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INTRODUCTION

The year 2020 began with the First Judicial District still in recovery from the IT
incursion we suffered in 2019. In February we were just beginning to hear about
highly contagious virus, identified @OVIBLY, causing illness and death on the we:
coast. By March COVID was a-bldiwn pandemic spreading across the world, and
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we must remain open and operational to ensure the public access to seek redres
and protection. On March 17th, a Judicial Emergency was declared.

Based on the recommendations from City and national public health authorities, our buildings were
temporarily closed to ensure the safety and wadling of court employees, court users, and the public.
However, our Court operations remained open and operational. The Stout Center for Criminal Justice
became our center of operations. Preliminary Arraignments, Bail Acceptance, and Emergency Protec
from Abuse services continued 24/7; an emergency Judge was available to handle matters 24/7. Our
electronic filing systems remained operational. A location in in the basement of the Stout CJC was
established to accept over the counter filings. Bench Warrant and Gagnon | Hearings were conductec
video for individuals incarcerated in the Philadelphia Prison system, and Electronic Monitoring superv
sustained. Our Courts utilized advanced communication technologies where possible to continue
operations remotely.

What many thought would be a temporary closure continued. Our leadership adapted and expanded
services, both in person and remotely. Our FID employees stepped up to this task, workiteg as well
as remotely to ensure our cases continued. As new challenges emerged, we worked to find solutions
what was a dayy-day, two steps forward, one step back, return to operations.

As the calendar year ended, we began to gradually open court facilities to conduct trials and hearings
accept pleadings and filings inside our courthouses. During the 2020 Presidential Election the courts
open and accessible to handle disputes to ensure a safe and fair election. Courtrooms were made av
to ensure public access in person and/or remotely.

As the year ended with another surge of COVID cases, we started 2021 more prepared for what wou
prove to be a long and unrelenting Pandemic.

At this time, | need to acknowledge the hard work and commitment of our Judicial leadership, our jud
our dedicated employees who risked their own safety to maintain operations, and our justice stakehol
LI NOYSNE 6K2 @¢2NJ SR 6A0K dza G2 FRFLI FyYyR Y2@S
common goal of keeping the Courts open and operational. | am proud to say we did.
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JUDGES OF THE COURTS
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On behalf of the dedicated judges, administrators, and staff of the Trial Division, Supervising Judges |
' YRSNEZ [S2y ¢dzO1SNE DIFENEB DfFTSNIFYR L FNB LIJX
Special thanks to Judge Jaqueline F. Allen who served as Administrative Judge until November 2020
Judge Arnold New who served as Supervising Judge until August 2020. Their hard work and dedicati
during their tenure, along with that of our colleagues, guided the Trial Division through the early stage
the Covid19 pandemic.

Trial Division remains the most active court in the Commonwealth and is responsible for the dispositi
both criminal and civil cases. Throughout the pandemic, it has been a leader in innovation from reime
our courtrooms and creating new protocols to finding ways to utilize advanced communication technc
to continue providing fair access to justice while keeping our employees and community safe. Our juc
and staff were trained on remote technology and the Office of Judicial Records continued to process
motions throughout the pandemic.

Led by Administrative Judge Lisette Shirttarris and Supervising Judges Leon Tucker, Daniel J. Ander
Gary Glazer, as part of the First Judicial District (FID), the Trial Division consists of the Criminal and
Sections. The Trial Division employs 896 staff and 65 judges with 105 judicial staff. This report provid
some highlights of the daily operations of the Philadelphia Trial Division.

Our report highlights the responsibilities and many accomplishments of the respective sections and
departments. Despite the challenges of 2020, the judges, administrators, and court staff of Trial Divis
made it possible to continue serving the City of Philadelphia.




OFFICOFJUDICIAIRECORDS

The Office of Judicial Records (OJR) is the keeper of court records. Counted among its many duties,
AdadzSa LINPOSaasSazr SYyGdSNB 2dzZRIYSydGaz FyR OSNIA
following units: OJR Civil; OJR Criminal; and OJR Financial Services. The Coronavirus pandemic pre
great challenges for OJR to maintain services. For several weeks, staff had limited access to court fa
when court buildings closed to the public on March 17, 2020. Despite these challenges, OJR staff rec
quickly and admirably. Employees processed more than 400,000 pleadings remotely. OJR continues
to maintain excellent service to the citizens of Philadelphia.

QvILDIVISION

TheOffice of JudicialRecordsCivilDivisionis responsiblefor the records,books,and docketsfor the Court
All duties and responsibilitiesnherent with the Prothonotarywere assignedo OJRCivil Thefollowing are
somestatisticalhighlights
A EFilingReviewOffice In 2020 more than 400,000filingswere reviewedand acceptedfor filing in
this department
A NonDiscoveryMotions/Petition-relatedfilingsfiled electronicallyin 202Q 48,644,
A DiscoveryMotions Filedin 2020 22,186.

OJRCivil staff adaptedto the constantly changingenvironment Initially, limited staff worked staggered
shifts in the courthouseto processfilings that were submitted through the Electronic Filing System
Makeshift workstations helped make the environments safe while keeping staff socially distanced
Eventuallya selectgroupof clerksworked remotelyafter severaweeksof shift work in the courthouse

Emergencymotionsto the Courtbecamehigh priority. Staffworked with judgesand judicial staff to ensure
emergentpetitions were heard Staff conductedhearingsvia Zoomtechnologywhile orders were drafted,
signed,docketed,andnoticedremotely.

OJRand IT staff quicklydevelopedandimplementeda plan provideremote accesgo casedocketsto judges
through the ElectronicFiling System Once litigants filed motions, OJRCivil staff assignedthem to the
appropriatejudge,andthe resultingorderswere docketedusingthe casemanagemensystem

Once City Hall became accessibleon a limited basisto the public, OJRCivil staff implemented an
appointmentsystem Althoughmanyevictionand sheriff saleproceedingsvere stayed litigantswithout the
meansto usethe ElectronicFiling Systemneededin-personassistanceUsingnothing more than a shared
calendar,staff createdappointmentslots which kept the safety of employeesand visitorsin the forefront.
OJRCivilstaff assisteditigantswith filing remotely,or accommodateditigantsin needwith an appointment
andsafeservicein-person

Asa result of the pandemic,severalprocessesvere changed No better exampleof this is the revamped
DiscoveryMotion process Motions are now filed, certified as contestedor otherwise,and only scheduled
for a hearingwhen appropriate Thisis very different from the previousprocessof listing all motionsfor a
hearing and sorting them out on the day of the hearingwhere over 400 motions might be listed. The
streamlinedprocessallows severalhundred motions to be streamlinedduring the certification processto

lessthanto be listedfor a hearingascontestedusingZoomtechnology

Lookingaheadto 2021, OJRCivilwill continueto work on its accesdo justice goalswhile creatingforms
andinformation tools for all court users Continuingwith accessnitiatives, OJRCivilwill be implementinga
new caseinformation searchinterfacefor the publicwhichwill allow for remote accesgo caseinformation.

Movingforward, lists of caseslien information and other indexeswill be availablewith judgmentand case
participantsearchewiaan on-line application



QRIMINALDIVISION

The Office of Judicial Records Criminal Division provides court clerks to various areas of the First Juc
District, including: Common Pleas and Municipal Court Adult Criminal Division, Common Pleas Juvel
Division, and Municipal Court Traffic Division. @Qdiginal is also responsible for accepting and processi
motions, posttrial motions, appeals, processing requests for documents and dockets from other justic
partners and the public as well as maintaining all the files and dockets for criminal and juvenile cases

While the pandemic proved to make the execution of some court functions challenging, OJR continue
accept and process Emergency Motions and provide staff Emergency Courtrooms throughout the
pandemic.

A In accordance with Administrative Order #2820, the Office of Judicial Records received and
accepted 5,301 4lings from 3/17/2020 to 5/31/2020 for both Municipal Court and Common
Pleas Court. Of thosefdings, over 3,000 were Emergency Motions in which the designated |
and CP Judges ruled on the motions and transmitted their decisions via email to the Office
Judicial Records for docketing, processing, notice to the attorneys and transmittal of relevar
paperwork including releases to the Philadelphia County Prison.

A Court clerks were assigned to Bench Warrant Court daily and Emergency Motions Courtroo
when scheduled, and continued to cover all the courtrooms conducting Zoom hearings
throughout the year.

AhwwQa az2iAz2ya | yAld St SFilngNA YA an-Murdicial Eo0rOeBd Ji ¢
26,860 on Common Pleas in 2020. There were also 362,690 documents entered in DMS vi
scanning, Eiling and Manual-Eiling.

A Pursuant to Act 56 Clean Slate Legislation, OJR continued to process Municipal Court, Con
Pleas Court and Summary cases which were automatically sealed Limited Access Offense
Limited Access Case.

A Administration processed 33 Private Detective License renewals and 19 new Private Detect
licenses.

A The Prison Liaison Unit received and processed approximately 3500 pieces of mail from inr
YR NBaLR2yRSR | OO2NRAy3Ifte& G2 0KS RSTFSYRI )
appropriate departments and Judges.

A Common Pleas exhibits continued to be maintained electronically in the Criminal Document
al yI 3SYSyid {@adSy o0é GKS hww 9@ARSY OSHiledS (
115 exhibits and the Public Defenders Association and the private-filade’7 exhibits.

A Counsel Payment Vouchers continued to be filed and docketed by OJR and then transmitte
the Counsel Fees Unit via email, daily, while a version is maintained electronically in the Cri
Document Management System.

A Appeals Unit received 725 Notices of Appeals and continued to submit Opinions and case r
to Superior and Commonwealth Court electronically.

A The Office of Judicial Records COOP procedures and protocols were again updated in 202

In 2021, OJRriminal is looking forward to starting a Pilot Program for Electronic Signatures and Orde
well as transmitting paperwork electronically to the Philadelphia Prison System, Pennsylvania Depart
of Corrections, and other justice partners sometime in early 2021 with a full rollout in October of 2021

FNANCIAISERVICES

The Office of Judicial Records is the custodian of the papers, dockets, and indexes of the Civil and C
Divisions. The Financial Services within the Office of Judicial Records are responsible for:

A Collection, oversight, and disbursement of civil filing fees

A Receipt, docketing, and disbursement of escrow payments in civil cases

A Collection, receipt and disbursement of fines, fees and restitution in criminal cases

A Assessment and adjustment of Offender Supervision Fees

A Bail collection and issuance of bail bonds

A Bail forfeiture and bail refundupon case disposition



2020 Annual Report | FID

Office of Judicial Records, Financial Services is composed of 46 employees and the following units:
A Finance Unit, OJR Civil
A Bail Acceptance, OJR Criminal
A Accounting Unit, 714 Market St., OJR Criminal
A Accounting Unit, 1301 Filbert St., OJR Criminal
Al 2yaNRttSNQRa hTFAOST monm CAfOSNI {dGd hWwy

OJR/¥ARIN REVIEW

Office of Judicial Records faced and overcame unprecedented situation during the pandemic. Our
employees and managers demonstrated commitment to team work and dedication to the job by
maintaining a continuity of operations even during court closure. The Bail Acceptance Unit continued
hour services to the public during the pandemic and times of social unrest. Many managers and pers
volunteered and showed up to work with a sense of duty to continue our operations and maintain acc
justice to the public.

OJR Financial Services accounted for the collection and receipt of $115.17 million during calendar ye
2020. OJR collected and accounted for $5.06 mil in fines, fees and restitution, $79.2 mil in bail securi
and $30.8 mil. Additionally, $27.6 mil was receipted in filing fees and $3.2 mil in escrow payments. Vi
CPCMS, OJR disbursed $960,229 in restitution payment and $4.7 mil in bail refund. Office of Judicial
Records also oversaw the disbursement of $5.79 mil in court assessment paynreeitgling $2.6 mil in
restricted and unrestricted revenue to the City of Philadelphia.

QviL

During calendar year 2020, Finance Unit, OJR Civil concentrated in maintaining continuity of operatic
during the Covidl9 pandemic. Personnel worked from home and in office to serve the public and com
with financial and accounting schedules. We were able to continue monthly disbursement to our partr
and vendors without missing normally scheduled deadlines. The improvements made to our accounti
system allowed the Courts and the Public to review online all financial costs associated with the case
easily identify parties involved in the payment of filings or escrow deposits, Finance Unit, OJR Civil
recordedatotal of $30.9 mil in collection with $27.7 mil in filings fees ($3.2 mil over the counter and $2
mil online) and $3.2 mil in escrow. These figures included judgment filings from state and federal age
for a total of $370,732.

NUMBEROFPAYMENTS
139074

18809 22032

114

m Escrow m Counter E-file Civil E-filing
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N R
ESCrRow $3,212,309 114
COUNTER $4,461,625 18,809
MC ERLE $2,224,928 23,032
QVILEFILE $20,993,588 139,074
TOTAL $30,993,588 181,029

We noticed a reduction by $16.1 mil in filing fees and escrow payments from calendar year 2019. Ele
filing continues to remain the most used method of payment with 84% of filings paid online. This was
increase by 38% from last year due to the closure of Courts and limited interaction with the public eve
after re-opening.

Implementation of the new cashiering system, BARS, and the new accounting system, PASSPORT, &
better tracking of norfinancial filings such as In Forma Paupers (IFP) and filings from the City of
Philadelphia. For calendar year 2020 we accounted for $11.3 mil imaoretary filings.

For 2020, OJR Civil recorded 108,439 filings from the City of Philadelphia that would have accounted
$10.8 mil. In addition, we accounted for 3,300 filings and close to $435 K in IFP filings for Family CoL
Civil Court filings. IFP filings saw a drastic reduction by 61% compared to 2019.

QTYOFPHILA $10,879,859 108,439
IFP $435,892 3,300
ToTAL $11,315,751 111,739

CRIMINAL

Bail posting, assessment of supervision fees, and collection of fines, fees, and restitution remain an i
LI NI 2F / 2dzNI Qa LINRPOSSRAYy3I&EA YR | Yl 22N Fdzy Of
ordered collection and disbursement of the legislatively mandated court fees, but also timely restitutic
payments to victims of crimes and maintenance of artaydate court record.

OJR collaborates closely with numerous departments and units to not only maintain an updated recoil
to also reflect any changes in conjunction with judicial orders, payment plans, and probation orders.
For calendar year 2020, OJR Financial Services, Criminal Division accounted for a total of $84B2mil

mil in bail securities and $5.06 mil in court assessments and restitution iTments.
BalL $79,215,595
F/C/R DTAL $5,064,507
CJG F/C $643,694
BaiL¢ F/IC $38,623
714 Market $4,382,189
Total $30,993,588




ACCOUNTINEINITS

Office of Judicial Records provides services to the public through two different locations: Room B101
Justice Juanita Kidd Stout Center for Criminal Justice and 1st Floor, 714 Market St. In addition, we h
AYONBIIaA4SR GKS Lzt A0Qa SIaS 2F NBYFAYAY3I FAYL
payment online and automatic wage deductions for personnel employed with the City of Philadelphia
calendar year 2020 OJR collected $5.06 mil in fines, fees and restitution. This was a reduction by 27¢
$1.87 mil compared to 2019.

