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The year 2020 began with the First Judicial District still in recovery from the IT 
incursion we suffered in 2019. In February we were just beginning to hear about a 
highly contagious virus, identified as COVID-19, causing illness and death on the west 
coast. By March COVID was a full-blown pandemic spreading across the world, and 
ǿŜ ǿŜǊŜ ōŜƛƴƎ ǳǊƎŜŘ ǘƻ ǎƘǳǘ Řƻǿƴ ƻǇŜǊŀǘƛƻƴǎΦ IƻǿŜǾŜǊΣ ǘƘŜ /ƻǳǊǘǎ ŎŀƴΩǘ Ƨǳǎǘ ŎƭƻǎŜ -
we must remain open and operational to ensure the public access to seek redress 
and protection. On March 17th, a Judicial Emergency was declared.

Based on the recommendations from City and national public health authorities, our buildings were 
temporarily closed to ensure the safety and well-being of court employees, court users, and the public. 
However, our Court operations remained open and operational. The Stout Center for Criminal Justice 
became our center of operations. Preliminary Arraignments, Bail Acceptance, and Emergency Protection 
from Abuse services continued 24/7; an emergency Judge was available to handle matters 24/7. Our 
electronic filing systems remained operational. A location in in the basement of the Stout CJC was 
established to accept over the counter filings. Bench Warrant and Gagnon I Hearings were conducted by 
video for individuals incarcerated in the Philadelphia Prison system, and Electronic Monitoring supervision 
sustained. Our Courts utilized advanced communication technologies where possible to continue 
operations remotely. 

What many thought would be a temporary closure continued.  Our leadership adapted and expanded 
services, both in person and remotely.  Our FJD employees stepped up to this task, working on-site, as well 
as remotely to ensure our cases continued. As new challenges emerged, we worked to find solutions in 
what was a day-by-day, two steps forward, one step back, return to operations. 

As the calendar year ended, we began to gradually open court facilities to conduct trials and hearings and 
accept pleadings and filings inside our courthouses. During the 2020 Presidential Election the courts were 
open and accessible to handle disputes to ensure a safe and fair election. Courtrooms were made available 
to ensure public access in person and/or remotely.  

As the year ended with another surge of COVID cases, we started 2021 more prepared for what would 
prove to be a long and unrelenting Pandemic.

At this time, I need to acknowledge the hard work and commitment of our Judicial leadership, our judges, 
our dedicated employees who risked their own safety to maintain operations, and our justice stakeholder 
ǇŀǊǘƴŜǊǎ ǿƘƻ ǿƻǊƪŜŘ ǿƛǘƘ ǳǎ ǘƻ ŀŘŀǇǘ ŀƴŘ ƳƻǾŜ ŦƻǊǿŀǊŘΦ ²Ŝ ŘƛŘƴΩǘ ŀƭǿŀȅǎ ŀƎǊŜŜΣ ōǳǘ ǿŜ ƪƴŜǿ ǿŜ ƘŀŘ ŀ 
common goal of keeping the Courts open and operational. I am proud to say we did.
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On behalf of the dedicated judges, administrators, and staff of the Trial Division, Supervising Judges Daniel J. 
!ƴŘŜǊǎΣ [Ŝƻƴ ¢ǳŎƪŜǊΣ DŀǊȅ DƭŀȊŜǊ ŀƴŘ L ŀǊŜ ǇƭŜŀǎŜŘ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ ¢Ǌƛŀƭ 5ƛǾƛǎƛƻƴΩǎ нлнл !ƴƴǳŀƭ wŜǇƻǊǘΦ 
Special thanks to Judge Jaqueline F. Allen who served as Administrative Judge until November 2020 and to 
Judge Arnold New who served as Supervising Judge until August 2020. Their hard work and dedication 
during their tenure, along with that of our colleagues, guided the Trial Division through the early stage of 
the Covid-19 pandemic.

Trial Division remains the most active court in the Commonwealth and is responsible for the disposition of 
both criminal and civil cases. Throughout the pandemic, it has been a leader in innovation from reimagining 
our courtrooms and creating new protocols to finding ways to utilize advanced communication technology 
to continue providing fair access to justice while keeping our employees and community safe. Our judges 
and staff were trained on remote technology and the Office of Judicial Records continued to process 
motions throughout the pandemic.

Led by Administrative Judge Lisette Shirdan-Harris and Supervising Judges Leon Tucker, Daniel J. Anders and 
Gary Glazer, as part of the First Judicial District (FJD), the Trial Division consists of the Criminal and Civil 
Sections. The Trial Division employs 896 staff and 65 judges with 105 judicial staff. This report provides 
some highlights of the daily operations of the Philadelphia Trial Division.

Our report highlights the responsibilities and many accomplishments of the respective sections and 
departments. Despite the challenges of 2020, the judges, administrators, and court staff of Trial Division 
made it possible to continue serving the City of Philadelphia.

CRIMINA



OFFICEOFJUDICIALRECORDS

The Office of Judicial Records (OJR) is the keeper of court records. Counted among its many duties, OJR 
ƛǎǎǳŜǎ ǇǊƻŎŜǎǎŜǎΣ ŜƴǘŜǊǎ ƧǳŘƎƳŜƴǘǎΣ ŀƴŘ ŎŜǊǘƛŦƛŜǎ ǘƘŜ ŎƻǳǊǘǎΩ ǊŜŎƻǊŘǎΦ {ǇŜŎƛŀƭƛȊŜŘ ŘǳǘƛŜǎ ŀǊŜ ŀǎǎƛƎƴŜŘ ǘƻ ǘƘŜ 
following units: OJR Civil; OJR Criminal; and OJR Financial Services. The Coronavirus pandemic presented 
great challenges for OJR to maintain services. For several weeks, staff had limited access to court facilities 
when court buildings closed to the public on March 17, 2020. Despite these challenges, OJR staff reacted 
quickly and admirably. Employees processed more than 400,000 pleadings remotely. OJR continues to strive 
to maintain excellent service to the citizens of Philadelphia.

CIVILDIVISION

TheOfficeof JudicialRecordsCivilDivisionis responsiblefor the records,books,anddocketsfor the Court.

All dutiesand responsibilitiesinherent with the Prothonotarywere assignedto OJR-Civil. Thefollowing are

somestatisticalhighlights:

ÅE-FilingReviewOffice: In 2020, more than 400,000filingswerereviewedandacceptedfor filing in

this department.

ÅNon-DiscoveryMotions/Petition-relatedfilingsfiled electronicallyin 2020: 48,644.

ÅDiscoveryMotionsFiledin 2020: 22,186.

OJR-Civil staff adapted to the constantlychangingenvironment. Initially, limited staff worked staggered

shifts in the courthouse to processfilings that were submitted through the ElectronicFiling System.

Makeshift workstations helped make the environments safe while keeping staff socially distanced.

Eventually,a selectgroupof clerksworkedremotelyafter severalweeksof shift work in the courthouse.

Emergencymotionsto the Courtbecamehighpriority. Staffworkedwith judgesand judicialstaff to ensure

emergentpetitions were heard. Staff conductedhearingsvia Zoomtechnologywhile orderswere drafted,

signed,docketed,andnoticedremotely.

OJRandITstaff quicklydevelopedandimplementeda planprovideremoteaccessto casedocketsto judges

through the ElectronicFiling System. Once litigants filed motions, OJR-Civil staff assignedthem to the

appropriatejudge,andthe resultingordersweredocketedusingthe casemanagementsystem.

Once City Hall became accessibleon a limited basis to the public, OJR-Civil staff implemented an

appointmentsystem. Althoughmanyevictionandsheriffsaleproceedingswerestayed,litigantswithout the

meansto usethe ElectronicFilingSystemneededin-personassistance. Usingnothing more than a shared

calendar,staff createdappointmentslotswhich kept the safetyof employeesand visitorsin the forefront.

OJR-Civilstaff assistedlitigantswith filing remotely,or accommodatedlitigantsin needwith anappointment

andsafeservicein-person.

Asa result of the pandemic,severalprocesseswere changed. No better exampleof this is the revamped

DiscoveryMotion process. Motions are now filed, certified ascontestedor otherwise,and only scheduled

for a hearingwhen appropriate. Thisis very different from the previousprocessof listing all motions for a

hearing and sorting them out on the day of the hearing where over 400 motions might be listed. The

streamlinedprocessallowsseveralhundredmotions to be streamlinedduring the certification processto

lessthan to be listedfor a hearingascontestedusingZoomtechnology.

Lookingaheadto 2021, OJR-Civilwill continue to work on its accessto justice goalswhile creatingforms

andinformation tools for all court users. Continuingwith accessinitiatives,OJR-Civilwill be implementinga

new caseinformationsearchinterfacefor the publicwhichwill allow for remote accessto caseinformation.

Movingforward, listsof cases,lien information andother indexeswill be availablewith judgmentandcase

participantsearchesviaanon-lineapplication.
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CRIMINALDIVISION

The Office of Judicial Records Criminal Division provides court clerks to various areas of the First Judicial 
District, including: Common Pleas and Municipal Court Adult Criminal Division, Common Pleas Juvenile 
Division, and Municipal Court Traffic Division. OJR-Criminal is also responsible for accepting and processing 
motions, post-trial motions, appeals, processing requests for documents and dockets from other justice 
partners and the public as well as maintaining all the files and dockets for criminal and juvenile cases.  

While the pandemic proved to make the execution of some court functions challenging, OJR continued to 
accept and process Emergency Motions and provide staff Emergency Courtrooms throughout the 
pandemic.

Å In accordance with Administrative Order #13-2020, the Office of Judicial Records received and 
accepted 5,301 e-filings from 3/17/2020 to 5/31/2020 for both Municipal Court and Common 
Pleas Court. Of those e-filings, over 3,000 were Emergency Motions in which the designated MC 
and CP Judges ruled on the motions and transmitted their decisions via email to the Office of 
Judicial Records for docketing, processing, notice to the attorneys and transmittal of relevant 
paperwork including releases to the Philadelphia County Prison.   

ÅCourt clerks were assigned to Bench Warrant Court daily and Emergency Motions Courtrooms, 
when scheduled, and continued to cover all the courtrooms conducting Zoom hearings 
throughout the year. 

ÅhWwΩǎ aƻǘƛƻƴǎ ¦ƴƛǘ ŜƭŜŎǘǊƻƴƛŎŀƭƭȅ ŀŎŎŜǇǘŜŘ пуΣлрм 9-Filings - 21,191 on Municipal Court and 
26,860 on Common Pleas in 2020. There were also 362,690 documents entered in DMS via 
scanning, E-Filing and Manual E-Filing.

ÅPursuant to Act 56 Clean Slate Legislation, OJR continued to process Municipal Court, Common 
Pleas Court and Summary cases which were automatically sealed Limited Access Offense or 
Limited Access Case.   

ÅAdministration processed 33 Private Detective License renewals and 19 new Private Detective 
licenses.  

ÅThe Prison Liaison Unit received and processed approximately 3500 pieces of mail from inmates 
ŀƴŘ ǊŜǎǇƻƴŘŜŘ ŀŎŎƻǊŘƛƴƎƭȅ ǘƻ ǘƘŜ ŘŜŦŜƴŘŀƴǘǎΩ ǊŜǉǳŜǎǘǎ ŀǎ ǿŜƭƭ ŀǎ ŘƛǎǘǊƛōǳǘƛƴƎ Ƴƻǘƛƻƴǎ ǘƻ ǘƘŜ 
appropriate departments and Judges.  

ÅCommon Pleas exhibits continued to be maintained electronically in the Criminal Document 
aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ ōȅ ǘƘŜ hWw 9ǾƛŘŜƴŎŜ wŜǘŜƴǘƛƻƴ wƻƻƳΦ ¢ƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ Ŝ-filed 
115 exhibits and the Public Defenders Association and the private bar e-filed 77 exhibits.    

ÅCounsel Payment Vouchers continued to be filed and docketed by OJR and then transmitted to 
the Counsel Fees Unit via email, daily, while a version is maintained electronically in the Criminal 
Document Management System.  

ÅAppeals Unit received 725 Notices of Appeals and continued to submit Opinions and case records 
to Superior and Commonwealth Court electronically. 

ÅThe Office of Judicial Records COOP procedures and protocols were again updated in 2020.

In 2021, OJR-Criminal is looking forward to starting a Pilot Program for Electronic Signatures and Orders as 
well as transmitting paperwork electronically to the Philadelphia Prison System, Pennsylvania Department 
of Corrections, and other justice partners sometime in early 2021 with a full rollout in October of 2021. 

FINANCIALSERVICES

The Office of Judicial Records is the custodian of the papers, dockets, and indexes of the Civil and Criminal 
Divisions. The Financial Services within the Office of Judicial Records are responsible for:

ÅCollection, oversight, and disbursement of civil filing fees
ÅReceipt, docketing, and disbursement of escrow payments in civil cases
ÅCollection, receipt and disbursement of fines, fees and restitution in criminal cases
ÅAssessment and adjustment of Offender Supervision Fees 
ÅBail collection and issuance of bail bonds
ÅBail forfeiture and bail refund - upon case disposition

2020 Annual Report I FJD
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Office of Judicial Records, Financial Services is composed of 46 employees and the following units:
ÅFinance Unit, OJR Civil
ÅBail Acceptance, OJR Criminal
ÅAccounting Unit, 714 Market St., OJR Criminal
ÅAccounting Unit, 1301 Filbert St., OJR Criminal
Å/ƻƴǘǊƻƭƭŜǊΩǎ hŦŦƛŎŜΣ молм CƛƭōŜǊǘ {ǘΦ hWw /ǊƛƳƛƴŀƭ

OJR YEARIN REVIEW

Office of Judicial Records faced and overcame unprecedented situation during the pandemic. Our 
employees and managers demonstrated commitment to team work and dedication to the job by 
maintaining a continuity of operations even during court closure. The Bail Acceptance Unit continued 24 
hour services to the public during the pandemic and times of social unrest. Many managers and personnel 
volunteered and showed up to work with a sense of duty to continue our operations and maintain access to 
justice to the public. 

OJR Financial Services accounted for the collection and receipt of $115.17 million during calendar year 
2020. OJR collected and accounted for $5.06 mil in fines, fees and restitution, $79.2 mil in bail securities, 
and $30.8 mil. Additionally, $27.6 mil was receipted in filing fees and $3.2 mil in escrow payments. Via 
CPCMS, OJR disbursed $960,229 in restitution payment and $4.7 mil in bail refund. Office of Judicial 
Records also oversaw the disbursement of $5.79 mil in court assessment payments ςincluding $2.6 mil in 
restricted and unrestricted revenue to the City of Philadelphia. 

CIVIL

During calendar year 2020, Finance Unit, OJR Civil concentrated in maintaining continuity of operations 
during the Covid-19 pandemic. Personnel worked from home and in office to serve the public and comply 
with financial and accounting schedules. We were able to continue monthly disbursement to our partners 
and vendors without missing normally scheduled deadlines. The improvements made to our accounting 
system allowed the Courts and the Public to review online all financial costs associated with the case and 
easily identify parties involved in the payment of filings or escrow deposits, Finance Unit, OJR Civil 
recordedatotal of $30.9 mil in collection with $27.7 mil in filings fees ($3.2 mil over the counter and $27.6 
mil online) and $3.2 mil in escrow. These figures included judgment filings from state and federal agencies 
for a total of $370,732.

114

18809
23032

139074

NUMBEROFPAYMENTS

Escrow Counter E-file Civil E-filing
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We noticed a reduction by $16.1 mil in filing fees and escrow payments from calendar year 2019. Electronic 
filing continues to remain the most used method of payment with 84% of filings paid online.  This was an 
increase by 38% from last year due to the closure of Courts and limited interaction with the public even 
after re-opening. 

Implementation of the new cashiering system, BARS, and the new accounting system, PASSPORT, allows for 
better tracking of non-financial filings such as In Forma Paupers (IFP) and filings from the City of 
Philadelphia. For calendar year 2020 we accounted for $11.3 mil in non-monetary filings. 

For 2020, OJR Civil recorded 108,439 filings from the City of Philadelphia that would have accounted for 
$10.8 mil. In addition, we accounted for 3,300 filings and close to $435 K in IFP filings for Family Court and 
Civil Court filings. IFP filings saw a drastic reduction by 61% compared to 2019. 

ESCROW $3,212,309 114

COUNTER $4,461,625 18,809

MC E-FILE $2,224,928 23,032

CIVILE-FILE $20,993,588 139,074

TOTAL $30,993,588 181,029

BAIL $79,215,595

F/C/R TOTAL $5,064,507

CJC ςF/C $643,694

BAILςF/C $38,623

714 Market $4,382,189

Total $30,993,588

CRIMINAL

Bail posting, assessment of supervision fees, and collection of fines, fees, and restitution remain an integral 
ǇŀǊǘ ƻŦ /ƻǳǊǘΩǎ ǇǊƻŎŜŜŘƛƴƎǎ ŀƴŘ ŀ ƳŀƧƻǊ ŦǳƴŎǘƛƻƴ ƻŦ hŦŦƛŎŜ ƻŦ WǳŘƛŎƛŀƭ wŜŎƻǊŘǎΦ Lǘ ƛƴǾƻƭǾŜǎ ƴƻǘ ƻƴƭȅ ǘƘŜ ŎƻǳǊǘ 
ordered collection and disbursement of the legislatively mandated court fees, but also timely restitution 
payments to victims of crimes and maintenance of an up-to-date court record. 

OJR collaborates closely with numerous departments and units to not only maintain an updated record, but 
to also reflect any changes in conjunction with judicial orders, payment plans, and probation orders. 
For calendar year 2020, OJR Financial Services, Criminal Division accounted for a total of $84.3 mil - $79.2 
mil in bail securities and $5.06 mil in court assessments and restitution payments. 

CITYOFPHILA. $10,879,859 108,439

IFP $435,892 3,300

TOTAL $11,315,751 111,739
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ACCOUNTINGUNITS

Office of Judicial Records provides services to the public through two different locations: Room B101, The 
Justice Juanita Kidd Stout Center for Criminal Justice and 1st Floor, 714 Market St.  In addition, we have 
ƛƴŎǊŜŀǎŜŘ ǘƘŜ ǇǳōƭƛŎΩǎ ŜŀǎŜ ƻŦ ǊŜƳŀƛƴƛƴƎ ŦƛƴŀƴŎƛŀƭƭȅ ŎƻƳǇƭƛŀƴǘ ǿƛǘƘ ŎƻǳǊǘ ƻǊŘŜǊǎΣ ōȅ ƻŦŦŜǊƛƴƎ ƻǇǘƛƻƴǎ ŦƻǊ 
payment online and automatic wage deductions for personnel employed with the City of Philadelphia. For 
calendar year 2020 OJR collected $5.06 mil in fines, fees and restitution. This was a reduction by 27% or 
$1.87 mil compared to 2019. 

The Accounting Unit located at 714 Market St., was responsible for recording and receipting 87% of the 
fines/fees and restitution payments accounted for calendar year 2020ςtotaling to $4.38 mil. 

¢ƘŜ ¦ƴƛǘΩǎ ōǳƭƪ ƻŦ ƻǇŜǊŀǘƛƻƴǎ Ƙŀǎ ōŜŎƻƳŜ ǘƘŜ ǇǊƻŎŜǎǎƛƴƎ ƻŦ ŜƭŜŎǘǊƻƴƛŎ ǇŀȅƳŜƴǘǎ Ǿƛŀ ǿŀƎŜ ŀǘǘŀŎƘƳŜƴǘ 
payments, supervision fees, collection agency payments, and bulk checks from correction facilities. 

Electronic payments processed by Accounting Unit at 714 Market St. accounted for 87% of their annual 
transactions which has remained the dominant method of payment during the pandemic.  

We faced a drastic reduction by 38,000 payments compared to 2019, for a total loss of $850,000. Below is a 
summary of average monthly payments pre and post pandemic. 

OVERTHECOUNTER $531,928

ELECTRONIC $3,814,755

MAIL $35,506

TOTAL $4,382,189

The Accounting Unit located in The Justice Juanita Kidd Stout Center for Criminal Justice, is the primary 
ƭƻŎŀǘƛƻƴ ŦƻǊ ŎƻǳǊǘ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǊŜǎǘƛǘǳǘƛƻƴ ǇŀȅƳŜƴǘǎ ŘǳǊƛƴƎ ŎƻǳǊǘǎΩ ōǳǎƛƴŜǎǎ ƘƻǳǊǎΦ  ¢ƘŜ ŀŎǘƛǾƛǘƛŜǎ ŦƻǊ 
2020 accounted for $643,694 in collections - a drastic reduction by 61% compared to 2019. 

CASH $205,444

CHECKS/MO $269,569

CREDITCARDS $168,681

TOTAL $643,694

As part of our fiduciary responsibility, OJR is also responsible for disbursement of funds collected. Recipients 
include not only state and local agencies, but also victims of crime entitled to restitution and sureties 
entitled to refund of bail payment upon full and final disposition of the case.