The Accounting Unit located @fl4 Market St, was responsible for recording and receipting 87% of the
fines/fees and restitution payments accounted for calendar year 2@@@ling to $4.38 mil.

CKS ! yAGQa o0dzZ 1 2F 2LISNIGA2YyE KIFa 06S02YS GKS
payments, supervision fees, collection agency payments, and bulk checks from correction facilities.

Electronic payments processed by Accounting Unit at 714 Market St. accounted for 87% of their annt
transactions which has remained the dominant method of payment during the pandemic.

We faced a drastic reduction by 38,000 payments compared to 2019, for a total loss of $850,000. Bel
summary of average monthly payments pre and post pandemic.

AMOUNT
OVERTHECOUNTER $531,928
B_ECTRONIC $3,814,755
MAIL $35,506
TOTAL $4,382,189

The Accounting Unit located rhe Justice Juanita Kidd Stout Center for Criminal Jyssdie primary
f20FGA2Yy F2NJ O2dzNIi | AaSaayYSyd FyR NBAGAGdzOA 2y
2020 accounted for $643,694 in collectiores drastic reduction by 61% compared to 2019.

AMOUNT
CaSH $205,444
QHECKAMO $269,569
QREDITCARDS $168,681
TOTAL $643,694

As part of our fiduciary responsibility, OJR is also responsible for disbursement of funds collected. Re
include not only state and local agencies, but also victims of crime entitled to restitution and sureties
entitled to refund of bail payment upon full and final disposition of the case.

For Calendar year 2020, the Accounting Unit in The Stout Center for Criminal Justice, disbursed over
checks that amounted to $5.7 mil in bail refund and restitution payments. This was a reduction in pay
and number of checks by 47% compared to 2019.
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BAILACCEPTANCE

Bail security collection and proper posting of the funds, in compliance with bail guidelines and judicial
orders, remains the top priority for the Bail Acceptance Unit. The Unit accounted for $79.2 mil in bail

securities. This was an increase of over 105% compared to 2019. This includes the professional bail
bondsman payments, cash payments over the counter and electronic payments tHE®agBail.

Cash payments continue to be the most used method of payment with $15.5 mil, followe&dy Bail at
$3.9 mil. Professional Sureties continue reflected payment in the amount of $59¢6nH5.9 mil when
adjusted to 10% posting. Maintaining the 10% parameter for Professional Bail Bondsman, over the cc
cash bail accounts for 61.3% of securities collected for 2020.

METHOD OF PAYMENT TRANSACTIONS m

CasH 4603 $15,573,022
EPay 1713 $3,884,603
PROFBONDS 759 $59,607,970

ToTAL 7075 $79,065,595

*Chart adjusted to 10% for Professional Sureties

TRANSACTIONS

PROFBONDS
11%

EPay
24%

CAsH
65%

The Bail Acceptance Unit processed 7,075 transactanmsduction of almost 1,000 from 2019. The
majority of payments involved cash payment§5% of total transactions.

The continual increase of activity throughPBy indicates that this method of payment remains a
convenient option for the public. In 2020, we observed a steady increase and a preferred method of
payment since its implementation in 2016.

Calendar year 2020 also saw an increase in the activities of Community Bail Foundations. During cal
year we processed 832 payments for the different foundations, posting bail securities in the amount o
mil. Our Unit continues to cooperate with the members and leadership of several foundations to assis
families and citizens through a speedy process.
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FINANCIAISERVICEE ONTROLLEFSFRICE

Financial Services Office is responsible for review of deposits, disbursements, and adjustments for al
activities related to funds received in the Criminal section. A few of the functions performed by this of
are as follow:

A Relationships with outside financial institutions

Al dzZRAG LI NIAOALI GA2Y FTNRY

General

A Reconciliation of bank accounts related to Cash Bail and Court Assessment

A Compliance with the process set forth by the Administrative Office of Pennsylvania Courts

A Review of court assessment adjustments to all activities in CPCMS

A Collaboration in transmission of information from CPCMS to BANNER in criminal fee judgm

A Disbursement of the funds to appropriate entities, government agencies, victims of crime, el

GKS t KAf I RSt LKA

During the calendar year 2020 OJR disbursed $5.8 mil. to various entities in state and local leve

— e
COMMONWEALTIOFPA $2,588,639
FJD RSTITUTION $14,950
OJR $369,383
(CPCMS FQ.B QRIMLIENS
OFFICEOFTHEDISTRICATTORNEY  $6,303
PHILA POLICEDEPARTMENT $205,365
QOTYOFPHILADELPHIA $2,614,623
Total $5,799,262.41

$2.1 mil were disbursed to City of Philadelphia in restricted and unrestricted revenue.

RESTRICTHREVENUE $1,126,164
OFFENDERSUPERVISIONEE $577,418
DIVERSIONPROGRAMEE $45,244
CQENTRABOOKINGREE $503,503

UNRESTRICTEREVENUE $1,488,458

QTYOFPHILADELPHIA

$2,614,622.66
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BLDERUSTICRAND QVIL RESOURCEENTER

The Elder Justice and Civil Resource Center (EJCRC) opened October 13, 2016 to, among other thir
provide individuals of advanced age with useful resources as they traverse the legal process. The Ce
expanded to include assistance to selpresented litigants.

While services in the EJCRC were curtailed due to COVIBe Center continued to work with volunteer
attorneys, legal service organizations, and local law schools to provide servicesrapeedented litigants
YR aSyA2NER® ! RRAGAZ2Yy I ffes FGG2NySeéa | yR adidzR
dedicated several hours to the center through consulting with numerous patrons, furnishing legal advi
(under supervision for law students) and providing other resources as needed. During 2020, EJCRC
133 contacts with litigants spanning over 45 zip codes.

The Trial Division welcomed new staff to the EJCRC in 2020, including a new supervising attorney.
Division looks forward to the resumption of in person services in 2021, as well as the expansion of th
EJCRC website to include offering document assembly programs.




TRIALDIVISION- QVIL

Despite COVHR9 related restrictions, the Civil Trial Division continued to operate productively and
efficiently. The Civil Section promptly responded to the unchartered GO¥tihallenges and ensured
ongoing access to justice by the implementation of innovative and progressive case flow managemer
systems, continuous education for judges and support staff, and the creation of appropriate virtdaapre
forums and technologic advancements.

Throughout the Civil Section, judges and administrative staff were able to continue operations during
COVIBEL9 pandemic by implementing the Civil Continuity of Operations Plan (COOP) established by c
leadership. Operating from remote locations, Civil judges and staff worked extra hours to schedule vit
hearings, trials and other significant court events; docket and mail court orders and notices; conduct |
research; and to perform other essential duties and responsibilities. As a result of their diligence, virtt
conferences, hearings and trials resumed. Specifically, there were 261 trials (76 Jury Trials and-J&% |
Trials) conducted in the Civil Section of the Trial Division during calendar year 2020.

Furthermore, in compliance with the safety guidelines established by the Centers for Disease Control
Prevention (CDC), City Hall courtrooms and filing offices were outfitted with plexiglass, reconfigured ¢
repurposed.

QviLCASEMANAGEMENPROGRAMS

The ongoing success of the Civil Trial Division Civil is attributed to the intense management of cases;
judicial leadership; the high level of judicial productivity; and the commitment of all civil judges and st:
the goals of the various case management programs.

Civil cases are categorized and placed into case management programs specifically organized for eff
handling and prompt, precise disposition. Significant Court events are scheduled and deadlines are
enforced. These programs include: Complex Litigation (Pharmaceutical, Asbestos and Medical Devi
Major Jury, Major Nordury, Commerce Case Management, Compulsory Arbitration, Arbitration Appea
Mortgage Foreclosure Diversion, Motions, Real Estate Tax Lien Petitions, Class Actions, Conservato
135, Tax and Water Sequestrations, Taxicab Medallion Loan, Governmental and Administrative Agen
Appeals, PeriDot Appeals, Code Enforcement, Rent Lease and Ejectment, Landlord/Tenant Appellat
Mediation, Discovery and the Civil Case Management and Dispute Resolution Centers.

COMMERCEDURT

The Commerce Court is a specialized court focused on resolving commercial disputes brought by loc
national, and international companies doing business in the Philadelphia metropolitan area. Each ca
in the Commerce Court is assigned to one of three experienced judges, who then presides over the c
from commencement to resolution. During 2020, Commerce Court was led by Supervising Judge Ga
Glazer; JudgRamyl. Djerassi; and Judge Nina Wright Padilla.

The Commerce Court judges hear cases involving diverse parties and issues, including but not limite
corporate shareholders, company members and partners; sales, mergers and dissolutions of busines
commercial real estate transactions; construction and other business contracts; mechanics liens;
commercial insurance policies; legal, accounting, and other professionahfedical) malpractice;
covenants not to compete, unfair competition, corporate fraud, and theft of trade secrets; malicious
prosecution; and negotiable instruments.

A major objective of the Commerce Court is vigorous case management with a view towards early
resolution of the dispute. Each Commerce Court judge has an individual docket and is responsible fo
management of his/her cases, including resolving all discovery disputes, deciding all substantive mot
scheduling all conferences, exploring settlement alternatives, setting a trial date, as well as conductin
trial.



A dedicated team of five Court Administrative Officers and Law Clerks assists the Judges and their cl
staff in the management and resolution of cases assigned to the Commerce Court. In addition, more
120 qualified members of the commercial bar serve as court appointed settlement Judges Pro Tempc
receivers, and discovery masters in Commerce Court cases. In 2020, the Commerce Court continuec
work closely with the Business Litigation Committee of the Philadelphia Bar Association to identify
experienced, and diverse, members of the bar to serve as Judges Pro Tempore.

The Commerce Court also manages several specialized court programs, not all of which involve true
business disputes. For example, all consumer and other Class Actions are assigned to the Commerc
Judges because Class Actions are procedurally more complex and require mor@maads managemen
than many other civil actions.

In addition, the Commerce Court Judges hear all motions to open or strike confessed judgments. Due
work with the confessed judgments, the Court discovered that more than 100 cases involving default:
taxicab medallion loans had been filed with the Philadelphia Court of Common Pleas. As a result, in

December 2017, the Court created the Taxicab Medallion Loan Program within the Commerce Court
handle these unique cases. The majority of these cases are never contested by the defendants. How
those cases where the defendant appeared, and which resolved during 2020, slightly more than half
resulted in settlements between the lender and the taxicab company.

The Commerce Court also handles Petitions to Appoint Sequestrators for commercial properties agai
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has collected over $110 million dollars in back taxes from the persons and entities against whom it fils
Petitions with the Court, including more than $7.7 million in 2020, even though the City stayed its
enforcement actions in March 2020, due to CO¥fxestrictions. More than half of the money collected
through the Tax Sequestration program goes to the Philadelphia School District, which helps alleviate
funding shortfall.
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Commerce Court created a Water/Sewer Sequestration Program, through which the City files Petitior
Appoint Sequestrators for commercial properties against which liens for unpaid water and sewer char
have been filed by the Philadelphia Water Department. In 2020, the City collected more than $2.8 mil
unpaid water and sewer charges through the Sequestration Program, even though the City stayed its
enforcement actions in March 2020, due to CO¥&xestrictions.

The Commerce Court further fulfilled its mandate to provide guidance on issues of Pennsylvania
commercial law by issuing opinions in cases involving novel or complex claims. Since its inception,
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including over 30 new ones in 2020. Also in 2020, the Commerce judges and staff presented two cor
legal education seminars regarding practice in the Commerce Court during the-C@OpdDdemic.
Furthermore, in light of the difficulties the pandemic imposed on the First Judicial District generally,
Commerce judges and staff volunteered to handle several emergency matters arising outside of Com
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During 2020, the Commerce Court judges disposed of 593 commercial cases; 1069 Sequestration ce
Taxi Cab Medallion cases; and 30 Class Actions, for a grand total of 1710 actions disposed. As of Ja
2021, there were 856 commercial cases, 782 Sequestration cases, 40 Taxi Cab Medallion cases, an
Actions, for a total of 1709 cases pending in Commerce Court.



CoOMPLEXITIGATIONCENTER

The Complex Litigation Center, located in Room 622 City Hall, manages the Mass Tort, MdjaryNamd
Arbitration Appeal Programs.

MASSTORTPROGRAMS
Cases assigned to the Mass Tort Program include asbestos, pharmaceuticals, medical devices and t
Mills Schools Litigation Program which commenced in June 2020. Pharmaceutical matters include Re
Risperdal and Xarelto. Medical device cases indis$eire Vena Cava Filter and Pelvic Mesh. In 2020, th
were 1,814 newly filed mass tort cases. Pharmaceutical and medical device cases accounted for 849
2020 mass tort case filings with 1,528 filings. 238 asbestos cases were filed in 2020, representing a
decrease from 2019.

PENDINANVENTORY

At the close of 2020, the total pending inventory was 10,219 mass tort cases. Risperdal and Vena Ce
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inventory. With respect to pharmaceutical and medical device matters, there were 9,470 records penc
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RESOLVEQGASES

During 2020, 2,427 cases were disposed, including 1,978 Xarelto matters, which accounted for 81%
total dispositions. 2,295 pharmaceutical and medical device cases were disposed of in 2020. At the c
2020, four programs were concluded: Firefighter Hearing Loss;BietkilDefect; Phest-en; and
YazYasminOcella

MAJORNON-JURYPROGRAM
The Complex Litigation Center manages all majorjoonmatters, with the exception of cases assigned 1
the Commerce Program. Cases include ejectments, arbitration appeals, and mortgage foreclosures. |
there were 4,907 new filings and 1,910 dispositions. The pending inventory at the close of 2020 was
cases.

ARBITRATIONPPEAIPROGRAM
In 2020, the Arbitration Appeal Program began with 541 appeals. 303 arbitration appeals were filed a
the end of 2020, 638 arbitration appeals were disposed of. 65 Arbitration appeals were returned to th
program from inactive status and a total of 27 were either transferred in or consolidations.

MAJORIURYPROGRAM

Providing early Court intervention, coordination, and continuous control of cases, the natie@iiynized
Major Jury Program encompasses all major civil jury cases except Commerce and Mass Tort Cases.
manage these cases more effectively, judges assigned to this program are divided into teams. To ma
consistent oversight of each case, each team is led by a Judicial Team Leader. The Judicial Team Le
the assigned team of judges rule upon all motions, including discovery motions, and conduct status
conferences, settlement conferences, pretrial conferences, and trials.

To assure effective case management, every case in the Major Jury Program is scheduled for a Case
Management Conference before a Civil Case Manager approximately ninety days after commenceme
either by the filing of a complaint or by a writ of summons. The main objective of the Case Managem
Conference is to obtain early disclosure of basic information so that each case can be managed mos
effectively. Based on this information, a Civil Case Manager, who is an attorney, prepares a Case
Management Order that establishes a schedule for each case. The Case Management Order sets de
for discovery, the exchange of expert reports, and the filing of motions. Additionally, a presumptive mc
is scheduled for a settlement conference, pretrial conference, and trial.