For Calendar year 2020, the Accounting Unit in The Stout Center for Criminal Justice, disbursed over 11,000 
checks that amounted to $5.7 mil in bail refund and restitution payments. This was a reduction in payment 
and number of checks by 47% compared to 2019. 
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BAILACCEPTANCE

Bail security collection and proper posting of the funds, in compliance with bail guidelines and judicial 
orders, remains the top priority for the Bail Acceptance Unit. The Unit accounted for $79.2 mil in bail 
securities. This was an increase of over 105% compared to 2019. This includes the professional bail 
bondsman payments, cash payments over the counter and electronic payments through EPayBail.

Cash payments continue to be the most used method of payment with $15.5 mil, followed by E-Pay Bail at 
$3.9 mil. Professional Sureties continue reflected payment in the amount of $59.6 mil ςor $5.9 mil when 
adjusted to 10% posting. Maintaining the 10% parameter for Professional Bail Bondsman, over the counter 
cash bail accounts for 61.3% of securities collected for 2020. 

CASH 4603 $15,573,022

E-PAY 1713 $3,884,603

PROFBONDS 759 $59,607,970

TOTAL 7075 $79,065,595

The Bail Acceptance Unit processed 7,075 transactions ςa reduction of almost 1,000 from 2019. The 
majority of payments involved cash payments ς65% of total transactions.

The continual increase of activity through E-Pay indicates that this method of payment remains a 
convenient option for the public. In 2020, we observed a steady increase and a preferred method of 
payment since its implementation in 2016.

Calendar year 2020 also saw an increase in the activities of Community Bail Foundations. During calendar 
year we processed 832 payments for the different foundations, posting bail securities in the amount of $4.3 
mil. Our Unit continues to cooperate with the members and leadership of several foundations to assist the 
families and citizens through a speedy process. 

*Chart adjusted to 10% for Professional Sureties

CASH

65%

E-PAY

24%

PROFBONDS

11%
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FINANCIALSERVICES/CONTROLLERSOFFICE

Financial Services Office is responsible for review of deposits, disbursements, and adjustments for all 
activities related to funds received in the Criminal section. A few of the functions performed by this office 
are as follow:

ÅRelationships with outside financial institutions
Å!ǳŘƛǘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŦǊƻƳ ǘƘŜ tƘƛƭŀŘŜƭǇƘƛŀΩǎ /ƻƴǘǊƻƭƭŜǊΩǎ hŦŦƛŎŜ ŀƴŘ t! 5ŜǇŀǊǘƳŜƴǘ ƻŦ ǘƘŜ !ǳŘƛǘƻǊ 

General
ÅReconciliation of bank accounts related to Cash Bail and Court Assessment
ÅCompliance with the process set forth by the Administrative Office of Pennsylvania Courts
ÅReview of court assessment adjustments to all activities in CPCMS
ÅCollaboration in transmission of information from CPCMS to BANNER in criminal fee judgments 
ÅDisbursement of the funds to appropriate entities, government agencies, victims of crime, etc.

During the calendar year 2020 OJR disbursed $5.8 mil. to various entities in state and local level.

COMMONWEALTHOFPA $2,588,639

FJD RESTITUTION $14,950

OJR
(CPCMS FC FIL& CRIMLIENS)

$369,383

OFFICEOFTHEDISTRICTATTORNEY $6,303

PHILA. POLICEDEPARTMENT $205,365

CITYOFPHILADELPHIA $2,614,623

Total $5,799,262.41

$2.1 mil were disbursed to City of Philadelphia in restricted and unrestricted revenue. 

RESTRICTEDREVENUE $1,126,164

OFFENDERSSUPERVISIONFEE $577,418

DIVERSIONPROGRAMFEE $45,244

CENTRALBOOKINGFEE $503,503

UNRESTRICTEDREVENUE $1,488,458

CITYOFPHILADELPHIA $2,614,622.66
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ELDERJUSTICEANDCIVILRESOURCECENTER

The Elder Justice and Civil Resource Center (EJCRC) opened October 13, 2016 to, among other things, 
provide individuals of advanced age with useful resources as they traverse the legal process. The Center has 
expanded to include assistance to self-represented litigants. 

While services in the EJCRC were curtailed due to COVID-19, the Center continued to work with volunteer 
attorneys, legal service organizations, and local law schools to provide services to self-represented litigants 
ŀƴŘ ǎŜƴƛƻǊǎΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ ŀǘǘƻǊƴŜȅǎ ŀƴŘ ǎǘǳŘŜƴǘǎ ŦǊƻƳ ¢ŜƳǇƭŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ .ŜŀǎƭŜȅ {ŎƘƻƻƭ ƻŦ [ŀǿ ƘŀǾŜ 
dedicated several hours to the center through consulting with numerous patrons, furnishing legal advice 
(under supervision for law students) and providing other resources as needed. During 2020, EJCRC made 
133 contacts with litigants spanning over 45 zip codes.

The Trial Division welcomed new staff to the EJCRC in 2020, including a new supervising attorney.   The Trial 
Division looks forward to the resumption of in person services in 2021, as well as the expansion of the 
EJCRC website to include offering document assembly programs.
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TRIALDIVISION- CIVIL

Despite COVID-19 related restrictions, the Civil Trial Division continued to operate productively and 
efficiently. The Civil Section promptly responded to the unchartered COVID-19 challenges and ensured 
ongoing access to justice by the implementation of innovative and progressive case flow management 
systems, continuous education for judges and support staff, and the creation of appropriate virtual pre-trial 
forums and technologic advancements.  

Throughout the Civil Section, judges and administrative staff were able to continue operations during the 
COVID-19 pandemic by implementing the Civil Continuity of Operations Plan (COOP) established by court 
leadership. Operating from remote locations, Civil judges and staff worked extra hours to schedule virtual 
hearings, trials and other significant court events; docket and mail court orders and notices; conduct legal 
research; and to perform other essential duties and responsibilities. As a result of their diligence, virtual 
conferences, hearings and trials resumed. Specifically, there were 261 trials (76 Jury Trials and 185 Non-Jury 
Trials) conducted in the Civil Section of the Trial Division during calendar year 2020. 

Furthermore, in compliance with the safety guidelines established by the Centers for Disease Control and 
Prevention (CDC), City Hall courtrooms and filing offices were outfitted with plexiglass, reconfigured and 
repurposed. 

CIVILCASEMANAGEMENTPROGRAMS

The ongoing success of the Civil Trial Division Civil is attributed to the intense management of cases; strong 
judicial leadership; the high level of judicial productivity; and the commitment of all civil judges and staff to 
the goals of the various case management programs.  

Civil cases are categorized and placed into case management programs specifically organized for effective 
handling and prompt, precise disposition.  Significant Court events are scheduled and deadlines are 
enforced.  These programs include: Complex Litigation (Pharmaceutical, Asbestos and Medical Devices), 
Major Jury, Major Non-Jury, Commerce Case Management, Compulsory Arbitration, Arbitration Appeals, 
Mortgage Foreclosure Diversion, Motions, Real Estate Tax Lien Petitions, Class Actions, Conservatorship Act 
135, Tax and Water Sequestrations, Taxicab Medallion Loan, Governmental and Administrative Agency 
Appeals, Penn-Dot Appeals, Code Enforcement, Rent Lease and Ejectment, Landlord/Tenant Appellate 
Mediation, Discovery and the Civil Case Management and Dispute Resolution Centers. 

COMMERCECOURT

The Commerce Court is a specialized court focused on resolving commercial disputes brought by local, 
national, and international companies doing business in the Philadelphia metropolitan area.  Each case filed 
in the Commerce Court is assigned to one of three experienced judges, who then presides over the case 
from commencement to resolution. During 2020, Commerce Court was led by Supervising Judge Gary S. 
Glazer; Judge RamyI. Djerassi; and Judge Nina Wright Padilla.

The Commerce Court judges hear cases involving diverse parties and issues, including but not limited to: 
corporate shareholders, company members and partners; sales, mergers and dissolutions of businesses; 
commercial real estate transactions; construction and other business contracts; mechanics liens; 
commercial insurance policies; legal, accounting, and other professional (non-medical) malpractice; 
covenants not to compete, unfair competition, corporate fraud, and theft of trade secrets; malicious 
prosecution; and negotiable instruments.  

A major objective of the Commerce Court is vigorous case management with a view towards early 
resolution of the dispute. Each Commerce Court judge has an individual docket and is responsible for 
management of his/her cases, including resolving all discovery disputes, deciding all substantive motions, 
scheduling all conferences, exploring settlement alternatives, setting a trial date, as well as conducting the 
trial.  
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A dedicated team of five Court Administrative Officers and Law Clerks assists the Judges and their chambers 
staff in the management and resolution of cases assigned to the Commerce Court. In addition, more than 
120 qualified members of the commercial bar serve as court appointed settlement Judges Pro Tempore, 
receivers, and discovery masters in Commerce Court cases. In 2020, the Commerce Court continued to 
work closely with the Business Litigation Committee of the Philadelphia Bar Association to identify 
experienced, and diverse, members of the bar to serve as Judges Pro Tempore.  

The Commerce Court also manages several specialized court programs, not all of which involve true 
business disputes. For example, all consumer and other Class Actions are assigned to the Commerce Court 
Judges because Class Actions are procedurally more complex and require more hands-on case management 
than many other civil actions. 

In addition, the Commerce Court Judges hear all motions to open or strike confessed judgments. Due to its 
work with the confessed judgments, the Court discovered that more than 100 cases involving defaults on 
taxicab medallion loans had been filed with the Philadelphia Court of Common Pleas. As a result, in 
December 2017, the Court created the Taxicab Medallion Loan Program within the Commerce Court to 
handle these unique cases. The majority of these cases are never contested by the defendants. However, in 
those cases where the defendant appeared, and which resolved during 2020, slightly more than half 
resulted in settlements between the lender and the taxicab company.  

The Commerce Court also handles Petitions to Appoint Sequestrators for commercial properties against 
ǿƘƛŎƘ ǘŀȄ ƭƛŜƴǎ ƘŀǾŜ ōŜŜƴ ŦƛƭŜŘΦ Lƴ ǘƘŜ тΦр ȅŜŀǊǎ ƻŦ ǘƘŜ /ƻƳƳŜǊŎŜ /ƻǳǊǘΩǎ {ŜǉǳŜǎǘǊŀǘƛƻƴ tǊƻƎǊŀƳΣ ǘƘŜ /ƛǘȅ 
has collected over $110 million dollars in back taxes from the persons and entities against whom it filed 
Petitions with the Court, including more than $7.7 million in 2020, even though the City stayed its 
enforcement actions in March 2020, due to COVID-19 restrictions. More than half of the money collected 
through the Tax Sequestration program goes to the Philadelphia School District, which helps alleviate its 
funding shortfall 1.  