Throughout 2020, the civil judges diligently managed to dispose of 4,747 major jury cases. As of Dec
31, 2020, there were 9,791 active cases pending within the Major Jury program.



COMPUL:SORARBITRATIORROGRAM

The Compulsory Arbitration Program is housed in the Arbitration Center located at 1880 John F. Kent
Boulevard, Philadelphia, PA. A case may be assigned to this program in one of three ways: (1) auton
(2) by stipulation; or (3) by court order. In the first method, all cases in which the amount in controvers
$50,000 or less, excluding actions in equity and claims to real estate, are automatically assigned to tt
program.

In cases where the amount in controversy exceeds the dollar limit, the parties may stipulate to transfe
matter to this program. Lastly, if a judge determines that the amount in controversy is less than $50,0
that judge may transfer the case to the Compulsory Arbitration Program by court order.

Once assigned to this program, cases are scheduled for an arbitration hearing before a panel of arbit
usually nine months from the date of the first filihgupon issuance of a decision, a party may appeal fo
trial de novo by jury trial or nofury trial. If no appeal is filed, the judgment entered on the award of the
arbitrators may be enforced as any other judgment of the Court.

ARBITRATIOKEARINGS

On March 16, 2020, the Arbitration Center stopped conductiqggrson arbitration hearings as a result o
the COVIEL9 pandemic. As a result of the COMMrelated health and safety guidelines outlined by the
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Arbitration hearings via advanced communication technology. All counsel, litigants and participants au
arbitrators appeared remotely for the hearings via Zoom. These remote hearings took months of plar
and required modification of all aspects of conducting Arbitration hearings. The first remote arbitratior
hearings commenced in October 2020.

Remote arbitration hearings continued through the end of 2020. During 2020, the Arbitration Center
received 9,871 new Arbitration level cases and 7,849 Arbitration cases were disposed, which resulte
pending inventory of 11,500 arbitration cases as of December 31, 2020.

ARBITRATIONUDGEPRO TEMPORIPROGRAM
In an effort to resolve arbitration cases during the early stages of the C®/pandemic, the Arbitration
Center developed the Arbitration Judge Pro Tempore program (AJPT). This program is modeled after
Civil Major Jury Judge Pro Tempore program, which successfully resolves thousands of cases each
without conducting a jury trial. Petddivon Director of the Dispute Resolution Center was Instrumental |
initiating the AJPT program.

Through the AJPT program, experienced members of the Philadelphia Bar conduct settlement confer
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open inventory from June through September of 2020. As a result, all cases listed in the Arbitration p
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30% of the cases assigned to the AJPT program have settled as a result of the program.

MEDIATION
The Arbitration Center continues to partner with the University of Pennsylvania Carey Law School Me
Clinic to offer mediation services to litigants in cases on appeal from Municipal Court. As a result of tt
COVIBL9 pandemic, mediation was placed on hold for the remainder of 2020. With the use of remote
technology, the mediation program resumed in the Spring of 2021.



COMMUNITYACTIVITIES
The Arbitration Center continued to engage in public education and legal training by affording law stut
new attorneys from city agencies and young associates from City law firms to observe Arbitration hee
These community activities continued remotely via Zoom, once virtual Arbitration hearings resumed.

MOTIONSAND STATUTORAPPEALS

Preliminary Injunctions, Temporary Restraining Orders, Motions, Petitions and Statutory Appeals filec
within the following Civil Programs: Compulsory Arbitration, Civil Tax, City of Philadelphia Equity,
Landlord/Tenant, Lead Contamination, Agency Appeals, Municipal Court Appeals aAdd®éppeals are
assigned to three Judges. Over 25,000 matters were resolved by the Motions Judges throughout cale
year 2020.

RESIDENTIAMORTGAG EORECLOSURNEVERSIONPROGRAM

HOUSINGRETENTION
The Civil Trial Division two programs that provide defendants with opportunities to connect to resourc
housing retention, where possible, and to negotiate the terms of the ownership transition where reten
is not possible: the Residential Mortgage Foreclosure Diversion Program and the Civil Tax Program.

MORTGAGEORECLOSUREVERSIONPROGRAM
The Residential Mortgage Foreclosure Diversion Program (Diversion Program) was created in 2008,
response to the national foreclosure crisis and served as a model for similar programs nationwide. Tt
program provides an opportunity for defendants to negotiate and reach an agreement to save their hc
Only foreclosure actions involving owreccupied residential properties are eligible to participate.

Until the pandemiaelated CDC restrictions were issued in March prohibiting large gatherings, the Dive
Program convened tperson in Courtroom 676 City Hall every Thursday. Between 150 and 300 cases
scheduled every week. Housing counselors were assigned to each homeowner, as coordinated by
representatives of the Philadelphia Department of Housing and Community Development, who were
present. Various legal services and organizations, including Community Legal Services, Philadelphia
AssistanceSeniorLawCenter, and Philadelphia VIP were present and available to assist homeowners i
more complicated cases. Volunteer attorneys experienced in mediation and foreclosure issues who h
O2YLJX SGSR GKS /2dzNIiQa O2ydAydzAay3a [ S3AFE 9RdzO!l i
Program.

Because of pandemielated federal moratoria on foreclosures involving federally backed mortgages, tli
number of Diversioreligible mortgage foreclosure filings dropped precipitously in 2020. Only 201
residential, ownefoccupied mortgage foreclosure petitions were filed from March of 2020 through
December 31, 2020.

Generally, cases remain in the Diversion Program until: (1) a resolution is reached, and the case is
discontinued; (2) it becomes apparent that no home retention option is available to the homeowner; c
the homeowner fails to participate in the conciliation process. If a case is removed from the Diversion
Program but not discontinued, a Case Management conference is scheduled. At the Case Managem
Conference, proper service is confirmed, and an expedited case management order is issued placing
case on a thirteesmonth trial track in the Major Nodury Program.

The Steering Committee for the Diversion Program, which consists of representatives from various le
and borrower advocates and representatives from the Philadelphia Department of Housing and Comt
Development, continued to meet regularly throughout the pandemic to discuss legal and procedural
developments and to coordinate the safe resumption of the Diversion Program. The 2020 chairs of th
Steering Committee were ChristophigeNardo Esq. of LOGS Legal Group and Margaret Robinson, Esc
Philadelphia Legal Assistance.



QvILTAX PROGRAM

In 2017, the Trial Divisie@ivil established a new procedure for Petitions filed under the Municipal Clair
and Tax Liens Act, 53 BS.101 et seq., in response to a dramatic increase in the number of filings. Th
was a 561% increase in the number of filings between 2010 and 2019.

The Tax Claims procedure was designed to accomplish two goals: 1) to ensure that taxpayers have &
opportunity to enter into an agreement to pay delinquent real estate taxes and water bills, and 2) to el
that the Court conducts a proper, independent review of the record prior to entering a Decree permitti
the sale of subject properties, as required by law.

Upon filing, cases are scheduled for a rule returnable hearing before a trial commissioner in City Hall
Courtroom 676. Taxpayers appearing in court are offeregditeassistance from housing counselors, as
coordinated by the Philadelphia Department of Housing and Community Development. Lawyers from
Community Legal Services also attend. Generally, cases are continued for 90 days to give the parties
enter into one of several types of payment agreements available to taxpayers, including the-Owner
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meet with the advocates, a list is called to address cases with respondents who have failed to appeal
trial commissioner conducts a review of these cases on the record to ensure that service was properl
accomplished and will issue proposed Findings of Fact and Conclusions of Law and a recommendati
a Decree permitting the sale be entered, where appropriate, for judicial review and signature. Where
trial commissioner is not satisfied that service is complete, a case may be continued or referred to a |
for a hearing. Hearings are also scheduled before a judge at the request of either party.

A steep decrease in Civil Tax filings occurred in 2020, because of the pandemieparstimoperation of
the Civil Tax Petition Program ceased in March of 2020 because of CDC mandates prohibiting large
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filings and coordination of the safe resumption of the program.

DiscovERZOURTPROGRAM

The Discovery Court Program (Discovery Court) operates in accordance with the alternative motion
procedures set forth in Philadelphia Rule of Civil Procedure (PA.R.C.P.) *208.3 (a)(4) with the Discov
encompassing the Major Jury, Commerce, Arbitration, Arbitration Appeal, MajodMgnStatutory
Appeals, Mortgage Foreclosure and Landlord Tenant Appeals programs.
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delay reduction strategy. This strategy provides early and appropriate intervention in cases within the
various civil programs. All Discovery petitions and motions (except in Mass Tort cases and cases alre
assigned to an individual Judge) are presented to, argued before and determined by the Discovery C

Due the COVH29 Judicial Emergency, Discovery Court implemented a series of protocols in order to ¢
discovery motions were disposed of in a timely manner. Protocols were released on May 5, 2020, M:
2020, July 8, 2020, September 11, 2020 and March 1, 2021.

During Calendar year 2020, the Discovery Unit was responsible for processing and assigning 22,186
motions, petitions and stipulations requiring court approval. The unit also processed and managed 27
Name Change Petitions.

DISPUTERESOLUTIOKENTER

The Dispute Resolution Center is an integral part of the Trial Digstovil Section as its purpose is three
fold: (1) to centralize the location for mandatory settlement conferences; (2) to enhance uniformity in
practice and procedure for settlement conferences; and (3) to offer counsel and parties appropriate
facilities and administrative support to assist in the disposition of civil cases.



A mandatory settlement conference is scheduled as part of the initial case management order issued
about all civil cases. The settlement conferences occur after discovery, motion and expert deadlines
the parties have a thorough understanding of the strengths and weaknesses of their cases and can
approach settlement negotiations in a fully informed and meaningful manner. Depending upon the tyf
case (expedited, standard or complex), settlement conferences will take place six to twelve months a
the initial case management conference and two to three months before trial. The Dispute Resolution
Center also holds settlement conferences for the Landlord Tenant Mediation Program.

Pretrial Conferences scheduled for the Major Jury Programs are currently scheduled in the Dispute
Resolution Center twice a month. Second Level Settlement Conferences are now held pursuant to th
of the Major Jury Program Team Leader.

Due the COVH29 Judicial Emergency, the Dispute Resolution Center implemented a series of protocc
order to ensure settlement conferences were held remotely and in compliance with the Case Manage
Orders. Protocols were released on April 30, 2020, September 11, 2020 and February 8, 2021.

In 2020 there were 3,256 cases scheduled for a settlement conference within the Dispute Resolution
of which 1,163 cases, or 35%, resulted in a settlement.

TRIALDIVISION:G QVIL PENDINGNVENTORY
AsOFDECEMBER1, 2020

Civil records pending as of December 31, 2020 totaled 38,730; representing a two percent (2%) decr
records pending when compared to the 39,674 records that were pending at the end of calendar yeat

CIVIL RECORDS PENDING! | % OF INVENTORY.

Compulsory Arbitration Program 11,500 30%
Mass Tort (Asbestos & Pharmaceutica 10,219 26%
Major Jury Program 9,791 24%
Major NonJury & Arbitration Appeals 2,385 6%
Programs Assigned to Motion Judges 1,890 5%
Commerce Program 1,709 5%
Mortgage Foreclosure Program 1,170 3%
Conservatorship Act 135 66 X M7
TOTAL 38,730 100%

Public Access to:
The Trial Division Civil'scourt dockets, opinions, attorney activity reports, hearing lists, rules and procedures, operation manuals, jud
assignments charts, fee schedules, court holidays, hours of operation, and maps can be accessed and downloaded thrauth wWeb€ite
at http://www.courts.phila.gov
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TRIALDIVISION- CRIMINAL

There are four departments under the Criminal Trial DivisiGaurtroom Operations; Criminal Listings;
Adult Probation & Parole and Rilgial Services. As COMIB began in March 2020, followed by the Civil
unrest in May 2020, the impact felt and the challenges presented to the Courts required implementati
logistical and efficient practices for continued operational standards.

Essential functions and personnel remained readily available and implementation of rotational work
schedules allowed for social distancing. All Departments were equipped with CDC identified protectic
including, but not limited to, Plexiglas; hand sanitizers; masks, signage, social distancing and constar
cleaning of all required areas. The Courts provided all available information on testing and vaccinatiol
staff while also permitting the time for staff to present themselves for testing and/or vaccination.

The Continuity of Operations Plan (COOP), established by Judicial Leadership, provides an effective
operation when there is a disruption of standard operational practices. Judges, administrative staff an
other identified persons were able to operate from remote locations. The implementation of zoom anc
other virtual access for communications allowed for hearings, conferences and other essential
responsibilities to be conducted as required.

PRETRIABERVICES

The First Judicial District of Pennsylvania's Pretrial Services Department (PTS) remained dedicated ti
mission of safeguarding pretrial justice while maximizing public safety and court appearances througt
2020. COVIR9 and months of civil unrest created an array of operational and logistical challenges the
not disrupt business activities, including their 24/7 responsibilities. PTS also continued involvement ir
internal and external projects with partners for the entire year. The overwhelming success the Depart
has experienced is a testament to the determination, flexibility, and talents of its staff members.

While PTS is uniquely accustomed to ensuring the continuity of 24/7 operations, the various closures
the courts and justice system, operations newly deemed essential, and CDC and city pandemic guide
created unprecedented challenges. Even with these obstacles, the Bail Interviewing, Electronic Monit
and Data Verification Units stayed operational around the clock with various staffing and technologice
adjustments. Operational duties that were deemed essential for the first time, Bench Warrant Court a
Early Bail Review hearings, ran seamlessly. Additionally, client supervision continued wHbersin
checkins, and links to all social services were available for any clients in need.

Throughout these unprecedented times, PTS worked closely with court administration and judicial
leadership to ensure all essential personnel were provided withreREed items, including but not limited
to: masks, latex gloves, hand sanitizer, and-aatiterial sprays/wipes. In conjunction with the city, the
Department's building was outfitted per city and CDC guidelines, including signage, Plexiglas, and so
distancingrelated decals placed throughout 714 Market Street. Also, PTS created a-C®DMlBted
guideline video that plays in the lobby for all staff and visitors. This video was well received and modi
use throughout the FJD. During the pandemic, PTS welcomed a new dkyaatyr after the past deputy
was promoted within the FJID.

BAILINTERVIEWINGNIT

In 2020, the Bail Interviewing Unit (BIU) processed 21,287 interviews while also administratively waiv
additional 1,593 (6.96%). 12,981 (60.98%mal addresses were collected during client interviews, alon
with 9,660 (45.37) home addresses successfully verified. Telephone interpreter services assisted clie
181 interviews.

Like many other entities deemed essential throughout the city, the BIU ensured operations remained
functional during the pandemic and civil unrestated court/building closures. The BIU utilized all availa
means to preserve the integrity of the arrest to arraignment process by continuously adjusting
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staffing levels to match incoming interviews' exaranging workflow. Supervisors, management, and
administration eagerly stepped in to work remotely, covering operations on several instances in the al
of staff during moments of civil unrest and temporary building evacuations.

Overall unit growth is expected with a newly promoted manager taking the helm, to ensure superviso
staff continue crossraining, and assisting with scheduling in the Data Verification Unit (DVU) durirg Nnc
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representative on the PARS workgroup committee and will be heavily involved in the PARS replacem
project.

BAIL INTERVEWINGNIT WORKELAW
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DATAVERIFICATIONNIT

The Data Verification Unit (DVU) maintained their classification as an essential operations unit while 1
2,214 NCleelated inquiries, processing 230 abatements, producing 30 Bench Warrant Withdraw Lette
and generating 1,133 Arrest Notifications relating to arrests on both Violations of Probation (VOP) de
and Bench Warrants. Regarding the daily Bench Warrant surrenders and hearing procedures, 761 inc
(898 dockets) surrendered themselves, both in person and virtually, at the Stout Center for Criminal J
As for the prisorrelated Bench Warrant hearings, 2,757 (3,892 dockets) individuals had their matters
brought before a judicial authority.

DVU management remained dedicated to streamlining business practices and creating valuable
relationships with outside entities connected to its core functions. A clear illustration of this occurred i
August of 2020 by establishing a data exchange agreement with the Pennsylvania Department of He:
(DOH). As expected, this data linkage provided the FID with an opportunity taef@esnce their entire
active Bench Warrant inventory against DOH death records. This assessment led to the identification
1,011 person matches (1,526 warrants). Additionally, the returned DOH data also included vital identi
such as Death ID, Date of Death, and Death Certificate File number, which coincide with the District
Attorney's Office (DAO) abatement eligibility criteria.
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as a whole have maintained their 100% compliance rate and has continued to ensure warrants are lo
promptly, which aims to reduce the time individuals are unnecessarily detained, coinciding with natior
trending criminal justice

ELECTRONIIONITORINGINIT

During 2020, The Electronic Monitoring Unit (EMU) received 733 prettatked court orders, completed
802 (484¢ Pretrial, 318; APPD) residential equipment investigations, facilitated the initial release of 7&
EM participants (494 Pretrial, 265¢ APPD), and fielded 118,073 electronic monitoniated alerts. Unit
management ensured the vendor database and field equipment areas met the standards needed to
monitor the growing participant population as alert statistics increased through the year.

The continued use of cellular electronic monitoring field equipment procured with MacArthur Safety al
Justice Challenge funds, kept the number of days EM participants were in custody to a minimum.
Throughout 2020, the average number of days a participant remained in custody pending release wa:
compared to 14.61 days in 2019. The 2020 median average was 11 days.

Excluding the judicially ordered hold on prison releases to EM during the dO\@@hdemic and civil
unrest, the EM Field Unit ensured all participants awaiting release, with approved residences, were
expeditiously facilitated on EM. While the prison release hold was in place during the onset ofT8QVIC
the EMU administrative staff completed the initial administrative investigations with the participant's
designated residential contact, preparing them for release after the EMU received judicial approval to
resume installation procedures. The Field Unit remained operational, responding todiatdd
maintenance home visits and any emergency installations and moves.

The EMU continued to facilitate the EM Court Ordered Installation Surrender process within The Just
Juanita Kidd Stout Center for Criminal Justice. In 2020, this process proved to be an indispensable tc
minimize the use of resources traditionally designated for the installation ofdtted equipment for 143
individuals: Pretriat 42, APPIg 101. Additionally, this initiative eliminated the unnecessary incarceratic
of these individuals while awaiting their forthcoming release on electronic monitoring.



BalL SERVICESAND SUPERVASIONNIT
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established mission with remote staffing when appropriate. Pretrial clients continued to obtain referral
social serviceelated needs and had continuous access to pretrial supervision staff. Interactive office v
for clients were conducted by utilizing video conferencing solutions and phone calls to provide ongoin
support to the pretrial supervision population. Beginning March 17, 2020, through June 1, 2020, BSS
supervisors and management staffed the dayday supervision of clients ordered to Pretrial supervision
during the court closure.

In 2020, a total of 338 (Type 1§26, Direct; 82, EM¢ 30) individuals were released to Pretrial
Supervision from the Early Bail Review Hearings. Comparatively, the EBR Hearings resulted in the re
497 (2019) and 315 (2018) individuals in previous years. Staff assigned to EBR hearings were reclas
from nonessential personnel to essential personnel through a judicial order.

BSS continued to see a reduction in occurrences of Failure to Report (FTR) for orientation. In total, 1,
individuals were scheduled for orientation, while 84 of those individuals were detained and unable to
attend. The overall reporting rate for orientation was 75%. When dissecting these numbers further, th
reporting rate for those assigned to Pretrial Supervision at the Early Bail Review Hearings was 58% f
same period.

The newly hired DBH Pretrial Navigator, discussed in the Social Services Initiative above, provided at
layer of expertise to the Bail Services and Supervision Unit. In 2020, a total of 660 (475 encounters, :
unique individuals) DBHided Pretrial engagements occurred. These encounters led to referrals for Prc
Based Services, Benefits, Housing, General Assistance/Supports, Case Management, and Emergen
Services.

Throughout 2020, the Unit continued with Phase Il of its file purging and scanning project. The Unit p
4,646 records from 2017 2020. Staff continues to scan supervision files into the newly configured wek
based scanning environment, reducing the number of hard copy files maintained in the unit.

As of December 31, 2020, Pretrial Supervision was actively supervising 1,087 individuals (ROSE€ Ty
347, Direct; 303, Electronic Monitoring 437), overseeing the largest active caseload total since Octob
of 2016. While not included in the active supervision figures, an additional 1,463 individuals (ROSC T
¢ 1,213, Direct; 168, Electronic Monitoring 82) were routinely monitored by assigned Pretrial Officers.

CRIMINALLISTING DEPARTMENT

The Criminal Listings Department is responsible for overseeing all case inventory management for th
Criminal Trial Division. In addition, it is also responsible for providing support and assistance to the ju
and their staff, attorneys, defendants, court employees, criminal justice partners and the general publ
This department is comprised of several units, including: Trial Commissioner§dtasttion Relief Act,
Post Trial, Data Integrity, Court Appointments and the Common Pleas Mental Health Court. In 2020,
Criminal Listings recorded 3,856 new filings, 3,292 dispositions, and a clearance rate of 85.4% in 20:
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TRIALCOMMISSIONERINIT

The CP Trial Commissioner Unit has a variety of administrative andjgdiagal duties within the Court of
Common Pleas. One of the primary functions of the unit is to formally arraign, event track, and sched
first pre-trial conferences for all felony criminal cases entering the Court of Common Pleas. Another
important function of the unit is to conduct Gagnon | hearings for all individuals held at the Philadelph
Department of Prisons due to probation detainers arising from alleged violations. Additionally, the uni
administers a number of special programs designed to address a variety of issues; including expedite
flow, case aging, and public safety.

FORMALARRAIGNMENTS
Trial commissioners assigned to the CP Trial Commissioner Unit conduct formal arraignments daily ir
courtroom 1104. At these arraignments, felony cases are assigned future pretrial dates in the approp
courtrooms, discovery status is recorded, defendant addresses are verified, and defendants on bail a
provided subpoenas for their next court date. Substantial preparation of each arraignment list is done
ensure correct courtroom assignments for each case.

Statistical Summary 2020:

4,098 cases formally arraigned into the Court of Common Pleas

Due to COVIR9 restrictions, formal arraignments were handled administratively for most of the 2020
calendar year. htourt formal arraignments ceased on March 16, 2020. Due to the stoppage of Prelimi
Hearings, formal arraignments were not conducted from April 2, 2020 through June 30, 2020.

GAGNON HEARINGS

Trial commissioners assigned to the CP Trial Commissioner Unit conduct Gagnon | hearings daily in
courtroom 1004. The video hearings are conducted to determine if detainers can be lifted for alleged
probation violators being held at the Philadelphia Prisons, before the violation of probation/Gagnon Il
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for and/or against lifting detainers. The probationers themselves may also provide testimony. The pre:
trial commissioner makes final determination of the detainer status. A great deal of preparation on the
of the trial commissioner is required before each detainer hearing.

Statistical Summary 2020:

8,319 cases held for Gagnon | hearings; 1,496 detainers lifted following Gagnon | hearings. Shortly a
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hearings. This has continued into 2021.

ADDITIONAIPROGRAM®: DUTIES
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transportation lists for defendants held in the state correctional institutions throughout PA.

A Homicide Trial Calendaring: A trial commissioner assists the homicide calendar judge in courtroor
by providing weekly calendar updates for the Homicide Judicial Section so that effective trial spino
completed.

A Trial Readiness Program: Trial commissioners, in conjunction with Courtroom Operations, identify
active cases that are over 800 days old for trial readiness conferences before Supervising Judge L
Tucker, to determine if earlier dispositions can be achieved.

A Detainer Fast Track Program: Trial commissioners identify and list active cases involving defendan
at the Philadelphia Department of Prisons on probation detainers that are over 6 months old. The
hearing is before a designated program Judge to determine whether an earlier disposition can be
reached and if the probation detainer can be addressed quickly following disposition.

A Indicting Grand Jury (IGJ) Arraignments: Trial Commissioners conduct video arraignments for defe
with Indicting Grand Jury cases.

A Non-Fatal Shooting (NFS) Program: Trial commissioners identify and list cases designated for the
implemented NorFatal Shooting Program.



A CPCMS Administration/Calendaring
A 701 Consolidation Scheduling

A Courtroom Support

A Judicial Support/Calendaring

PANDEMIERELATEFPROGRAMS
Emergency Rescheduling
Over 15,000 listings had to be rescheduled to future dates due to the closure of the courts from Marc
through the entirety of May. The rescheduling of all of these matters was accomplished in under two \

Expedited Criminal Motions Hearings

On April 7, 2020, CP Trial Commissioner Unit began listing expedited criminal motions before design
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Commissioner Unit listed 1,356 expedited hearings through the duration of this program that ended ir
of 2020.

Jury Trial Restart Program

Due to the onset of the pandemic, jury trials ceased on March 16, 2020. On September 8, 2020, jury
resumed on a limited basis, with new CO\safety protocols in place. The CP Trial Commissioner Ur
was heavily involved in the planning, coordination, and implementation of the Jury Trial Restart Progr
total 138 cases were listed in the Jury Calendar Room from September throudtowvednber 2020. Prior
to jury trials being halted again due to a rise in COGMRases within the city and state, 11 jury trials wer
conducted in that time period.

PosTCoNVICTIONRELIEFACTUNIT

The PCRA unit processes all PCRA filings and orders that are issued in the Philadelphia Court of Co
Pleas. Once processed, the Unit schedules the initial PCRA status hearing.

Statistical summary 2020:

A 5,624 filings were accepted by mail, in person or over electronic filing; 1,540 orders were processe
1,694 pieces of mail were received and reviewed.

The Honorable Lillian Ransom continues to preside over the Juvenile Life Sentence Without the Poss
of Parole (JLSWOP) Program. Judge Ransom is charged with completing the review of the approxim
petitioners who were juveniles when they were sentenced to life in prison. The PCRA Unit staff assist
managing the resentencing of these defendants.

A 93% of IJLSWOP cases were heard and decided.

The CP PCRA NB8itting Judge Program, presided over by the Honorable Tracey Brandeis Roman, is f
an important function in our court system. Judge Brandeis Roman heard all homicide ahdmande
PCRA petitions for judges who are no longer sitting. The PCRA staff attorneys prepare orders and op
for all the PCRA Ne8itting Judge Program cases where the petitioner has exhausted his/her right to c
appointed counsel.

A Judge Roman issued a final disposition on 151 PCRA cases; PCRA Unit staff attorneys submitted
drafts to the PCRA Judge.

Our main priority with the ongoing COVID pandemic continues to ensure filings from pro se defendan
as well as counsel are processed and addressed. Additionally, our automatic mailers ensured that juc
and judicial staff were notified daily of any new docket entries on a PCRA case within the last 24 hou
were notified weekly of any PCRA cases requiring judicial action.



Highlights
Even during the pandemic, our processing protocols remained in effect for filings received via mail an
electronically, ensuring parties were notified in a timely fashion and emergency matters addressed.

POSTFTRIALUNIT

The Post Trial Unit is responsible for scheduling Gagnon Il hearings, violation of probation hearings, ¢
hearings, and sentencings for both Common Pleas and Municipal Courts. The Post Trial Unit carries
responsibilities by working closely with the Philadelphia Adult Probation and Parole Department (APF
the Pennsylvania Board of Probation and Parole (PBBP), judges, judicial staff, and other legal partnel
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The Unit receives daily requests from Adult Probation and Parole to list cases for violation of probatio
parole hearings. The Unit also receives numerous inquiries and daily requests daily from judges and
staff regarding the scheduling of cases. In addition to its scheduling role, the Post Trial Unit reassigns
in which the period of supervision has exceeded the tenure of the original sentencing judge and a vio
of probation or parole has occurred.

Statistical Summary 2020
Post Trial Unit scheduled 10,765 dockets for 6,181defendants.

Highlights
The Post Trial Unit continued operating during the C@@dBhutdown and continues processing all Post
Trial scheduling request.

COURTAPPOINTMENTS

The Court Appointment Unit is responsible for processing counsel appointments to assure indigent
defendants are represented at scheduled court events. Appointments for homicide ankamoicide
criminal cases, and appeals are processed in accordance with Local Rule 406. This unit also maintai
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felonies, homicides, nehomicide PCRA, and appeals. Appointments processed by this Unit are for c:
heard in Common Pleas, Municipal and Family Courts (Domestic Relations and Adult Preliminary He
Juvenile Court). This Unit also processes relief of counsel due to conflicts and performs all CPCMS d
and related clerical functions associated with the appointment process, including close interaction wit
FJD Fiscal Department, the Philadelphia Bar Association, and the Pennsylvania Supreme Court.

Statistical Summary 2020:
The Court Appointment Unit of the CP Criminal Listings Department appointed counsel on 5,367 cast

Highlights

In March 2020, there were 42 cases awaiting appointment of homicide PCRA counsel. By October 2(
number decreased to zero: all PCRA homicide cases requiring counsel were appointed attorneys. Th
carried out through the end of the year. Significant factors contributing to the decrease were attorneys
the Court Appointment PCRA Homicide list had more time to devote to a homicide PCRA case due tt
ongoing pandemic and the expansion/reorganization of the Court Appointments Unit.

QUALITYASSURANCENIT

The Quality Assurance Unit is responsible for reviewing and submitting all court appointment vouchel
Common Pleas, Municipal Court and Traffic Court. As well as Expert Witness vouchers to the Office
al yF3Ay3 5ANBOGI2NRa F2NI LI &d8YSyiliod ¢KAA dzyAlG o8
to the pandemic. They have processed hundreds of vouchers to date. In the coming months, this unit
combined with Court Appointments, to allow for full access and oversight on appointments and see tt
through from appointment to disposition.