5ǳŜ ǘƻ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ǘƘŜ wŜŀƭ 9ǎǘŀǘŜ ¢ŀȄ {ŜǉǳŜǎǘǊŀǘƛƻƴ tǊƻƎǊŀƳΣ ƛƴ нлмфΣ ŀǘ ǘƘŜ /ƛǘȅΩǎ ōŜƘŜǎǘΣ ǘƘŜ 
Commerce Court created a Water/Sewer Sequestration Program, through which the City files Petitions to 
Appoint Sequestrators for commercial properties against which liens for unpaid water and sewer charges 
have been filed by the Philadelphia Water Department. In 2020, the City collected more than $2.8 million in 
unpaid water and sewer charges through the Sequestration Program, even though the City stayed its 
enforcement actions in March 2020, due to COVID-19 restrictions.

The Commerce Court further fulfilled its mandate to provide guidance on issues of Pennsylvania 
commercial law by issuing opinions in cases involving novel or complex claims. Since its inception, 
/ƻƳƳŜǊŎŜ /ƻǳǊǘ ƧǳŘƎŜǎ ƘŀǾŜ ǇǳōƭƛǎƘŜŘ ƳƻǊŜ ǘƘŀƴ мΣплл ƻǇƛƴƛƻƴǎ ƻƴ ǘƘŜ /ƻƳƳŜǊŎŜ /ƻǳǊǘΩǎ ǿŜōǎƛǘŜΣ 
including over 30 new ones in 2020. Also in 2020, the Commerce judges and staff presented two continuing 
legal education seminars regarding practice in the Commerce Court during the COVID-19 pandemic. 
Furthermore, in light of the difficulties the pandemic imposed on the First Judicial District generally, 
Commerce judges and staff volunteered to handle several emergency matters arising outside of Commerce 
/ƻǳǊǘΩǎ ƧǳǊƛǎŘƛŎǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ŀ Ƙƻǘƭȅ ŎƻƴǘŜǎǘŜŘ ŜƭŜŎǘƛƻƴ ǇŜǘƛǘƛƻƴΦ

During 2020, the Commerce Court judges disposed of 593 commercial cases; 1069 Sequestration cases; 18 
Taxi Cab Medallion cases; and 30 Class Actions, for a grand total of 1710 actions disposed. As of January 1, 
2021, there were 856 commercial cases, 782 Sequestration cases, 40 Taxi Cab Medallion cases, and 31 Class 
Actions, for a total of 1709 cases pending in Commerce Court.

1 Real Estate Tax Regulations for City of Philadelphia and School District of Philadelphia § 201.
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COMPLEXLITIGATIONCENTER

The Complex Litigation Center, located in Room 622 City Hall, manages the Mass Tort, Major Non-Jury, and 
Arbitration Appeal Programs.  

MASSTORTPROGRAMS

Cases assigned to the Mass Tort Program include asbestos, pharmaceuticals, medical devices and the Glen 
Mills Schools Litigation Program which commenced in June 2020. Pharmaceutical matters include Reglan, 
Risperdal and Xarelto. Medical device cases include Essure, Vena Cava Filter and Pelvic Mesh. In 2020, there 
were 1,814 newly filed mass tort cases. Pharmaceutical and medical device cases accounted for 84% of the 
2020 mass tort case filings with 1,528 filings.  238 asbestos cases were filed in 2020, representing a 13% 
decrease from 2019.

PENDINGINVENTORY

At the close of 2020, the total pending inventory was 10,219 mass tort cases. Risperdal and Vena Cava Filter 
ŀŎŎƻǳƴǘŜŘ ŦƻǊ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ƛƴǾŜƴǘƻǊȅ ǿƛǘƘ уΣсрп ŎŀǎŜǎΣ ǊŜǇǊŜǎŜƴǘƛƴƎ ур҈ ƻŦ ǘƘŜ ǘƻǘŀƭ 
inventory. With respect to pharmaceutical and medical device matters, there were 9,470 records pending at 
ȅŜŀǊΩǎ ŜƴŘΦ

RESOLVEDCASES

During 2020, 2,427 cases were disposed, including 1,978 Xarelto matters, which accounted for 81% of the 
total dispositions. 2,295 pharmaceutical and medical device cases were disposed of in 2020. At the close of 
2020, four programs were concluded: Firefighter Hearing Loss; Paxil-Birth Defect; Phen-Fen; and 
Yaz/Yasmin/Ocella.    

MAJORNON-JURYPROGRAM

The Complex Litigation Center manages all major non-jury matters, with the exception of cases assigned to 
the Commerce Program. Cases include ejectments, arbitration appeals, and mortgage foreclosures. In 2020, 
there were 4,907 new filings and 1,910 dispositions. The pending inventory at the close of 2020 was 2,087 
cases.

ARBITRATIONAPPEALPROGRAM

In 2020, the Arbitration Appeal Program began with 541 appeals. 303 arbitration appeals were filed and by 
the end of 2020, 638 arbitration appeals were disposed of. 65 Arbitration appeals were returned to the 
program from inactive status and a total of 27 were either transferred in or consolidations. 

MAJORJURYPROGRAM

Providing early Court intervention, coordination, and continuous control of cases, the nationally-recognized 
Major Jury Program encompasses all major civil jury cases except Commerce and Mass Tort Cases. To 
manage these cases more effectively, judges assigned to this program are divided into teams. To maintain 
consistent oversight of each case, each team is led by a Judicial Team Leader. The Judicial Team Leader and 
the assigned team of judges rule upon all motions, including discovery motions, and conduct status 
conferences, settlement conferences, pretrial conferences, and trials.

To assure effective case management, every case in the Major Jury Program is scheduled for a Case 
Management Conference before a Civil Case Manager approximately ninety days after commencement 
either by the filing of a complaint or by a writ of summons. The main objective of the Case Management 
Conference is to obtain early disclosure of basic information so that each case can be managed most 
effectively. Based on this information, a Civil Case Manager, who is an attorney, prepares a Case 
Management Order that establishes a schedule for each case. The Case Management Order sets deadlines 
for discovery, the exchange of expert reports, and the filing of motions. Additionally, a presumptive month 
is scheduled for a settlement conference, pretrial conference, and trial.

Throughout 2020, the civil judges diligently managed to dispose of 4,747 major jury cases. As of December 
31, 2020, there were 9,791 active cases pending within the Major Jury program. 
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COMPULSORYARBITRATIONPROGRAM

The Compulsory Arbitration Program is housed in the Arbitration Center located at 1880 John F. Kennedy 
Boulevard, Philadelphia, PA. A case may be assigned to this program in one of three ways: (1) automatically; 
(2) by stipulation; or (3) by court order. In the first method, all cases in which the amount in controversy is 
$50,000 or less, excluding actions in equity and claims to real estate, are automatically assigned to the 
program.

In cases where the amount in controversy exceeds the dollar limit, the parties may stipulate to transfer the 
matter to this program. Lastly, if a judge determines that the amount in controversy is less than $50,000, 
that judge may transfer the case to the Compulsory Arbitration Program by court order.

Once assigned to this program, cases are scheduled for an arbitration hearing before a panel of arbitrators, 
usually nine months from the date of the first filing 2. Upon issuance of a decision, a party may appeal for 
trial de novo by jury trial or non-jury trial. If no appeal is filed, the judgment entered on the award of the 
arbitrators may be enforced as any other judgment of the Court.

ARBITRATIONHEARINGS

On March 16, 2020, the Arbitration Center stopped conducting in-person arbitration hearings as a result of 
the COVID-19 pandemic. As a result of the COVID-19 related health and safety guidelines outlined by the 
/5/ ŀƴŘ ǘƘŜ /ƛǘȅ ƻŦ tƘƛƭŀŘŜƭǇƘƛŀΩǎ ƘŜŀƭǘƘ ŘŜǇŀǊǘƳŜƴǘΣ ǘƘŜ !ǊōƛǘǊŀǘƛƻƴ /ŜƴǘŜǊ ǘǊŀƴǎƛǘƛƻƴŜŘ ǘƻ ǊŜƳƻǘŜ 
Arbitration hearings via advanced communication technology. All counsel, litigants and participants and 
arbitrators appeared remotely for the hearings via Zoom.  These remote hearings took months of planning 
and required modification of all aspects of conducting Arbitration hearings. The first remote arbitration 
hearings commenced in October 2020. 

Remote arbitration hearings continued through the end of 2020. During 2020, the Arbitration Center 
received 9,871 new Arbitration level cases and 7,849 Arbitration cases were disposed, which resulted in a 
pending inventory of 11,500 arbitration cases as of December 31, 2020.

ARBITRATIONJUDGEPROTEMPOREPROGRAM

In an effort to resolve arbitration cases during the early stages of the COVID-19 pandemic, the Arbitration 
Center developed the Arbitration Judge Pro Tempore program (AJPT). This program is modeled after the 
Civil Major Jury Judge Pro Tempore program, which successfully resolves thousands of cases each year 
without conducting a jury trial. Peter Divon, Director of the Dispute Resolution Center was Instrumental in 
initiating the AJPT program. 

Through the AJPT program, experienced members of the Philadelphia Bar conduct settlement conferences 
ōȅ ǘŜƭŜǇƘƻƴŜΣ ǾƛŘŜƻ ŎƻƴŦŜǊŜƴŎŜ ƻǊ ǎƛƳƛƭŀǊ ǘŜŎƘƴƻƭƻƎȅΦ ¢ƘŜ !Wt¢Ωǎ ƛƴƛǘƛŀƭƭȅ ŀŘŘǊŜǎǎŜŘ ǘƘŜ !ǊōƛǘǊŀǘƛƻƴ /ŜƴǘŜǊΩǎ 
open inventory from June through September of 2020. As a result, all cases listed in the Arbitration program 
ŦƻǊ ŀ ƘŜŀǊƛƴƎ ŘŀǘŜ ŘǳǊƛƴƎ ǘƘŀǘ ǘƛƳŜ ǇŜǊƛƻŘ ǿŜǊŜ ŀǎǎƛƎƴŜŘ ǘƻ ŀƴ !Wt¢Φ ¢ƘŜ !ǊōƛǘǊŀǘƛƻƴ /ŜƴǘŜǊΩǎ ǎǘŀŦŦ ŎǊŜŀǘŜŘ ŀ 
ƳŀǎǘŜǊ ƭƛǎǘ ƻŦ ŀƭƭ !Wt¢ǎΣ ƳŀŘŜ ŀǎǎƛƎƴƳŜƴǘǎ ŀƴŘ ǇǊƻǾƛŘŜŘ !Wt¢ǎ ǿƛǘƘ ǘƘŜ ǇŀǊǘƛŜǎΩ ƛƴŦƻǊƳŀǘƛƻƴΦ !ǇǇǊƻȄƛƳŀǘŜƭȅ 
30% of the cases assigned to the AJPT program have settled as a result of the program.