CourRTOFCoMMON PLEASMENTALIHEALTHOOURT

The FIDMHC is aeatry program providing a unique multidisciplinary collaborative approach that
combines intensive wrapround treatment services with individualized probation supervision. FIDMHC
been in operation since July of 2009, the Honorable Lillian H. Ransom has presided over the court sil
2019. The FIDMHC has established strong partnerships with the various city agencies such as the
Department of Behavioral Health and Intellectual Disabilities Services, Philadelphia Department of Pr
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Since the onset of the COVID pandemic and after the reopening of the courts, the FIDMHC resumec
court status hearings by utilizing Zoom. In 2020 a total 1357 cases were processed and of those 135
734 were competency cases. During these unprecedented times the FIDMHC has continued to work
the criminal justice partners to provide an alternative to incarceration for mentally ill defendants into
supervised community treatment settings. The FIDMHC will continue its commitment to protect the
interest of public safety while lowering the criminal recidivism rate for defendants with severe mental
illness involved within the criminal justice system.

Due to the COVH29 restrictions, Mental Health Court was not in session from March 19, 2020 throug!
June 4, 2020. Mental Health Court resumed hearings by zoom on 6/9/2020. Personal protective equi
such hand sanitizers and masks were purchased with the remaining funds the court received from the
Problem Solving Courts Discretionary/New Program Implementation Grant FY22098

Highlights
Twentyfour individuals successfully completed the First Judicial District Mental Health Court Program
2020.

DATAINTEGRITUNIT

The Data Management Integrity Unit has many daily responsibilities. Unit personnel assist in

case flow management by staffing several CP courtrooms, such as the SMART program courtroom,
homicide pretrial courtroom as well as the motions courtroom. The Data Integrity Unit staff assigned t
SMART program courtrooms are responsible for random judicial assignment of trial cases, calendar ¢
and the manual collection of statistical data.

Statistical Summary 2020:
A 10,981 active case listings were held in SMART Rooms where cases either reached resolution or \
transferred to other courtrooms for trial or case consolidation.

In the motions courtroom the unit staff are responsible for calendar entries and manually tracking cas
filing outcomes daily. In 2020, there were approximately 4,054 motions addressed in motion court.

A 4,054 motion filings were addressed in motion court.

Additionally this unit is responsible for addressing data validation request surrounding incorrect defen
participant identifiers and case information within the Common Pleas Criminal Case Management Sy
(CPCMS). Cases are reviewed using CPCMS and the Pennsylvania Justice Network (JNET) to ident
correct data by merging information accordingly. Unmerge request are identified and sent to the AOP
Desk for their handling. The Data Integrity Unit is also responsible for generating CP dockets for MC «
with a held for court disposition and certified juveniles on misdemeanor appeals as well as accepting
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COURTROONDPERATIONS

The essence of this Department resides in the effort to assist the judiciary of this District in the
performance of their very demanding duties on a daily basis.

In the unprecedented calendar year 2020, members of this office were engaged in assisting in the
disposition of nearly 3,500 Common Pleas Court matters and an additional 3,110 Municipal Court me
amid the COVI19 pandemic. Also, innumerable motions, sentencing hearings, probation violation
hearings and every other possible activity associated with a Common Pleas Court calendar in a majc
metropolitan jurisdiction were scheduled and disposed of with the assistance of members of Courtroc
Operations.

DERPARTMENOVERVIEW

SUPERVISORS

The employees in this classification directly supervise line personnel according to all FID policies anc
regulations and are responsible for the performance, training and evaluation of the employees as wel
staffing of courtrooms when necessary. Many documents and records are prepared and maintained i
normal business flow of the District and are shared with other justice partners in order to ensure adec
staffing resources. In addition to these duties, supervisors are solely responsible for facilitating the
flourishing attorney/client video interview program which has grown to include both county and state
institutions. They are also responsible for scheduling and conducting State and County Video Hearin
types of Criminal matters for the Court of Common Pleas. Also, CROP Supervisors preside over the ¢
of Criminal Jury Panels via the 631 A Waiver Program. Additionally, in 2020, CROP Supervisors were
assigned with the task of creating ZOOM meetings in order for all CP Judges to conduct court hearin
virtually. Each of these vastly experienced supervisors is well versed in each and every aspect of Col
Operations and is fungible in their duties and responsibilities.

SECRETARIAL
A secretary is assigned to Room 401 of the Stout Center for Criminal Justice and a Tipstaff is assigne
Receptionist Desk serving the SCCJ judiciary on the 13th floor at the Judicial Reception Desk. These
employees are responsible for the various functions involved with the management of a professional
environment.

(OURTINTERPRETERS
This two employee Unit of Courtroom Operations provides real time translation from the Spanish lang
to the English language (or vice versa) for the entire Criminal Trial Division.

TIPSTAFH
Members of this job classification perform a wide variety of functions, services and maintenances to ¢
the judiciary of the District in the performance of their duties.

As the primary liaison between the Court and all other Agencies, Offices and Departments that comp
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the same time, establishing and maintaining effective working relationships with all participants to the
process.

The justice partners would include but are not limited to;
A All other FID Departments
A The District Attorney
A The Defenders Association
A The Private Bar
A¢KS t KAfIFTRSELKAF {KSNATFQa 5SLI NIYSyYy
A The Philadelphia Police Department



Acting as the first point of public contact with the Court for defendants, withesses and complainants, i
the further duty of the Tipstaff Il to ensure the safety, care and comfort of the jurors, as well as to wart
the dignity and decorum of the process for all involved.

Facilitating the overall functioning of the courtroom during legal activities, the Tipstaff Il is also charge
adhering to the many regulations, policies, rules and business practices that have been enacted by tt
leadership of the District in order to ensure the fair, equitable and timely disposition of criminal charge

This requires performing a varied and complex duty encompassing afaudted knowledge of many
court related subject matters, but especially case flow management. This skill set begins at the early
of a docket days in advance of the scheduled Hearing and continues through to disposition of any an
Post Trial issues.

2020 /ACCOMPLISHMENTISIPROVEMENTAND COVID19 S\FETWEASURES

GOURTOFGOMMON PLEASV/IDEOPROGRAM

The connectivity for the FID and all other Philadelphia Prison System institutions and State Correctio
Institutions is available in 10 Court of Common Pleas Courtrooms as well as a separate unit in the oft
Courtroom Operations (401 SCCJ). Each year, this program continues to expand the number of ofter
problematic cases that are disposed via videoconferencing. In 2020, nearly 1,000 county and an add
163 state matters were resolved via video conferencing producing a Sheriff Transportation savings of
$79,000 and a further transportation savings $39,420 for the Pennsylvania Department of Correction:
did not have to transport the inmates from their home institution to SCI Phoenix, SCI Chester and SC
Muncy.

GOUNTYAND STATEQUSTODY.OOM HARINGPROGRAM

In addition to the Video Program, a County and State Custody ZOOM Hearing Program was developt
instituted during the COVHD9 pandemic. In total 38 County Custody ZOOM Hearings and 15 State Cu
ZOOM Hearings were conducted, resulting in a savings of $6,602.

NSJ YbEOPROGRAM
The NSJ Video Program disposed of nearly 600 matters via video conferencing encompassing over ¢
the custody matters scheduled in this program.

ATTORNEYIDEOINTERVIEWPROGRAM
In 2020, 387 State and County inmates were scheduled for interviews with their counsel resulting in t
early disposition of a significant number of matters in 2020.

IGJ NTIFICATIORROGRAM

While it was previously required for defendants indicted by the Grand Jury to be transported to the SC
be notified of their indictment, effective December 2014 the Video 1GJ Notification Program was initia
These matters are scheduled for video hearings by CROP Supervisory staff and presided over by an
Trial Commissioner. In 2020 the Program addressed numerous IGJ matters via video saving nearly o
thousand dollars in transportation costs.

B ECTIOXBOURT

Due to changing voting laws and legislation, the District was required to design and institute a Court j
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this session was staffed by Courtroom Operations from 6:00 am until 10:00 pm. in the assigned court
without incident or delay and in most cases, virtually. In addition, Courtroom Operations also assists t
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nominating petitions at Delaware and Spring Garden Avenues. The three courtrooms are staffed from
8:00am until the close of court business.



CASECONSOLIDATION

Defendants who had multiple cases in any individual judicial calendar were targeted by supervisory s
earlier disposition. Their activity began at the Hirgal Conference stage, trial impediments were address
and removed, multiple cases were consolidated on a single day and each trial was addressed, in a st
necessary. The judicial economy resulting from this program was adopted by the Court Administratiol
is now namedddvanced Review and Consolidat{&iRC).

TRANSPORTATIANSTANDINTERPRETERST

Prior to the scheduled event, the Tipstaff Il is required to review the docket to ascertain the necessity
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with the assigned ADA and Defense Counsel, the Tipstaff presents relevant information to the Presid
Judge. A praletermination is made based on certain realities and the needs of the Court. Cancellatior
entered or forwarded to the appropriate Department so that effort, time and money are saved by the
District and/or appurtenant agencies.

PROBATIONREVIEW
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Program, (NSJ).

GRANDJURYSELECTION
In 2020, Courtroom Operations Supervisors participated in the state selection of a statewide investige
grand jury addressing social distancing concerns during the CIdBndemic.

MUNICIPAICOURTCASEGONSOLIDATION
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Counsel and the defendant, adds these matters onto the calendar of the day, for disposition. In 2020
Program resulted in 3,110 Municipal Court cases being resolved in the Court of Common Pleas.

HOMICIDECALENDARROOM

Courtroom Operations Supervisory staff has also worked in conjunction with Criminal Listings in assic
with the scheduling of Homicide Trial matters. CROP supervisors work weekly with Homicide Tipstaff
as Homicide Judges scheduling the earliest available trial dates for their assigned courtrooms.

JURYFLOW

Jurors are provided with escorted transportation in secure elevators to assigned Courtrooms in the S(
This labotintensive service warrants against jury tampering and intimidation in any unguarded momer
jury service.

TIPSTAFARAINING

In 2020, several training sessions were held by the supervisory staff of Courtroom Operations prior tc
COVIBL9 pandemic. Some of the most fruitful sessions were training in the Court Document Manage
System (CDMS), Courthouse Security, FJD Policies and Procedures, as well as an extensive training
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conducted with all Tipstaff 2.

DETAINERASTTRACKPROGRAM

In November 2018 a new program targeting the open matters of defendants being held in custody on
detainers was instituted per Supervising Judge Leon W. Tucker. The Program was presided over by tl
Honorable Daniel D. McCaffery, who scheduled these matters for Trial Readiness Conferences in ord
facilitate earlier disposition of these matters by addressing any discovery issues, outstanding motiens
trial dispositions and earlier trial dates. This program has been overseen by the Honorable Timika La
starting in 2020 and the early results are encouraging. This program is evolving into an important tool
reduction of prison population.



MISCELLANEOEPARTMENTANFORMATION
A Zero overtime expenditure for 17 years in a row.
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A Coordinate and host Studies Program participants from Grade School through Graduate Scl
A Participates in the Management/Professional Development Programs
A Assisted in the planning and carrying out of numerous special ceremonial sessions includin
JudiciaRobingsportrait unveilings, memorial services and various other ceremonies.
A Interpreter Shadowing Program

PPEAND SAFETYMEASUREBURINGCOVIP19 RANDEMIC

Policies consistent with CDC guidelines were instituted in all courtrooms and offices staffed by Courtr
Operations. Socially distanced markers were placed in appropriate locations throughout the courtroor
and a separate area for staff to signand out was established. Plexiglass barriers were installed in all

courtrooms and face masks and face shields were provided to all staff and approved members of the
as needed. Also distributed to all courtrooms were disinfectant spray, disinfectant wipes and hand sat

QHANGET 0 PROCEDURHIURINGCOVID19 RANDEMIC

JURYSELECTION

Jury Selection resumed in September 2020 after a lengthy pause due to the-C®@DpaDdemic. A new
virtual protocol was developed which utilizes three separate rooms for jury selection. Once the jury is
selected, the trial Judge is assigned to one of four specially equipped courtrooms for trial. Jurors are
assigned an adjoining courtroom for social distancing and a third courtroom is assigned for a limited
number of approved persons to view the trial via live stream via ZOOM. This new system continues t
very effective and has drawn praise from the Judiciary, Justice Partners, and Jurors.

TRANSPORTATIQNST

A County Custody Bringdown Calendar was created and is controlled by Courtroom Operations, to er
that the designated number of ready custody inmates are transported to the Stout Center for Criminal
Justice daily for their respective matters.

APPROVEBUILDINGADMITTANCEEIST

Due to the COVHR9 pandemic, only approved individuals are permitted access to the Stout Center for
Criminal Justice. A list of the approved persons is created by Courtroom Operations and is dispersed
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Criminal Justice.

PUBLICACCESS

A list of all matters scheduled for dispositional events are sent by Courtroom Operations to the Office
Information and Technology daily. These matters are then posted for public access on the First Judici
District website.

LOOKINGFORWARD

Courtroom Operations is excited and prepared to merge the technology and new protocols that have
implemented during the past year with the protocols and procedures of the past that were effective in
great success of the Criminal Trial Division. Already established programs like the Detainer Fast Trac
Program, along with other programs temporarily placed on hold such as the Ready Trial Program, wil
lead the courts back to a successful and improved system which is fair and productive for all.



ADULTPROBATIOMND PARQLEDERARTMENT

As a result of the COUI® pandemic, the Adult Probation and Parole Department (APPD) changed na
day to day activities by shutting down the facility fofparson reporting by the offender population.
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A To protect the community by intervening in the lives of offenders

A To hold them accountable by enforcing the orders of the Court

A To afford offenders the opportunity to become productive, Jabiding citizens through a balanc
of enforcement and treatment strategies

A To provide all possible assistance to the victims of the offenders we supervise

DEPARTMENTA/SIONSTATEMENT
To become a leading community resource in the field of community supervision by implementing evid
based strategies.

It has successfully accomplished the mission through staggering work schedules of line staff and sup
YR RIFEAf@& aOKSRdzZ Aya 2F Oft SNRAOIf adF¥F yR (K
allowed APPD to safely continue to perform all administrative, court related functions and service refe
for its supervised population.
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distancing and personal protective equipment (PPE). We have increased the number of hand sanitize
dispensers throughout our facility. Plexiglas has been installed in our interview booths, conference ro
and lunch rooms. Ample signage has been posted on walls and floors in hallways, elevators, and ele
lobbies reminding building occupants to social distance and wear a face mask.

HIGHLIGHTS

MACARTHURFOUNDATIONRARETW WSTICEHALLENGE

APPD administration, along with other Philadelphia justice partners, continue to be involved in the
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develop a comprehensive, data driven plan to reduce the local prison population and the disproportio
number of incarcerated minorities and impoverished defendants.

ABSCONDEROPULATIONREVIEWAPR)

In an effort to proactively minimize the number of individuals that enter the Philadelphia Count
Prison System or expedite the violation process to minimize the length of stay, the APPD assic
probation officers to investigate, research, and recommend supervision termination for approp!
individuals in absconder status.

EARLYTERMINATIONPROJECEETP)

In 2018, the Court of Common Pleas judicial leadership and the APPD developed an initiative
identify and recommend for early termination review compliant supervised individuals. A comp
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for a period of three, four and five years since supervision initiation. As part of this initiative, an
APPD officer reviews the criminal history of these individuals and their corresponding supervis
dockets for a possible termination recommendation. Once assembled, this information is subrn
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before the assigned Supervising Judge.

IMPLICIAEXPLICIBIASQURRICULUNDEVELOPMENT
Consistent with all its Justice Partners, the APPD is engaged in a systematic effort to reduce ir
and explicit bias within the department. Following previous work, including an internal climate



survey, focus groups and a tvpart online intervention, the APPD continues to collaborate and provide
monthly data to our UC Berkley research partners to inform the development of a training on implicit ¢
explicit bias.

ARMEDOFFICERVARRANTNITIATIVE

The APPD continued to participate in warrant initiatives with Juvenile Probation and the Philadelphia
Department. The goal of this initiative is to apprehend offenders in APPD absconder status. To date,
multi-agency collaboration has produced positive results and assisted with information gathering and
sharing, apprehensions of absconders and enhanced community safety.

REENTRPARTNERSHIPS

NEWLEASHON LIFE
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Prisons, and the Probation Department. Prisoners are selected by a committee representing tt
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taught how to train atrisk shelter dogs by training prison inmates to care for, and socialize thern
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workshops on life skills and job readiness, many receive opportunities for paid internships in tt
animal care field.

GOLDRINGNITIATIVEGRI)
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Department. The offender is court ordered to comply with the program and has status listings i
front of Judge Anhalt. GRI works with men and women roughly three months pre and three mc
post release from the Philadelphia Prison System to help them prepare for life on the outside.
Goldring Reentry Initiative is a project at the University of Pennsylvania's School of Social Poli
Practice. GRI workers are Master of Social Work (MSW) students who work with clients during
school year (September through April). The GRI has two goals: (1) to provide education and tr
for MSW students in criminal justice and reentry, and (2) to reduce recidivism rates for people

exiting the Philadelphia Prison System by providing individual support and resources.

SECONDCHANCEACT
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Department. Offenders are identified during their incarceration and RISE counselors work with
and women behind the bars prior to their release then follow the offender during the
probation/parole process. These offenders are court ordered to comply with the Second Chanc
as part of the Parole Order.

SEVERELIMENTALLYLL(SMI)
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Department, DBH, and the Prisons. Offenders are identified by the prison system as inmates v
continue to come back to the prison system and are suffer from severe mental illness. Once
identified, the offender receives services in the prison, including getting medical and SSI turne
prior to release. Once the inmate is paroled a RISE Peer Specialist will meet the inmate at the
and make sure he gets from point A to point B.

PRISONEREENTREENHANCEACCOUNTABILITRESTINGSTUDY(PREATS) i{®7)

Under the Direction of the HonorabRamy5 2 S NI} 8 aA > O2ffF02NF A2y
Office, Public Defenders Office, Prison Society, PHMC and the Probation Department, a pilot
program was created. The overall premise of the project is to use the latest identification techn
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individual attends a treatment session visit, he/she utilizes the fingerprint scanning device whic
transmits realtime electronic notification to the probation officer. In the event, the individual fails



attend treatment session, the notification increases the speed and efficiency of the response a
intervention by the Probation Department. The premise of this reentry program works on a
graduated sanction method.

MENTOR

Court based program coordinated by Judge Micladbsand Judge Kai Scott that seeks to reduc
criminal recidivism by providing volunteer mentoring to individuals involved in the criminal justi
system that are serving county sentences and returning to the Philadelphia community.

PHILADELPHIREENTR@GOALITION

The mission of this coalition is to provide leadership, direction, and action in order for the form
incarcerated to receive the services needed to be successfuihtegrated into society, thereby
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is comprised of representatives from many criminal justice agencies and service providers.

ABSCONDEREVIEWPROJECT

This program was developed to establish contact with a priority list of absconders with unexpired
supervision events and no new arrestsergage these individuals in supervision, and remove abscond
warrants, following judicial notification and approval. The priority absconder criteria is as follows: (1)
active supervision cases that have not reached their natural expiration date; (2) no potential direct
violations or direct violations of supervision; (3) have a supervision event with at least six months of ti
remaining; (4) not be assigned to a specialized absconder caseload.

RESOURCEOFFICER

The resource officer position was created to centralize the management and dissemination of resourc
treatment program information for the supervised population. This officer engages in the following: (1]
networking with resources to vet the programs; (2) coordinating with the programs and training unit fo
presentations to the department; (3) outreaching to officers and the supervised population regarding
referrals, including followups post referrals.

COVI19 CPERATIONAADIUSTMENTS
TheCOVEmp LI YRSYAO ySOSaaAildliSR YlIye OKIFIy3Sa G2
in-person reporting and interactions, the APPD evolved to function virtually. Probation and parole staf

rotated between iroffice and remote work locations to complete their assigned duties. Contact with
supervised clientele was maintained through phone, video, and electronic communication.

Throughout the pandemic, the APPD continued to perform its other law enforcement and administrati
responsibilities including responding to violations, preparing court documentation, communicating wit
court staff and outside parties, and appearing in court as required.

REmoTAPRDcom

In response to the global public health crisis created by the GO¥[iandemic, RemoteAPPD.com was
RSOSt2LISR (2 SyadaNB’ GKIFIG GKS '1tts5Qa adlrfF OFy
web-based application provides a secure copy of pertinent information from PCMS/Monitor for staff
working remotely. It allows authorized users to access the primary supervision information and make
journal entries in real time from anywhere and at any time.



APRDCGNERASTATISTICS

Total number of offenders supervised by APPD on 12/31/2020: 28,048
A Total number of active probationers on 12/31/2020: 11,506
A Total number of active parolees on 12/31/2020: 9,022
A Total number of absconders on 12/31/2020: 7,430

SUPERVISIODIVISIONDESCRIRTIONS

ADMINISTRATIVRUPERVISIOfAS) WITS

These units supervise offenders who score low risk on the APPD Risk Tool. Low risk offenders are pi
to be charged with no new offenses within two years of their supervision start date. Probation Officers
this division are assigned relatively larger numbers ofiiel offenders.

ANTFVIOLENCEAV) WNITS

These units supervise offenders who score high risk on the APPD Risk Tool. High risk offenders are |
to be charged with a new serious offense within two years of their supervision start date. These offen
are subject to intensive supervision, which includes office visits, field visits, and targeted patrols with |
Philadelphia Police Department.

GENERASUPERVISIO(GS) WITS

These units supervise offenders assessed as moderate risk and low risk offenders who are ineligible
Administrative Supervision. Moderate risk offenders are predicted to be charged with a nexsernons
crime within two years of their supervision start date. These offenders are subject to moderate supen
a step down from that imposed upon the Aidiolence offenders.

SPECIALIZEBUPERVISIONIVISIONUNITS
The offenders supervised in this division are assigned to officers who are trained, experienced and
specialized to address the specific needs of these offenders and enforce specific orders of the court.
units in this division provide the following:

A Domestic Intervention Supervision

A Forensic Intensive Recovery

A House Arrest Supervision

A Intermediate Punishment

A Mental Health Supervision

A Sex Offender Supervision

A Specialized Courts

A65!'L ¢NBIFGYSYyl /2dzNIxX aSydalft 1SFEEGK [ 2

UPPORTBUPERVISIONNITS
This division assists APPD officers and the courts in caovirtheir duties. The division includes the
following units/functions:
A Case Intake Unit
A Case Intake Il Unit
A Community Service Oversight
A Court Mental Health Office
A Courtesy Supervision
A Out of County/State Supervision
A Parole Initiation
A Presentence Investigations
A Records Management
A Victims Services
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JURYCOMMISSION

Due to the COVHR9 pandemic, 2020 was a year like no other, however the Court kept operations aflo
including the Jury Commission (The Commission).

As the year started, things were status quo, following the trajectory of the previous year. From Januar
through March 13, the Jury Commission provided the following jury panels to criminal (including homi
and civil cases:

A Homicidec 18

A Criminalc 87

A Civil- 130

Tasked to create a plan to reopen safely, Jury Commission, along with the Judicial Jury Committee,
developed a plan that would allow jury trials to resume in a safe, efficient, manner. In September, the
group of jurors reported back to the Justice Juanita Kidd Stout Center for Criminal Justice. Assigned |
homicide trial, the 14 jurors were selected on the first day. The Jury Commission attributes the speed
selection of jurors during a challenging pandemic to the number of jurors that were reporting for servi
and the competent and diligent judges who quickly adjusted to the new protocol.

The Jury Commission also decided that it would be only fair for all jurors who had even the slightest
hesitation about COVHD9 be excused. The Commission developed a brief GO/¢{Destionnaire which
was sent to the jurors three days before their service. This allowed each juror to be excused from ser
prior to their report date. The result was that our jurors were enthusiastic about serving, which in turn
to an easier selection for the courtrooms. Currently, most jury trials being tried are for homicides, sexi
assaults, and family violence. These panels are being picked quicker than they wpesgesnic. The daily
protocol is set forth as follows:

JURYSELECTION

A Potential jurors come into the building and walk through the employee entrance area. They :
directed to walk through a metal detector that will simultaneously take their body temperatur
If their temperature is 100.4 or higher, the sheriff will notify jury staff and the juror will be
excused from the building with further instructions. Those below 100.4 degrees are directed
room 101, where they will be asked three COMIED |j dzZSaid A2y asx AT GKS:
guestion, they will immediately be excused for the day.

A The first 36 are greeted by Jury Commission staff; handed a seat number; and sent directly
room 305, where a staff member will greet and seat them. Potential juror numbers 37 throug
will report to the assembly room and seated in assigned seats.

A Once seated, they are asked to fill out tar dire questionnaire, which is collected by jury staf
and brought to courtroom 304 for the judicial staff to organize.

ALFT I 2dzRIS OK22aSa (G2 dzasS |y a&!é 3ANRAzLI |y
from 305, and the jury staff is notified to excuse them in the assembly room. (It is noted that
2dzR3ISa GKIFG R2 y20 dzasS GKS a! k. ¢ LINE OSRdz

A The judge will now sit on the bench in 304 and address the jurors in 305 and 101 remotely ¢
general instructions and introducing all parties.

A The court staff brings each juror, one by one, to 304 for individoiadire. There are two chairs
near the microphone in the jury box. The court staff makes sure that the chairs are alternate
when used. Each time a juror leaves the courtroom their chair is sanitized. When the next ju
comes in, they sit in the second chair to allow the first chair time to dry. Microphones are als
sanitized by court staff.

A If ajuror is selected, he/she is given instructions to report the next day. If not selected, he/st
sent home. The interviews will proceed until all the potential jurors in room 305 are exhauste

A Once 305 is empty of the first 36 potential jurors, the room is sanitized. (If building maintena
is not available, the jury staff of 101 as well as the court staff, sanitizes the room.) After sani
the jury staff of 101 escorts the next 36 jurors up to room 305 where the interviews will conti
until a jury is selected.



THETRIAL

Since the jury cannot socially distance in a jury box, the courtrooms are reconfigured to accommodat
social distancing requirements. Plexiglass has been installed using CDC guidelines. This procedure
jurors being assigned seats in both the jury box (4) and the gallery (10) of the courtroom where they :
least six feet apart from other jurors, lawyers, and litigants. Each courtroom is cleaned and sanitized ¢
accordance with CDC guidelines. Any clipboards, notebooks or pens provided jurors are sanitized aft
individual use. Jurors are directed not to share any of this material with any other jurors.

The adjacent courtroom is used for deliberations to maintain social distancing requirements.

From September through midNovember, 19 groups of jurors were brought in. Twelve (12) of those gre
completed thevoir dire process and went to trial. Five (5) of those groups were excused due to a ple:
agreement or cancellation. Unfortunately, as positive cases of COWVilixreased in the city, we were
forced to shut down our jury operations until 2021. During 2021, things are going smoothly and only
interrupted by unavoidable issues due to COYD

POSTSCRIPT

C2NJ I Y2NB O2YLX SGS LIAOGAZINE 2F GKS [/ 2YYAAaarzy
WdzNE / 2YYA&darzy ¢l a aiSR o0& GKS ' Gi2NySe DSy
Investigating Grand Jury. As this could not be accomplished in either City Hall or the Stout Center, the
2dzZNPNE NBIljdzSaiSR 0@ (GKS !''Gd2NySe DSYSNYXfQa ht¥
This process went off without a hitch. We would be remiss if we did not include in this report how we
citizens of Philadelphia responded to their Grand Jury summonses as well as the petite jury summon
numbers very close to the pf@€OVIELO numbers. As for the above Investigating Grand Jury roughly 6(
jurors reported (200 more than needed) to the PA Convention Center on January 12, 2021. This resy
made selecting this Grand Jury a simple proceeding.