MEDIATION

The Arbitration Center continues to partner with the University of Pennsylvania Carey Law School Mediation 
Clinic to offer mediation services to litigants in cases on appeal from Municipal Court. As a result of the 
COVID-19 pandemic, mediation was placed on hold for the remainder of 2020. With the use of remote 
technology, the mediation program resumed in the Spring of 2021. 

2 To be eligible to serve as an Arbitrator, an attorney must complete a Certification course, as well as be an active member ofthe Pennsylvania 
Supreme Court, have tried a civil case in any forum in the Commonwealth and maintain a principal office in Philadelphia. The Certification 

Course is given several times a year by the Pennsylvania Bar Institute and the Philadelphia Bar Association. 
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COMMUNITYACTIVITIES

The Arbitration Center continued to engage in public education and legal training by affording law students, 
new attorneys from city agencies and young associates from City law firms to observe Arbitration hearings. 
These community activities continued remotely via Zoom, once virtual Arbitration hearings resumed. 

MOTIONSANDSTATUTORYAPPEALS

Preliminary Injunctions, Temporary Restraining Orders, Motions, Petitions and Statutory Appeals filed 
within the following Civil Programs: Compulsory Arbitration, Civil Tax, City of Philadelphia Equity, 
Landlord/Tenant, Lead Contamination, Agency Appeals, Municipal Court Appeals and Penn-Dot Appeals are 
assigned to three Judges. Over 25,000 matters were resolved by the Motions Judges throughout calendar 
year 2020.

RESIDENTIALMORTGAGEFORECLOSUREDIVERSIONPROGRAM

HOUSINGRETENTION

The Civil Trial Division two programs that provide defendants with opportunities to connect to resources for 
housing retention, where possible, and to negotiate the terms of the ownership transition where retention 
is not possible: the Residential Mortgage Foreclosure Diversion Program and the Civil Tax Program. 

MORTGAGEFORECLOSUREDIVERSIONPROGRAM

The Residential Mortgage Foreclosure Diversion Program (Diversion Program) was created in 2008, in 
response to the national foreclosure crisis and served as a model for similar programs nationwide. The 
program provides an opportunity for defendants to negotiate and reach an agreement to save their homes. 
Only foreclosure actions involving owner-occupied residential properties are eligible to participate.   

Until the pandemic-related CDC restrictions were issued in March prohibiting large gatherings, the Diversion 
Program convened in-person in Courtroom 676 City Hall every Thursday. Between 150 and 300 cases were 
scheduled every week. Housing counselors were assigned to each homeowner, as coordinated by 
representatives of the Philadelphia Department of Housing and Community Development, who were also 
present. Various legal services and organizations, including Community Legal Services, Philadelphia Legal 
Assistance, SeniorLawCenter, and Philadelphia VIP were present and available to assist homeowners in 
more complicated cases. Volunteer attorneys experienced in mediation and foreclosure issues who have 
ŎƻƳǇƭŜǘŜŘ ǘƘŜ /ƻǳǊǘΩǎ ŎƻƴǘƛƴǳƛƴƎ [ŜƎŀƭ 9ŘǳŎŀǘƛƻƴ ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴ Ƴŀȅ ǎŜǊǾŜ ŀǎ ŀŘǾƻŎŀǘŜǎ ƛƴ ǘƘŜ 5ƛǾŜǊǎƛƻƴ 
Program.  

Because of pandemic-related federal moratoria on foreclosures involving federally backed mortgages, the 
number of Diversion-eligible mortgage foreclosure filings dropped precipitously in 2020. Only 201 
residential, owner-occupied mortgage foreclosure petitions were filed from March of 2020 through 
December 31, 2020.   

Generally, cases remain in the Diversion Program until: (1) a resolution is reached, and the case is 
discontinued; (2) it becomes apparent that no home retention option is available to the homeowner; or (3) 
the homeowner fails to participate in the conciliation process. If a case is removed from the Diversion 
Program but not discontinued, a Case Management conference is scheduled. At the Case Management 
Conference, proper service is confirmed, and an expedited case management order is issued placing the 
case on a thirteen-month trial track in the Major Non-Jury Program.  

The Steering Committee for the Diversion Program, which consists of representatives from various lender 
and borrower advocates and representatives from the Philadelphia Department of Housing and Community 
Development, continued to meet regularly throughout the pandemic to discuss legal and procedural 
developments and to coordinate the safe resumption of the Diversion Program. The 2020 chairs of the 
Steering Committee were Christopher DeNardo, Esq. of LOGS Legal Group and Margaret Robinson, Esq. of 
Philadelphia Legal Assistance. 
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CIVILTAXPROGRAM

In 2017, the Trial Division-Civil established a new procedure for Petitions filed under the Municipal Claims 
and Tax Liens Act, 53 P.S. § 7101 et seq., in response to a dramatic increase in the number of filings. There 
was a 561% increase in the number of filings between 2010 and 2019.  

The Tax Claims procedure was designed to accomplish two goals: 1) to ensure that taxpayers have an 
opportunity to enter into an agreement to pay delinquent real estate taxes and water bills, and 2) to ensure 
that the Court conducts a proper, independent review of the record prior to entering a Decree permitting 
the sale of subject properties, as required by law.   

Upon filing, cases are scheduled for a rule returnable hearing before a trial commissioner in City Hall 
Courtroom 676. Taxpayers appearing in court are offered on-site assistance from housing counselors, as 
coordinated by the Philadelphia Department of Housing and Community Development. Lawyers from 
Community Legal Services also attend. Generally, cases are continued for 90 days to give the parties time to 
enter into one of several types of payment agreements available to taxpayers, including the Owner-
hŎŎǳǇƛŜŘ tŀȅƳŜƴǘ !ƎǊŜŜƳŜƴǘΣ ƻǊ άhht!Φέ !ŦǘŜǊ ǘƘŜ ŘŜŦŜƴŘŀƴǘǎ ǿƘƻ ŀǇǇŜŀǊ ƘŀǾŜ ƘŀŘ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ 
meet with the advocates, a list is called to address cases with respondents who have failed to appear. The 
trial commissioner conducts a review of these cases on the record to ensure that service was properly 
accomplished and will issue proposed Findings of Fact and Conclusions of Law and a recommendation that 
a Decree permitting the sale be entered, where appropriate, for judicial review and signature. Where the 
trial commissioner is not satisfied that service is complete, a case may be continued or referred to a judge 
for a hearing. Hearings are also scheduled before a judge at the request of either party.   

A steep decrease in Civil Tax filings occurred in 2020, because of the pandemic, and in-person operation of 
the Civil Tax Petition Program ceased in March of 2020 because of CDC mandates prohibiting large 
ƎŀǘƘŜǊƛƴƎǎΦ ! /ƛǾƛƭ ¢ŀȄ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƎǊƻǳǇ Ƙŀǎ ƳŜǘ ǊŜƎǳƭŀǊƭȅ ǘƻ ŘƛǎŎǳǎǎ ƛǎǎǳŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘŀȄ ŦƻǊŜŎƭƻǎǳǊŜ 
filings and coordination of the safe resumption of the program. 

DISCOVERYCOURTPROGRAM

The Discovery Court Program (Discovery Court) operates in accordance with the alternative motion 
procedures set forth in Philadelphia Rule of Civil Procedure (PA.R.C.P.) *208.3 (a)(4) with the Discovery Unit 
encompassing the Major Jury, Commerce, Arbitration, Arbitration Appeal, Major Non-Jury, Statutory 
Appeals, Mortgage Foreclosure and Landlord Tenant Appeals programs. 

¢ƘŜ ŀǎǎƛƎƴƳŜƴǘ ƻŦ 5ƛǎŎƻǾŜǊȅ aƻǘƛƻƴǎ ǘƻ ƧǳŘƛŎƛŀƭ ǘŜŀƳǎ ƛǎ ŀ ŎǊƛǘƛŎŀƭƭȅ ƛƳǇƻǊǘŀƴǘ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻǳǊǘΩǎ ŎƛǾƛƭ ŎŀǎŜ 
delay reduction strategy. This strategy provides early and appropriate intervention in cases within the 
various civil programs. All Discovery petitions and motions (except in Mass Tort cases and cases already 
assigned to an individual Judge) are presented to, argued before and determined by the Discovery Court. 

Due the COVID-19 Judicial Emergency, Discovery Court implemented a series of protocols in order to ensure 
discovery motions were disposed of in a timely manner.  Protocols were released on May 5, 2020, May 27, 
2020, July 8, 2020, September 11, 2020 and March 1, 2021. 

During Calendar year 2020, the Discovery Unit was responsible for processing and assigning 22,186 
motions, petitions and stipulations requiring court approval. The unit also processed and managed 274 
Name Change Petitions. 

DISPUTERESOLUTIONCENTER

The Dispute Resolution Center is an integral part of the Trial Division ςCivil Section as its purpose is three-
fold: (1) to centralize the location for mandatory settlement conferences; (2) to enhance uniformity in 
practice and procedure for settlement conferences; and (3) to offer counsel and parties appropriate 
facilities and administrative support to assist in the disposition of civil cases. 
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A mandatory settlement conference is scheduled as part of the initial case management order issued in just 
about all civil cases. The settlement conferences occur after discovery, motion and expert deadlines so that 
the parties have a thorough understanding of the strengths and weaknesses of their cases and can 
approach settlement negotiations in a fully informed and meaningful manner. Depending upon the type of 
case (expedited, standard or complex), settlement conferences will take place six to twelve months after 
the initial case management conference and two to three months before trial. The Dispute Resolution 
Center also holds settlement conferences for the Landlord Tenant Mediation Program. 

Pre-trial Conferences scheduled for the Major Jury Programs are currently scheduled in the Dispute 
Resolution Center twice a month. Second Level Settlement Conferences are now held pursuant to the order 
of the Major Jury Program Team Leader.

Due the COVID-19 Judicial Emergency, the Dispute Resolution Center implemented a series of protocols in 
order to ensure settlement conferences were held remotely and in compliance with the Case Management 
Orders. Protocols were released on April 30, 2020, September 11, 2020 and February 8, 2021. 