Again, the citizens of Philadelphia should be commended and recognized for outstanding loyalty and
performance of their civic duty, not only in ordinarily hard times, but in the dangerous atmosphere calt
by COVIEL9. According to many reports and studies different jurisdictions throughout the State and

Country are experiencing very low juror turnout because of CQ9IDThis did not happen in Philadelphic
t KAt RSELIKAFYE 6SNBE ySOSNI RSGSNNBR YR KI@S 0




MANY THANKSTO THEJUDGE®F THE TRIALDIVISION

TRIALDIVISIONCRIMINALMDGES

JUDGELUCRETIALEMONS
JUDGEDIANAL. ANHALT
JUDGEGWENDOLYN. BRIGHT
JUDGEGENECE. ERINKLEY
JUDGEGLENNB. BRONSON
JUDGEGIOVANNICAMPBELL
JUDGEROBERP. ©LEMAN
JUDGEROXANNEIOVINGTON
JUDGEANNEMARIEB. @YLE
JUDGEHROSEMARIEDERNO-NASTASI
JUDGESCOTTDIALAUDIO
JUDGECHARLE®\. EHRLICH
JUDGECARMELLAACQUINTO
JUDGESHANESHOHNSON
JUDGEVINCENTIOHNSON
JUDGEANTHONKYRIAKAKIS
JUDGETIMIKALANE
JUDGEBARBARA. MCDERMOTT
JUDGERAYFORE\. MEANS
JUDGEEFFRER. MINEHART
JUDGEMARKJ]. MDORE
JUDGE]. 8011 C(ENFE
JUDGEIOHNPADOVA
JUDGERANKPALUMBO
JUDGEQRYSTABRYANTPOWELL
JUDGHULLIANHARRISRANSOM
JUDGETRACYBRANDEISOMAN
JUDGESTEPHANIEI. S\WYER
JUDGEENNIFERHULTZ
JUDGEKAIN. SOTT
JUDGEZACHARYC. SIAFFER
JUDGH EONTUCKERSUPERVISINEDGE
JUDGEDONNAM. WOELPPER

TRIALDIVISIONQVIL JUDGES

JUDGEIACQUELINALLEN ADMINISTRATIVEDGE
JUDGEDANIELANDERS
JUDGEANN BUTCHART

JUDGELINDACARPENTER
JUDGEDENIS]. ©HEN
JUDGERMESC.QRUMLISHIII
JUDGECHARLES. WNNINGHAM
JUDGERAMI DJERASSI
JUDGHORIDUMAS
JUDGEMICHAEIERDOS
JUDGEABBEH.ETMAN
JUDGEANGELJ-OGLIETTA

JUDGEGARYS. (RAZERSUPERVISIN&IDGE COMMERCE
JUDGEGLYNNI$HILL
JUDGEFREDERICIMESSIAHACKSON
JUDGESEANKENNEDY
JUDGEWEBSTER. KEOGH SENIORUDGE
JUDGEMARLENEACHMAN
JUDGEARNOLONEW SUPERVISINGIDGE
JUDGEPAULAPATRICK
JUDGEKENNETH. ®WELL
JUDGEIOSHUARDBERTS
JUDGESHELLYROBINSNEW
JUDGESUSANSCHULMAN
JUDGHEUSETTEHIRDANHARRISSUPERVISINEIDGE
JUDGEKARENHREEVESHNS
JUDGESERRATHOMASSTREET
JUDGESTELLATSAI
JUDGEEDWARDWVRIGHT
JUDGENINAWRIGHTPADILLA
JUDGHYRISYOUNGE
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EXECUTIVE SUMMARY

CoOVIBmMmpQa AYLI OG0 2y [/ 2dzNI 2LISNY GA2ya RdzZNAY 3 HAH
March 16, 2020 declaring a statewide judicial emergency, the First Judicial District declared its judiciz
emergency on March 17, 2020. That order closed our courts except for enumerated essential gesuie
as the ability to file and hear emergency guardianship petitions.

Following the March 17 order, then Administrative Judge Carrafiello and now Administrative Judge W
{1TALIISNI g2N] SR Ot 2asSte gAGK GKS [/ ESN] 2F hNLJF
YySSRa FT2NJ SI OK WAdzZRAOALIf [/ KFYOSNE FYyR GKS /S
computer for remote access to court records and filings. Additionally, procedures were developed anc
implemented.

hNLIKIFYyaQ /2dzNI 9t SOGNRYAO CAtAy3ad {2adSY NBYI A
decrees, for emergency andndhY SNAESy Oé Y| GGSNBRX o0& GKS /f SNJ
reports filed in GTS continued. Hearings were conducted virtually through the use of Zoom licenses i
each Judge while protecting the constitutional due process rights of interested parties. Cameras and
microphones were supplied to each Judicial Chambers to permit virtual hearings to be conducted frol
Judicial Chambers. Audit lists were conducted remotely through Zoom and access to the public mad
available through dedicated livestream courtrooms. The process of outfitting courtrooms with social
distancing signage, Plexiglas barriers, and technology is underway in anticipation of the reopening of
Courts to the public for Hperson and/or hybrid hearings.

Under the leadership of Administrative Judge Sheila WgodsA LILISNE G KS h NLIKIF y & .
diligently to effectuate new programs, systems and technology to protect that ever growing elder sect
our population, while zealously protecting those rights which are irreplaceable. The Judges along witl
f SALESX I RYAYAAUNY GAGPSE GSOKYAOFf IyR Of SNROI f
challenges of the 21st century.




ORPHANSDIVISIONCASELOGAD

hNLIKFYaQ 5A0AaA2y YIGGSNE Ay Of dzRS LISGAGAZ2Yy A 7
filed by guardians in the statewide Guardianship Tracking System, and motions filed with the Office o
WdzRAOA I f wSO2NR& F2NJ GKS / AQAf CNAIE S5ABAEAAZY
YFGUGSNRE FaaAdySR FYR RAALIZASR 0@ GKS hNLKIyac
report. Despite the COVAIDO pandemic, the Court remained open with electronic filings accepted and
assigned.

ASSIGNED DISPOSED
PETITION& REPORTS 4953 4851
ASSIGNED DISPOSED
MOTIONS 656 638
GRANDTOTAL 5609 5489

ORPHANS IVISIONCASES

¢KS O2YLRaAldA2y 2F GKS t KAfFRSE LKA [/ 2dzyde& hN
expanding aging population who are in need of protection because of the inability to cope with an
increasingly complex society and the exploitation of assets accumulated over a longer lifetime. The
traditional areas: Decedent Estates, Appeals from Decrees issued by the Register of Wills, Testamen
Trusts, InteVivosTrusts, Charitable Trusts, Cemetery Trusts, Powers of Attorney, and audits of accour
YF1S dzlJ I @SNER avYlff LISNOSyGr3asS 2F GKS [/ 2 dzNI ¢
appointment, monitoring and management thereof as is illustrated in the charts below.

ALLEGEINCAPACITATED 316 268 MINORS 476 437
PERSONS

2P EROMRE 34 30 NONPROFIT 42 35
PEAFROMREGISTER CORPORATIONS

CORPORATEDUCIARIES 49 49 POWEROFATTORNEY 23 20
DECEDENESTATE 503 445 SPECIANEEDSRUST 52 54
INCAPACITATEEERSONS 3380 3421 TESTAMENTARRUSTS 30 37
INTERVIVOSTRUST 31 42 PRESUMEBECEDENTS 4 3
MARRIAGRPPLICATION 12 9

AMENDMENT INALIENABLBROPERTY 1 1




GUARDIANSHIPS

Ddzl NRAIYya NS FARAZOAFNASE | LIRAYGSR o0& 0KS hN
adjudication of incapacity and the appointment of a guardian. Due to the COY/pHandemic, judicial
emergency, and in accordance with Supreme Court Orders and Orders issued by the First Judicial Di
Administrative Governing Board changes were implemented in the requirement for physical in person
appearance at hearings. Emergency guardianship hearings at first, and then all guardianship hearing
where all interested parties are able to participate remotely, were conducted using Zoom technology.
Alleged incapacitated persons, family members, physicians and other providers were all able to appe
virtually, without endangering the health of the participants, Judges, court staff and court interpreters.
NEFEt SOGSR Ay 2dzNJ aldlFdAadAdas 1t 2F (GKS [/ 2 dzNI
guardians reports is included.

Guardians are entrusted with the responsibility of overseeing the personal and/or financiddeiradj of
their wards, the incapacitated persons. A guardian can be appointed as the sole guardian of the pers:
manage health and safety issues, the sole guardian of the estate to manage finances, or guardian of
the person and the estate. Guardians are required to file reports annually on the anniversary date of t
appointment through the statewide Guardianship Tracking System (GTS). Guardians of the estate mt
FAES |y Ay@Syd2NEB tA&dAY3 GKS AyOlF LI OAGIGSR L
Phil adel phiads tradition of encouraging the ¢
appointing those most concerned, comes the obligation to see that the guardians act with fidelity, in
compliance with the law, and in the best interest of the incapacitated person.

Proposed guardians are required to submit a Pennsylvania Criminal History Record Check to the Co
to their appointment, and are subject to questioning by the Court as to their fithess to act as a guardi
Guardiansod6 actions, especially with respect t
Intensive review is made of reports, inventories, and petitions for disposition and/or expenditures of
principal assets.

GUARDIANSHIPETITIONS

/ 2dzNI | LN @Gt (2 SELISYR 2NJ dzAS lye 2F GKS Ay
be requested through the use of a petition and obtained prior to any expenditure, disbursement or
distribution. Requests for approval of budgets for clothing, food, vacations, utilities, rent, cable, teleph
nursing home costs, prescription and other medical costs must be submitted. Permission is required |
establish a burial reserve account, create a trust, or enter into estate planning. Approval to buy or sell
estate or a car and related insurances, repairs and/or modifications must be obtained. Counsel fees &
guardian commissions may not be paid without prior approval from the Court.

¢KS AYyOlFLI OAGIFGSR LISNE2YQa FlFYAf@ YSYOSNHEH | YR
AYOlI LI OAGF GSR LISNA2Y Q& 4StFINBEX OFNB YR al ¥S
and assets can request that the Court schedule a review hearing, and/or when served with a petition
seeking Court approval of an action, file a written response. When a guardian is not acting in the bes
interests of his/her ward or without good judgment, he/she may be removed by the Court and a succe
guardian appointed. The Court is working closely with Philadelphia Corporation for Aging and Liberty
Healthcare Corporation to ensure that the interests of older adult and adult incapacitated persons are
protected.

GUARDIANSHIRIONITORING

¢ KS DdzZr NRAFYQa al ydzf F2NJ LYOFLIOAGFOISR t SNA2
provides helpful and useful information for all guardians in explaining their fiduciary duties and filing
responsibilities.



Mandatory filing of annual reports and inventories through the statewide Guardianship Tracking Syste
(GTS) was implemented in Philadelphia County on August 27, 2018. The Guardianship Investigator fi
hNLIKIFyaQ /2dz2NI 5A0AaAiz2y NBOASsa SIOK Ly@Sydaz2N
compliance with their statutory duty to file reports, and brings any discrepancies to the attention of the
assigned Judge. The Guardianship Investigator performs investigation, intervention, counselling and
to other agencies as deemed necessary.

GUARDIANSHIPFSORMINORS

LY FRRAGAZ2Y G2 (GKS LINRGSOGA2Y 2F | RdzZ G AYRAQJA
require the appointment of a guardian of the person to manage medical, school, residential and other
issues, and/or the appointment of a guardian of the estate to handle financial affairs due to being the
recipient of proceeds from personal injury lawsuits, beneficiary of an insurance policy, or beneficiary f
wrongful death and survival action. Petitions requesting the appointment of a guardian for a minor are
43dA3yYSR YR RA&LR&aASR 060& (GKS hNLKIFIYyaQ / 2dz2NI 5
Guardian Inventory pursuant to statute, and when ordered by a Judge, to file reports. The reports and
inventories are reviewed by the Guardianship Investigator.

GUARDIANSHIPRACKIN@ND FERVICEINIT(GTSU)

The creation of the separate Guardianship Tracking and Service Unit (GTSU) in 2019 was necessitat
SELRYSYGAlIf INRSGK Ay (GKS /[ 2dzNI Q& NBIdzA | G2 NB
filed in GTS. The number of reports filed and reviewed has steadily increased from 2016 when the Cc
reviewed 1,881 reports to review of 3190 reports in 2020. In 2020, while there was no suspension of
duty to file reports during the COWI® pandemic and judicial emergency, both of those factors attribute
to a slight reduction in the number of reports filed and reviewed in 2020 as compared to 2019.

2020 INCAPACITATED CASES
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2500 2327 g p
2000
1500
1000
556 524
Ay
500 202 204 232 231
40 38 =" ’ A— ’ 23 22
0 -y _—
Annual Final Report Final Report- Inventory Petitions Other
Report Deceased

-



The Guardianship Tracking and Service Unit continued its herculean task of reviewing each guardian
to ascertain the status of the guardianship, whether inventories and reports which are indicated as ov
Ay D¢{ 6SNB I Oldzrfte LINEGA2dzate FAESR odzi y2i
system and GTS are in sync with current information on the guardian and the incapacitated person, o
whether circumstances have changed such that the file should be closed. In some cases, there are s
services available in the community or the nursing home where the incapacitated person resides suc
guardian services are no longer required.

Where reports and/or inventories are overdue, the GTSU has developed protocol to contact the guarc
with reminders to create GTS accounts and timely file reports and inventories. When guardians are
recalcitrant and not responsive to the efforts of the GTSU, the Court orders that they appear and expl
their failure to fulfill their fiduciary duties.

Guardianship cases with no docket activity for over 10 years and lacking the fields required for migrat
D¢{ NBYFIAY Fa a[ S3AFO0e LyOFLI OAGFGSR /I aSadé
b2@3SYOSNI HPE HamyX GKS /ESN] 2F hNLKIyaQ / 2dz
Court to review each case and take dispositive action to mark the case active or closed, and to pursu
additional action as may be required.

DECEDENESTATESAPPEAL SROMTHEREGISTERFWILLS TRUSTSPOWERDFATTORNEY

Following the death of a family member, disputes often arise and/or are intensified where money, real
estate, or other assets are involved. This is routinely seen in petitions to remove a personal represen
order a personal representative or a former agent under power of attorney to account for assets and f
§S2S0G Fty AyidSaidlrisS KSANI FNRBY (GKS RSOSRSyi{ida K
hears appeals from decisions of the Register of Wills appointing one family member over another bas
allegations of undue influence, weakened intellect, confidential relationship, fraud, forgery and/or lack
testamentary capacity are common. These cases are often the most complex and time consuming, a

families, disintegrate trying to advance their positions, driven by their emotions.

With the shift in wealth away from Philadelphia to surrounding counties, and the termination of long
standing trusts, the number of testamentary trusts declined. Petitions concerning trusts represent 7%
total petitions assigned in the Orphans' Court Division. Petitions for approval of Special Needs Trusts
created for disabled individuals, including minors and incapacitated persons, have increased as a res
multi-million dollar awards in personal injury and medical malpractice cases coupled with the desire t
preserve assets while receiving benefits.

t KAfFRSELIKAFY GKNRBdZAK AG& hNLKIFIYyaQ / 2dz2NI 5A OA
Pennsylvania which requires annual approval of corporate fiduciaries to serve as fiduciaries or depos
of fiduciary funds. Said approval has the benefit of compelling those institutions to qualify as doing bt
within the Commonwealth of Pennsylvania as well as submitting to the jurisdiction of the Philadelphia
hNLIKFY&aQ /2dz2NI 5ABAaA2y® ¢KS / 2dzNI | LILINRE @SR n



QVILTRIALDIVISIONMATTERASSIGNEDO ORPHANS OURTIUDGES

hNLIKFY&aQ / 2dzNI FLILINR2GFE A& NBIdZANBR FT2NJ I yeé R
estate, whether it is the result of a settlement reached either in or out of court, an arbitration award, jL
ornon2 dzNE GNAIFfd C2NJ 0K24S YIFGUGSNAR AYy GKAOK (KS
KFra 0SSy AyadAadddziSRY &ddz-OK NBGASE 200dzNE  dzy RSN
2F hNLKIYyaQ /2dNIi® C2N) 6K2aS YIGGSNER Ay @6KAOK
Division maintains a civil calendar with motions for approval of distribution being filed with the Civil Tr
SABAAA2Y Q4 hTFAOS 2F WIAdZRAOAIf wSO2NRa&D

Motions for approval of distribution in wrongful death/survival actions are assigned to the Administrati
WdzR3IS 2F hNLKFIYAaQ [/ 2dz2NI F2NJ NBOGASS | YR | LILINE ¢
a2iA2yad adzoa2SO00 G2 hNLKIYyaQ / 2dz2NI 2dzNKAaRAOGAz
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2020 CiviL TrRiIAL MOTIONS
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vice versa. The two divisions efficiently handle the settlement of mass tort cases filed in the Civil Trial
Division involving minors, incapacitated persons, and decedent estates. Wrongful death and survival
FOlAz2yas 6KSUKSNI FAESR Ay (GKS / AGAf C¢NARIE 5A¢
Administrative Judge.

-



ORPHANS OURTADMINISTRATIVREVIEWAND DETERMINATIONS

2 KAES hNLKFYyaQ /2dz2NI KSFENBE YFGOGSNBR 6AGKAY AG3
appeals from Decrees of the Register of Wills, its administrative duties include: certification of docum
AdadzSR o0& GKS wSIAAGSNI 2F 2Af€tax FOGAy3a SAGKS
examination and appointment of corporate fiduciaries, review and approval of inheritance tax petition:
marriage license waivers. These matters are reviewed administratively in an accurate and timely fash
fF NHS ydzYoSNEXZ RdzS (2 GKS RAfAISYyOS 2F GKS 5A
examiners.

2020 Administrative Waivers and Reviews

Safe Deposit Box Exam 0 0
Termination Reports 1 1
Wrongful Death Survival 235 237
Inheritance Tax Matters 0 0
Corporate Fiduciary 49 49
Transferred Matters 1 1
Appeal from Register 34 30
Bench Warrants 4 4

¢KS ' RYAYAAGNI GAGS WdzRAS 2F hNLKFIYyaQ / 2dz2NI g2
0KS avy220K 0N yaixdAzy 2F YIFGGSNAR GNI yafTSNNBR
vice versa. The two divisions efficiently handle the settlement of mass tort cases filed in the Civil Tria
Division involving minors, incapacitated persons, and decedent estates. Wrongful death and survival
FOGA2YasY 6KSUKSNI FAESR Ay (GKS / AGAE C¢NARIFf 5ACL
Administrative Judge.




ORPHANS OURTADMINISTRATION

INFORMATIONECHNOLOGY

The Director of Technology, who assumed the lead role and worked closely with the programmers an
analysts at the Administrative Office of the Pennsylvania Courts (AOPC) in the implementation of the
migration for the Guardianship Tracking System (GTS) on August 27, 2018, spearheads the Guardiat
Tracking and Service Unit in the review of the Inventories and Annual Reports and implemented polic
ensure guardian compliance with their state mandated reporting requirements. He continues to work

closely with all parties to facilitate information and data transfer between the GTS and OCEFS systen
to identify and solve data discrepancies in both systems.

In 2020, during the COUD® pandemic and judicial emergency, his efforts were instrumental in assess
0KS (SOKy2ft238 ySSRa 2F GKS hNLKIyaQ [/ 2dz2NI 54
Technology Department to acquire laptops for remote use, assisted with the development of adaptior
software to allow remote access to the case management system, provided training to Court staff anc
/ SNy Qa hF¥FFAOS aidl¥F 2y GKS dzaS 2F %22Y (SOKy
Office with the uploading and docketing of decrees on a daily basis.

GOURTADMINISTRATION
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Judicial District, supervises the personnel in the Guardianship Tracking and Service Unit, and provide
general administrative services to the Division. In 2020, he was responsible for distributing social dist
signage to all chambers and courtrooms. He assisted in determining the need for Plexiglas, social dis
and personal protective equipment for courtrooms.

During the 2020 Judicial Emergency due to the CQ9Ipandemic, in her position as the Director of the
hNLIKFYyaQ /2dz2NI 5A@AaAiAz2y>s GKS RANBOG2NI 62NJ SR
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work. She attended weekly meetings with the Deputy Court Administrator and all directors and mana
the Civil Trial Division to secure zoom accounts, laptops, cameras and microphones for remote and ir
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subcommittee for reopening and attended reopening meetings held by the City. The position of direct
was eliminated in November 2020 due to budgetary constraints.

With the continuation of the pandemic and judicial emergency, Administrative Judge V&kipolser
updated policies and procedures and is working closely with the Director of Technology, Court
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move forward with technology for hybrid hearings, electronic citations, and other developments.

ORPHANS OURT THEPROBATIBARAND THECOMMUNITY

The large caseload together with the important and complicated decisions they entail, would be made
much more difficult, if not impossible, without the support and pro bono activities of the Probate and T
Law Section of the Philadelphia Bar Association and its members. Their willingness to accept assigni
representing those who need, but cannot afford representation, and to accept assignments as mastel
guardians/trusteesd litem is invaluable.

The dedication of the attorneys in the Probate and Trust Law Section is unsurpassed. They are ready
and able to assist the Court whenever called upon.






FAMILY DIVISIONOPERATIONBUR INGTHESTATEWID BUDICIAIEMERGENCY
MARCHL6, 2020THRUMAY31, 2020

On March 16, 2020, to safeguard the health and safety of court personnel, court users and members
public due to the circumstances surrounding the CGMI[pandemic, the Supreme Court of Pennsylvani:
declared a statewide judicial emergency ordering court facilities in all judicial districts to close to the
as to nonessential functions. The Supreme Court provided guidance as to essential functions which

included the following Family Court functions:

A Essential Juvenile Dependency proceedings
A Essential Juvenile Delinquency proceedings
A Essential Adoption proceedings

A Temporary protection from abuse hearings
A Emergency petitions for child custody

Under the leadership of Family Court Administrative Judge Margaret T. Murphy and Supervising Judg
Walter Olszewski, Family Court Judges and Administrators developed and implemented procedures t
ensure these essential Family Court functions remained operational.

ESSENTIADERPENDENIUVENILFPROCEEDINGS

During the judicial emergency, Shelter Care Hearings and Dependency Adjudicatory Hearings where
child was in placement including kinship care, congregate care, or foster care were conducted at
Philadelphia Family Court using advanced communication technologies. Judges from the Juvenile Di
were onsite and available daily to hear Dependency Adjudicatory Hearings and Dispositional Hearing
where the child was in placement pursuant to Pa. R.J.C.P Rule 1401(a). Shelter Care proceedings pt
42 Pa. C.86332 were heard every Monday, Wednesday and Friday. With agreement of all parties,
reunification orders were administratively granted without a hearing. Family Court Judges continued t
issue orders for protective custody pursuant to Pa. R.J.C.P Rule 1210, and were available to issue or
Authorization for Medical Treatment of a minor, pursuant toF8C.83201.During the judicial
emergency, 168 shelter care hearings were held, 400 adjudicatory hearings were held and 431
Administrative Orders were granted.

ESSENTIADELINQUENIUVENIEFPROCEEDINGS

During the judicial emergency, Juvenile Detention Hearings continued to be held pursuant to 42 Pa.

C.$86332.

A Judicial Order No. 10 of 2020 stated that within 72 hours after the child is placed in detention or sh
care, a hearing shall be held at the Juvenile Justice Service Center.

A Judicial Order No. 15 of 2020 superseded the previous order, designated Monday, Wednesday anc
as detention and shelter care hearing days and changed the court venue to the Philadelphia Famil
Building.

Early on the Court and Juvenile Justice partners recognized the need to mitigate the spread e1 @ VII
congregate care settings. A congregate care setting is an environment where a group of people resid
or gather in close proximity for either a limited or extended period. During the week of MaltHhi®
Administrative and Supervising Judge convened a stakeholder meeting with representative from Fam
/ 2dzNI 2 GKS 5A&AGNROG !''Gd2NySeQa h¥FFAOS 65! hox
Services (DHS), Community Behavioral Health (CBH), and the Philadelphia Law Department to addr
strategic reduction of Philadelphia residential populations across the state, and detention populations
the Juvenile Justice Services Center (JJSC) to mitigate-C@D&{Poser in congregate settings. For over t
months, key stakeholders made a concerted effort to work closely with the Courts and probation to id
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Probation led the efforts on behalf of the Court to quickly coordinate and list cases, with safety plans
place, for the early release of youth who did not pose a risk to the community. Additionally, to further
assure that atisk youth remained compliant with Court ordered conditions, Global Positioning (GPS)
monitors were usedDuring the judicial emergency, 656 stepdown/discharge hearings and 705 detenti
hearings were held. More than 180 youth were discharged from detention or placement.

ESSENTIAADOPTIONPROCEEDINGS

Adoption proceedings continued to be heard during the closure. These proceedings were conducted
advanced communication technologjuring the judicial emergency, 44 adoption proceedings were
conducted.

TEMPORARPROTECTIORROMABUSEHEARINGS
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daily to assist seffepresented litigants prepare and file Protection from Abuse (PFA) petitions. Specific
seltrepresented litigants were instructed to call a dedicated phone number and patrticipate in a teleph
interview conducted by DV personnel. Based upon that interview, DV personnel would prepare a proy
PFA petition and electronically transmit a copy to the petitioner via DocuSign. Assuming the petitione
in agreement with the contents of the petition, they would electronically sign the petition which was th
automatically transmitted back to the DV Unit for processing. Additionally, properly completed PFA
Petitions and Proposed Temporary Orders could be emailed to the DV Unit care of a dedicated email
addressDuring the judicial emergency, DV Unit staff prepared and filed 469 PFA petitions.

Throughout the judicial emergency, Emergency PFA Relief was readily available at the Stout Center f
Criminal Justice. All Emergency PFA Petitions were referred daily to Family Court for probessigghe
judicial emergency, 591 Emergency PFA petitions were processed by DV Unit staff

Each day during the judicial emergency, a minimum of two judges from the Domestic Relations Divisi
were onsite and available to conduct Temporary Protection from Abuse Hearings. Essential courtroor
were also orsite to assist the judges prepare and electronically submit all PFA orders. Each verified P
petition was immediately scheduled for an-parte hearing using advanced communication technologie:
During the judicial emergency, Family Judges of the Domestic Relations Division conducted more the
virtual exparte hearings and entered 989 Temporary Protection from Abuse orders.

If a Temporary PFA order was entered, the petitioner and counsel (if applicable) received a copy of th
order via First Class mail. Additionally, upon request, copies of PFA Orders were available for pickup
Philadelphia Family Court Lobby.




BEMERGENCIETITIONFORCHILDOUSTODY

During the judicial emergency, properly prepared Emergency Petitions for Custody were electronically
submitted to Family Court care of a dedicated email address. Upon receipt, the Emergency Petition w
reviewed by a Custody Hearing Officer who would then communicate with the designated emergency
from the Domestic Relations Division. Custody emergencies warranting immediate court intervention
narrowly construed during this period. After review, the petitioner and counsel (if applicable) were not
by reply email and/or telephone whether the petition was appropriate for filing in accordance with the
General Statewide Judicial Emergency orders. If acceptable for filing, the matter was scheduled for a
expedited hearing using advanced communication technologies. Since implementing this process in |
2020, nearly 200 emergency petitions have been filed. Additionally, DR staff assigned to the Custody
have reviewed and responded to thousands of faanergency emails that were sent to this inbox.

BUREALWDFCHILDSUPROR ENFORCEMENBCSE)

Throughout the course of the judicial emergency, Family Court Administrators from the Domestic Relz
Division remained in constant contact with their partners from the Bureau of Child Support Enforceme
(BCSE) to identify automated processes that should be suspended while courts were closed or opere
under capacity. Specifically, the following actions were taken:

A Credit Bureau Reportingreporting of new obligors to credit bureau was suspended for six months.

A License Suspensigi: f f ySg | dzi2YlFI 4GSR RNAGSNRAZ LINRPFSaa
suspended for 90 days

A Financial Institute Data Match (FIDKFIDM program was suspended preventing seizure of bank
accounts

The federal government enacted the Coronavirus Aid, Relief and Economic Security (CARES) act in |
2020. The act included at $1,200 stimulus payment for most adults. The act treated stimulus money «
IRS payment subject to offset and provided exemptions for several common IRS offsets. The act did |
exempt offsets for child support arrears. As such, stimulus payments were processed through the Fe
Tax Refund Offset Program (FTROP) and were intercepted to pay child support arrears. While Philad
| 2dzy & &dzLIL2NI SR ./ {9Qa STF¥F2NIa (G2 SEOfdzRS (K
confirmed it was their intent for child support agencies to intercept this money and failure to comply p
the FTROP program in jeopardy.

OTHERFAMILY COURTFUNCTIONS

In addition to the aforementioned essential functions, other Family Court functions remained operatio

during the judicial emergency. For example:

A when/if needed, staff from the Financial Services Unit were available either remotely-siteoto
perform essential accounting related functions and to ensure child support orders and payments w
timely processed.

A Conference Officers from Domestic Relations Tactical Enforcement Unit wesitedor several days to
review cases in which orders to Freeze Assets were issued. If applicable, Release Orders were iss
ensure assets and bank accounts were accessible during the judicial emergency

A Juvenile Court operation staff were onsite to process petitions, schedule cases and sugBrsdn
hearings.

A staff from Administrative Services were-site throughout the judicial emergency to ensure all batch
generated forms and outgoing mail was processed

A Family Court Custodial staff were-site daily cleaning and sanitizing the Family Court Building



RING CENTRAI(ADVANCECOMMUNICATIONFECHNOLOGY

In accordance with Emergency Orders issued by Pennsylvania Supreme Court, Family Court IT staff
researched numerous advanced communication platforms that could potentially be utilized to virtually
conduct Family Court proceedings. After exploring multiple options that were approved for use on Fal
/ 2dzNI Qa adl 6SeARS O2YLJziSNI agadSyas ClkYAfea /2

Prior to fully implementing and incorporating Ring Central in Family Court, IT staff had to establish mt
user accounts, complete with proper security clearance, and train all Family Court Judges, judicial ste
courtroom staff and Hearing Officers on the use and functionality of the Ring Central platform. Trainin
I fa2 LINPOARSR (G2 ClLYAf& /2d2NI Q& 2dzRAOAIf LI NI
with the Ring Central platform.

Use of Ring Central was the primary virtual platform used during all essential hearings conducted dur
judicial emergency. Ring Central was implemented in all Family Court courtrooms anjudi@ai hearing
rooms upon reopening in June, 2020.

Staff from both Family Court divisions were repurposed to create, manage and maintain RingCentral
29 Courtrooms in Family Court. Security features within RingCentral are routinely utilized to ensure ol
authorized participants are admitted to the virtual hearing. Polycom, another video system similar to F
Central, was utilized by some of the residential and detention facilities for delinquency hearings.

In the event a participant does not have access to a computer or mobile device, Family Court establis
remote conferencing room on theé®¥loor of the courthouse. Court staff are available to assist litigants i
connecting to their virtual hearing.

As previously mentioned, the IT Department played a crucial role in researching available virtual platf
and providing support to not only Family Court staff but also all stakeholders. The Training Unit facilite
the roll-out of RingCentral by providing guidance to courtrooms and various units. The Truancy Unit a
provided essential support in training and scheduling on the RingCentral platform.















































































































































