In 2020 there were 3,256 cases scheduled for a settlement conference within the Dispute Resolution Center 
of which 1,163 cases, or 35%, resulted in a settlement. 

TRIALDIVISIONςCIVILPENDINGINVENTORY
ASOFDECEMBER31, 2020

Civil records pending as of December 31, 2020 totaled 38,730; representing a two percent (2%) decrease in 
records pending when compared to the 39,674 records that were pending at the end of calendar year 2019. 

Public Access to:
The Trial Division ςCivil'scourt dockets, opinions, attorney activity reports, hearing lists, rules and procedures, operation manuals, judicial 

assignments charts, fee schedules, court holidays, hours of operation, and maps can be accessed and downloaded through the Court's website 
at http://www.courts.phila.gov

COVID-мф ƻǊŘŜǊǎΣ ƴƻǘƛŎŜǎ ŀƴŘ ǇǊƻǘƻŎƻƭǎ ŀǊŜ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ /ƻǳǊǘΩǎ ǿŜōǎƛǘŜ http://www.courts.phila.gov/covid-19/

Compulsory Arbitration Program 11,500 30%

Mass Tort (Asbestos & Pharmaceuticals) 10,219 26%

Major Jury Program 9,791 24%

Major Non-Jury & Arbitration Appeals 2,385 6%

Programs Assigned to Motion Judges 1,890 5%

Commerce Program 1,709 5%

Mortgage Foreclosure Program 1,170 3%

Conservatorship Act 135 66 җм҈

TOTAL 38,730 100%

http://www.courts.phila.gov/
http://www.courts.phila.gov/covid-19/
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TRIALDIVISION- CRIMINAL

There are four departments under the Criminal Trial Division - Courtroom Operations; Criminal Listings; 
Adult Probation & Parole and Pre-Trial Services. As COVID-19 began in March 2020, followed by the Civil 
unrest in May 2020, the impact felt and the challenges presented to the Courts required implementation of 
logistical and efficient practices for continued operational standards. 

Essential functions and personnel remained readily available and implementation of rotational work 
schedules allowed for social distancing. All Departments were equipped with CDC identified protections 
including, but not limited to, Plexiglas; hand sanitizers; masks, signage, social distancing and constant 
cleaning of all required areas. The Courts provided all available information on testing and vaccination for 
staff while also permitting the time for staff to present themselves for testing and/or vaccination.

The Continuity of Operations Plan (COOP), established by Judicial Leadership, provides an effective mode of 
operation when there is a disruption of standard operational practices. Judges, administrative staff and 
other identified persons were able to operate from remote locations. The implementation of zoom and 
other virtual access for communications allowed for hearings, conferences and other essential 
responsibilities to be conducted as required. 

PRETRIALSERVICES

The First Judicial District of Pennsylvania's Pretrial Services Department (PTS) remained dedicated to its core 
mission of safeguarding pretrial justice while maximizing public safety and court appearances throughout 
2020. COVID-19 and months of civil unrest created an array of operational and logistical challenges that did 
not disrupt business activities, including their 24/7 responsibilities. PTS also continued involvement in all 
internal and external projects with partners for the entire year. The overwhelming success the Department 
has experienced is a testament to the determination, flexibility, and talents of its staff members.

While PTS is uniquely accustomed to ensuring the continuity of 24/7 operations, the various closures within 
the courts and justice system, operations newly deemed essential, and CDC and city pandemic guidelines all 
created unprecedented challenges. Even with these obstacles, the Bail Interviewing, Electronic Monitoring, 
and Data Verification Units stayed operational around the clock with various staffing and technological 
adjustments. Operational duties that were deemed essential for the first time, Bench Warrant Court and 
Early Bail Review hearings, ran seamlessly. Additionally, client supervision continued without in-person 
check-ins, and links to all social services were available for any clients in need.

Throughout these unprecedented times, PTS worked closely with court administration and judicial 
leadership to ensure all essential personnel were provided with PPE-related items, including but not limited 
to: masks, latex gloves, hand sanitizer, and anti-bacterial sprays/wipes. In conjunction with the city, the 
Department's building was outfitted per city and CDC guidelines, including signage, Plexiglas, and social 
distancing-related decals placed throughout 714 Market Street. Also, PTS created a COVID-19 related 
guideline video that plays in the lobby for all staff and visitors. This video was well received and modified for 
use throughout the FJD. During the pandemic, PTS welcomed a new deputy-director after the past deputy 
was promoted within the FJD.

BAILINTERVIEWINGUNIT

In 2020, the Bail Interviewing Unit (BIU) processed 21,287 interviews while also administratively waiving an 
additional 1,593 (6.96%). 12,981 (60.98%) e-mail addresses were collected during client interviews, along 
with 9,660 (45.37) home addresses successfully verified. Telephone interpreter services assisted clients with 
181 interviews. 

Like many other entities deemed essential throughout the city, the BIU ensured operations remained 
functional during the pandemic and civil unrest-related court/building closures. The BIU utilized all available 
means to preserve the integrity of the arrest to arraignment process by continuously adjusting
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staffing levels to match incoming interviews' ever-changing workflow. Supervisors, management, and 
administration eagerly stepped in to work remotely, covering operations on several instances in the absence 
of staff during moments of civil unrest and temporary building evacuations. 

Overall unit growth is expected with a newly promoted manager taking the helm, to ensure supervisors and 
staff continue cross-training, and assisting with scheduling in the Data Verification Unit (DVU) during non-
ǘǊŀŘƛǘƛƻƴŀƭ ƘƻǳǊǎΦ ¢ƘŜ ƴŜǿƭȅ ǇǊƻƳƻǘŜŘ ƳŀƴŀƎŜǊ ǿƛƭƭ ŀƭǎƻ ǎŜǊǾŜ ŀǎ ǘƘŜ tǊŜǘǊƛŀƭ {ŜǊǾƛŎŜǎ 5ŜǇŀǊǘƳŜƴǘΩǎ 
representative on the PARS workgroup committee and will be heavily involved in the PARS replacement 
project.
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DATAVERIFICATIONUNIT

The Data Verification Unit (DVU) maintained their classification as an essential operations unit while fielding 
2,214 NCIC-related inquiries, processing 230 abatements, producing 30 Bench Warrant Withdraw Letters, 
and generating 1,133 Arrest Notifications relating to arrests on both Violations of Probation (VOP) detainers 
and Bench Warrants. Regarding the daily Bench Warrant surrenders and hearing procedures, 761 individuals 
(898 dockets) surrendered themselves, both in person and virtually, at the Stout Center for Criminal Justice.  
As for the prison-related Bench Warrant hearings, 2,757 (3,892 dockets) individuals had their matters 
brought before a judicial authority. 

DVU management remained dedicated to streamlining business practices and creating valuable 
relationships with outside entities connected to its core functions. A clear illustration of this occurred in 
August of 2020 by establishing a data exchange agreement with the Pennsylvania Department of Health 
(DOH). As expected, this data linkage provided the FJD with an opportunity to cross-reference their entire 
active Bench Warrant inventory against DOH death records. This assessment led to the identification of 
1,011 person matches (1,526 warrants). Additionally, the returned DOH data also included vital identifiers, 
such as Death ID, Date of Death, and Death Certificate File number, which coincide with the District 
Attorney's Office (DAO) abatement eligibility criteria.

aŀƛƴǘŀƛƴƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ŜǎǘŀōƭƛǎƘŜŘ t{t ǊŜƎǳƭŀǘƛƻƴǎ ƛǎ ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ƻŦ ǘƘŜ 5±¦Ωǎ ƳƛƴŘǎŜǘ ŀƴŘ ƛǎ ǘƘŜ 
ǇǊƛƳŀǊȅ ŦƻŎǳǎ ƻŦ ǘƘŜ ǳƴƛǘΩǎ ŀǎǎƛƎƴŜŘ ¢!/ hŦŦƛŎŜǊΦ ¢ƘǊƻǳƎƘ ǘƘŜƛǊ ǘƛǊŜƭŜǎǎ ŜŦŦƻǊǘǎΣ ǘƘŜ 5±¦ ŀƴŘ tǊŜǘǊƛŀƭ {ŜǊǾƛŎŜǎ 
as a whole have maintained their 100% compliance rate and has continued to ensure warrants are lodged 
promptly, which aims to reduce the time individuals are unnecessarily detained, coinciding with nationally 
trending criminal justice 

ELECTRONICMONITORINGUNIT

During 2020, The Electronic Monitoring Unit (EMU) received 733 pretrial-related court orders, completed 
802 (484 ςPretrial, 318 ςAPPD) residential equipment investigations, facilitated the initial release of 759 
EM participants (494 ςPretrial, 265 ςAPPD), and fielded 118,073 electronic monitoring-related alerts. Unit 
management ensured the vendor database and field equipment areas met the standards needed to 
monitor the growing participant population as alert statistics increased through the year.  

The continued use of cellular electronic monitoring field equipment procured with MacArthur Safety and 
Justice Challenge funds, kept the number of days EM participants were in custody to a minimum.   
Throughout 2020, the average number of days a participant remained in custody pending release was 15 
compared to 14.61 days in 2019. The 2020 median average was 11 days.

Excluding the judicially ordered hold on prison releases to EM during the COVID-19 pandemic and civil 
unrest, the EM Field Unit ensured all participants awaiting release, with approved residences, were 
expeditiously facilitated on EM. While the prison release hold was in place during the onset of COVID-19, 
the EMU administrative staff completed the initial administrative investigations with the participant's 
designated residential contact, preparing them for release after the EMU received judicial approval to 
resume installation procedures. The Field Unit remained operational, responding to field-related 
maintenance home visits and any emergency installations and moves. 

The EMU continued to facilitate the EM Court Ordered Installation Surrender process within The Justice 
Juanita Kidd Stout Center for Criminal Justice. In 2020, this process proved to be an indispensable tool to 
minimize the use of resources traditionally designated for the installation of EM-related equipment for 143 
individuals: Pretrial ς42, APPD ς101. Additionally, this initiative eliminated the unnecessary incarceration 
of these individuals while awaiting their forthcoming release on electronic monitoring.
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BAILSERVICESANDSUPERVISIONUNIT

¢ƘŜ .ŀƛƭ {ŜǊǾƛŎŜǎ ŀƴŘ {ǳǇŜǊǾƛǎƛƻƴ ό.{{ύ ¦ƴƛǘ ŎƻƴǘƛƴǳŜŘ ǘƻ ŀŎŎƻƳǇƭƛǎƘ tǊŜǘǊƛŀƭ {ŜǊǾƛŎŜǎΩ ǳƴƛǾŜǊǎŀƭƭȅ 
established mission with remote staffing when appropriate. Pretrial clients continued to obtain referrals for 
social service-related needs and had continuous access to pretrial supervision staff. Interactive office visits 
for clients were conducted by utilizing video conferencing solutions and phone calls to provide ongoing 
support to the pretrial supervision population. Beginning March 17, 2020, through June 1, 2020, BSS 
supervisors and management staffed the day-to-day supervision of clients ordered to Pretrial supervision 
during the court closure. 

In 2020, a total of 338 (Type I/II ς226, Direct ς82, EM ς30) individuals were released to Pretrial 
Supervision from the Early Bail Review Hearings. Comparatively, the EBR Hearings resulted in the release of 
497 (2019) and 315 (2018) individuals in previous years. Staff assigned to EBR hearings were reclassified 
from non-essential personnel to essential personnel through a judicial order.  

BSS continued to see a reduction in occurrences of Failure to Report (FTR) for orientation. In total, 1,239 
individuals were scheduled for orientation, while 84 of those individuals were detained and unable to 
attend. The overall reporting rate for orientation was 75%. When dissecting these numbers further, the 
reporting rate for those assigned to Pretrial Supervision at the Early Bail Review Hearings was 58% for the 
same period.

The newly hired DBH Pretrial Navigator, discussed in the Social Services Initiative above, provided an extra 
layer of expertise to the Bail Services and Supervision Unit. In 2020, a total of 660 (475 encounters, 185 
unique individuals) DBH-aided Pretrial engagements occurred. These encounters led to referrals for Provider 
Based Services, Benefits, Housing, General Assistance/Supports, Case Management, and Emergency 
Services.  

Throughout 2020, the Unit continued with Phase II of its file purging and scanning project. The Unit purged 
4,646 records from 2017 ς2020. Staff continues to scan supervision files into the newly configured web-
based scanning environment, reducing the number of hard copy files maintained in the unit.

As of December 31, 2020, Pretrial Supervision was actively supervising 1,087 individuals (ROSC Type I/II ς
347, Direct ς303, Electronic Monitoring ς437), overseeing the largest active caseload total since October 
of 2016. While not included in the active supervision figures, an additional 1,463 individuals (ROSC Type I/II 
ς1,213, Direct ς168, Electronic Monitoring ς82) were routinely monitored by assigned Pretrial Officers.

CRIMINALLISTINGSDEPARTMENT

The Criminal Listings Department is responsible for overseeing all case inventory management for the 
Criminal Trial Division. In addition, it is also responsible for providing support and assistance to the judiciary 
and their staff, attorneys, defendants, court employees, criminal justice partners and the general public. 
This department is comprised of several units, including: Trial Commissioners, Post-Conviction Relief Act, 
Post Trial, Data Integrity, Court Appointments and the Common Pleas Mental Health Court. In 2020, 
Criminal Listings recorded 3,856 new filings, 3,292 dispositions, and a clearance rate of 85.4% in 2020.
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TRIALCOMMISSIONERUNIT

The CP Trial Commissioner Unit has a variety of administrative and quasi-judicial duties within the Court of 
Common Pleas. One of the primary functions of the unit is to formally arraign, event track, and schedule 
first pre-trial conferences for all felony criminal cases entering the Court of Common Pleas. Another 
important function of the unit is to conduct Gagnon I hearings for all individuals held at the Philadelphia 
Department of Prisons due to probation detainers arising from alleged violations. Additionally, the unit 
administers a number of special programs designed to address a variety of issues; including expedited case 
flow, case aging, and public safety.

FORMALARRAIGNMENTS

Trial commissioners assigned to the CP Trial Commissioner Unit conduct formal arraignments daily in 
courtroom 1104. At these arraignments, felony cases are assigned future pretrial dates in the appropriate 
courtrooms, discovery status is recorded, defendant addresses are verified, and defendants on bail are 
provided subpoenas for their next court date. Substantial preparation of each arraignment list is done to 
ensure correct courtroom assignments for each case.

Statistical Summary 2020:
4,098 cases formally arraigned into the Court of Common Pleas 
Due to COVID-19 restrictions, formal arraignments were handled administratively for most of the 2020 
calendar year. In-court formal arraignments ceased on March 16, 2020. Due to the stoppage of Preliminary 
Hearings, formal arraignments were not conducted from April 2, 2020 through June 30, 2020.

GAGNONI HEARINGS

Trial commissioners assigned to the CP Trial Commissioner Unit conduct Gagnon I hearings daily in 
courtroom 1004. The video hearings are conducted to determine if detainers can be lifted for alleged 
probation violators being held at the Philadelphia Prisons, before the violation of probation/Gagnon II 
ƘŜŀǊƛƴƎ ƛǎ ƘŜƭŘ ōŜŦƻǊŜ ǘƘŜ ǾƛƻƭŀǘƻǊΩǎ ǎǳǇŜǊǾƛǎƻǊȅ ƧǳŘƎŜΦ wŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŦǊƻƳ ǘƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜΣ 
5ŜŦŜƴŘŜǊ !ǎǎƻŎƛŀǘƛƻƴΣ !Řǳƭǘ tǊƻōŀǘƛƻƴΣ ŀƴŘ ƻŎŎŀǎƛƻƴŀƭƭȅΣ ǇǊƛǾŀǘŜƭȅ ǊŜǘŀƛƴŜŘ ŀǘǘƻǊƴŜȅǎΩ ǇǊŜǎŜƴǘ ŀǊƎǳƳŜƴǘǎ 
for and/or against lifting detainers. The probationers themselves may also provide testimony. The presiding 
trial commissioner makes final determination of the detainer status. A great deal of preparation on the part 
of the trial commissioner is required before each detainer hearing.

Statistical Summary 2020:
8,319 cases held for Gagnon I hearings; 1,496 detainers lifted following Gagnon I hearings. Shortly after the 
ǇŀƴŘŜƳƛŎ ōŜƎŀƴΣ ƘŜŀǊƛƴƎǎ ǿŜǊŜ ǊŜŘǳŎŜŘ ǘƻ ǘƘǊŜŜ ǘƛƳŜǎ ŀ ǿŜŜƪ ŘǳŜ ǘƻ ǘƘŜ CW5Ωǎ ƻǾŜǊŀƭƭ ŘŜƳŀƴŘ ŦƻǊ ǾƛŘŜƻ 
hearings. This has continued into 2021. 

ADDITIONALPROGRAMS& DUTIES

Å!Ŏǘ унΥ ¢Ǌƛŀƭ ŎƻƳƳƛǎǎƛƻƴŜǊǎΣ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΣ ƻǊƎŀƴƛȊŜ ŀƴŘ ŦƻǊƳǳƭŀǘŜ 
transportation lists for defendants held in the state correctional institutions throughout PA. 

ÅHomicide Trial Calendaring: A trial commissioner assists the homicide calendar judge in courtroom 1105 
by providing weekly calendar updates for the Homicide Judicial Section so that effective trial spinouts are 
completed.

ÅTrial Readiness Program: Trial commissioners, in conjunction with Courtroom Operations, identify and list 
active cases that are over 800 days old for trial readiness conferences before Supervising Judge Leon 
Tucker, to determine if earlier dispositions can be achieved.

ÅDetainer Fast Track Program: Trial commissioners identify and list active cases involving defendants held 
at the Philadelphia Department of Prisons on probation detainers that are over 6 months old. The 
hearing is before a designated program Judge to determine whether an earlier disposition can be 
reached and if the probation detainer can be addressed quickly following disposition.

Å Indicting Grand Jury (IGJ) Arraignments: Trial Commissioners conduct video arraignments for defendants 
with Indicting Grand Jury cases.

ÅNon-Fatal Shooting (NFS) Program: Trial commissioners identify and list cases designated for the newly 
implemented Non-Fatal Shooting Program.
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ÅCPCMS Administration/Calendaring 
Å701 Consolidation Scheduling
ÅCourtroom Support
ÅJudicial Support/Calendaring

PANDEMIC-RELATEDPROGRAMS

Emergency Rescheduling
Over 15,000 listings had to be rescheduled to future dates due to the closure of the courts from March 16th 
through the entirety of May. The rescheduling of all of these matters was accomplished in under two weeks.  

Expedited Criminal Motions Hearings 
On April 7, 2020, CP Trial Commissioner Unit began listing expedited criminal motions before designated 
ƧǳŘƎŜǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƘŜŀƭǘƘ ŎǊƛǎƛǎ ǘƘŜ ǇŀƴŘŜƳƛŎ ǿŀǎ ǇƻǎƛƴƎ ǘƻ ǘƘŜ ŎƛǘȅΩǎ ǇǊƛǎƻƴ ǎȅǎǘŜƳΦ /t ¢Ǌƛŀƭ 
Commissioner Unit listed 1,356 expedited hearings through the duration of this program that ended in May 
of 2020.

Jury Trial Restart Program 
Due to the onset of the pandemic, jury trials ceased on March 16, 2020. On September 8, 2020, jury trials 
resumed on a limited basis, with new COVID-19 safety protocols in place. The CP Trial Commissioner Unit 
was heavily involved in the planning, coordination, and implementation of the Jury Trial Restart Program. In 
total 138 cases were listed in the Jury Calendar Room from September through mid-November 2020. Prior 
to jury trials being halted again due to a rise in COVID-19 cases within the city and state, 11 jury trials were 
conducted in that time period.

POST-CONVICTIONRELIEFACTUNIT

The PCRA unit processes all PCRA filings and orders that are issued in the Philadelphia Court of Common 
Pleas. Once processed, the Unit schedules the initial PCRA status hearing.

Statistical summary 2020:

Å5,624 filings were accepted by mail, in person or over electronic filing; 1,540 orders were processed, 
1,694 pieces of mail were received and reviewed.

The Honorable Lillian Ransom continues to preside over the Juvenile Life Sentence Without the Possibility 
of Parole (JLSWOP) Program. Judge Ransom is charged with completing the review of the approximate 320 
petitioners who were juveniles when they were sentenced to life in prison. The PCRA Unit staff assists in 
managing the resentencing of these defendants.  

Å93% of JLSWOP cases were heard and decided.

The CP PCRA Non-Sitting Judge Program, presided over by the Honorable Tracey Brandeis Roman, is fulfilling 
an important function in our court system. Judge Brandeis Roman heard all homicide and non-homicide 
PCRA petitions for judges who are no longer sitting. The PCRA staff attorneys prepare orders and opinions 
for all the PCRA Non-Sitting Judge Program cases where the petitioner has exhausted his/her right to court 
appointed counsel.

ÅJudge Roman issued a final disposition on 151 PCRA cases; PCRA Unit staff attorneys submitted 169 
drafts to the PCRA Judge.

Our main priority with the ongoing COVID-19 pandemic continues to ensure filings from pro se defendants 
as well as counsel are processed and addressed. Additionally, our automatic mailers ensured that judges 
and judicial staff were notified daily of any new docket entries on a PCRA case within the last 24 hours and 
were notified weekly of any PCRA cases requiring judicial action. 



2020 Annual Report I FJD

Highlights
Even during the pandemic, our processing protocols remained in effect for filings received via mail and 
electronically, ensuring parties were notified in a timely fashion and emergency matters addressed.

POST-TRIALUNIT

The Post Trial Unit is responsible for scheduling Gagnon II hearings, violation of probation hearings, status 
hearings, and sentencings for both Common Pleas and Municipal Courts. The Post Trial Unit carries out its 
responsibilities by working closely with the Philadelphia Adult Probation and Parole Department (APPD), 
the Pennsylvania Board of Probation and Parole (PBBP), judges, judicial staff, and other legal partners 
ƛƴŎƭǳŘƛƴƎ ǘƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜΣ 5ŜŦŜƴŘŜǊ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ tƘƛƭŀŘŜƭǇƘƛŀΣ ŀƴŘ ǇǊƛǾŀǘŜ ŘŜŦŜƴǎŜ ŎƻǳƴǎŜƭΦ 
The Unit receives daily requests from Adult Probation and Parole to list cases for violation of probation and 
parole hearings. The Unit also receives numerous inquiries and daily requests daily from judges and judicial 
staff regarding the scheduling of cases. In addition to its scheduling role, the Post Trial Unit reassigns cases 
in which the period of supervision has exceeded the tenure of the original sentencing judge and a violation 
of probation or parole has occurred.  

Statistical Summary 2020:
Post Trial Unit scheduled 10,765 dockets for 6,181defendants. 

Highlights
The Post Trial Unit continued operating during the COVID-19 shutdown and continues processing all Post 
Trial scheduling request. 

COURTAPPOINTMENTS

The Court Appointment Unit is responsible for processing counsel appointments to assure indigent 
defendants are represented at scheduled court events. Appointments for homicide and non-homicide 
criminal cases, and appeals are processed in accordance with Local Rule 406. This unit also maintains each 
aǳƴƛŎƛǇŀƭ ŀƴŘ /ƻƳƳƻƴ tƭŜŀǎ /ƻǳǊǘ ƧǳŘƎŜǎΩ ƭƛǎǘ ƻŦ ŎŜǊǘƛŦƛŜŘ ŎƻǳǊǘ ŀǇǇƻƛƴǘŜŘ ŀǘǘƻǊƴŜȅǎ ŦƻǊ ƳƛǎŘŜƳŜŀƴƻǊǎΣ 
felonies, homicides, non-homicide PCRA, and appeals.  Appointments processed by this Unit are for cases 
heard in Common Pleas, Municipal and Family Courts (Domestic Relations and Adult Preliminary Hearings in 
Juvenile Court). This Unit also processes relief of counsel due to conflicts and performs all CPCMS data entry 
and related clerical functions associated with the appointment process, including close interaction with the 
FJD Fiscal Department, the Philadelphia Bar Association, and the Pennsylvania Supreme Court.  

Statistical Summary 2020:
The Court Appointment Unit of the CP Criminal Listings Department appointed counsel on 5,367 cases.

Highlights
In March 2020, there were 42 cases awaiting appointment of homicide PCRA counsel. By October 2020, the 
number decreased to zero: all PCRA homicide cases requiring counsel were appointed attorneys. This trend 
carried out through the end of the year. Significant factors contributing to the decrease were attorneys on 
the Court Appointment PCRA Homicide list had more time to devote to a homicide PCRA case due to the 
ongoing pandemic and the expansion/reorganization of the Court Appointments Unit.

QUALITYASSURANCEUNIT

The Quality Assurance Unit is responsible for reviewing and submitting all court appointment vouchers for 
Common Pleas, Municipal Court and Traffic Court. As well as Expert Witness vouchers to the Office of The 
aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊΩǎ ŦƻǊ ǇŀȅƳŜƴǘΦ ¢Ƙƛǎ ǳƴƛǘ ōŜŎŀƳŜ ƻǇŜǊŀǘƛƻƴŀƭ ƛƴ WǳƴŜ нлнлΣ ŘǳǊƛƴƎ ǘƘŜ ŎƻǳǊǘ ŎƭƻǎǳǊŜ ŘǳŜ 
to the pandemic. They have processed hundreds of vouchers to date. In the coming months, this unit will be 
combined with Court Appointments, to allow for full access and oversight on appointments and see them 
through from appointment to disposition. 
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COURTOFCOMMONPLEAS-MENTALHEALTHCOURT

The FJDMHC is a re-entry program providing a unique multidisciplinary collaborative approach that 
combines intensive wrap-around treatment services with individualized probation supervision. FJDMHC has 
been in operation since July of 2009, the Honorable Lillian H. Ransom has presided over the court since 
2019. The FJDMHC has established strong partnerships with the various city agencies such as the 
Department of Behavioral Health and Intellectual Disabilities Services, Philadelphia Department of Prisons, 
5ŜŦŜƴŘŜǊ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ tƘƛƭŀŘŜƭǇƘƛŀΣ ŀƴŘ ǘƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜΦ  

Since the onset of the COVID-19 pandemic and after the reopening of the courts, the FJDMHC resumed 
court status hearings by utilizing Zoom. In 2020 a total 1357 cases were processed and of those 1357 cases, 
734 were competency cases. During these unprecedented times the FJDMHC has continued to work with 
the criminal justice partners to provide an alternative to incarceration for mentally ill defendants into 
supervised community treatment settings. The FJDMHC will continue its commitment to protect the 
interest of public safety while lowering the criminal recidivism rate for defendants with severe mental 
illness involved within the criminal justice system. 

Due to the COVID-19 restrictions, Mental Health Court was not in session from March 19, 2020 through 
June 4, 2020. Mental Health Court resumed hearings by zoom on 6/9/2020. Personal protective equipment 
such hand sanitizers and masks were purchased with the remaining funds the court received from the AOPC 
Problem Solving Courts Discretionary/New Program Implementation Grant FY 2018-2019.

Highlights
Twenty-four individuals successfully completed the First Judicial District Mental Health Court Program in 
2020.

DATAINTEGRITYUNIT

The Data Management Integrity Unit has many daily responsibilities. Unit personnel assist in
case flow management by staffing several CP courtrooms, such as the SMART program courtroom, 
homicide pretrial courtroom as well as the motions courtroom. The Data Integrity Unit staff assigned to the 
SMART program courtrooms are responsible for random judicial assignment of trial cases, calendar entries, 
and the manual collection of statistical data. 

Statistical Summary 2020:
Å10,981 active case listings were held in SMART Rooms where cases either reached resolution or were 

transferred to other courtrooms for trial or case consolidation.  

In the motions courtroom the unit staff are responsible for calendar entries and manually tracking case 
filing outcomes daily. In 2020, there were approximately 4,054 motions addressed in motion court.

Å4,054 motion filings were addressed in motion court.

Additionally this unit is responsible for addressing data validation request surrounding incorrect defendant 
participant identifiers and case information within the Common Pleas Criminal Case Management System 
(CPCMS). Cases are reviewed using CPCMS and the Pennsylvania Justice Network (JNET) to identify and 
correct data by merging information accordingly. Unmerge request are identified and sent to the AOPC Help 
Desk for their handling. The Data Integrity Unit is also responsible for generating CP dockets for MC cases 
with a held for court disposition and certified juveniles on misdemeanor appeals as well as accepting and 
ǇǊƛƴǘƛƴƎ ǘƘŜ ōƛƭƭǎ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ǎǳōƳƛǘǘŜŘ ōȅ ǘƘŜ tƘƛƭŀŘŜƭǇƘƛŀ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜΦ 
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COURTROOMOPERATIONS

The essence of this Department resides in the effort to assist the judiciary of this District in the 
performance of their very demanding duties on a daily basis. 

In the unprecedented calendar year 2020, members of this office were engaged in assisting in the 
disposition of nearly 3,500 Common Pleas Court matters and an additional 3,110 Municipal Court matters 
amid the COVID-19 pandemic. Also, innumerable motions, sentencing hearings, probation violation 
hearings and every other possible activity associated with a Common Pleas Court calendar in a major 
metropolitan jurisdiction were scheduled and disposed of with the assistance of members of Courtroom 
Operations.  

DEPARTMENTOVERVIEW

SUPERVISORS

The employees in this classification directly supervise line personnel according to all FJD policies and 
regulations and are responsible for the performance, training and evaluation of the employees as well as 
staffing of courtrooms when necessary. Many documents and records are prepared and maintained in the 
normal business flow of the District and are shared with other justice partners in order to ensure adequate 
staffing resources. In addition to these duties, supervisors are solely responsible for facilitating the 
flourishing attorney/client video interview program which has grown to include both county and state 
institutions. They are also responsible for scheduling and conducting State and County Video Hearings for all 
types of Criminal matters for the Court of Common Pleas. Also, CROP Supervisors preside over the selection 
of Criminal Jury Panels via the 631 A Waiver Program. Additionally, in 2020, CROP Supervisors were 
assigned with the task of creating ZOOM meetings in order for all CP Judges to conduct court hearings 
virtually. Each of these vastly experienced supervisors is well versed in each and every aspect of Courtroom 
Operations and is fungible in their duties and responsibilities.

SECRETARIAL

A secretary is assigned to Room 401 of the Stout Center for Criminal Justice and a Tipstaff is assigned to the 
Receptionist Desk serving the SCCJ judiciary on the 13th floor at the Judicial Reception Desk. These 
employees are responsible for the various functions involved with the management of a professional office 
environment.

COURTINTERPRETERS

This two employee Unit of Courtroom Operations provides real time translation from the Spanish language 
to the English language (or vice versa) for the entire Criminal Trial Division. 

TIPSTAFFII 
Members of this job classification perform a wide variety of functions, services and maintenances to assist 
the judiciary of the District in the performance of their duties. 

As the primary liaison between the Court and all other Agencies, Offices and Departments that comprise 
ǘƘŜ άƧǳǎǘƛŎŜ ǇŀǊǘƴŜǊǎέΣ ǘƘŜǎŜ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ǎǿƻǊƴ ƻǊ ŀŦŦƛǊƳŜŘ ǘƻ ŀŎǘ άΧǿƛǘƘ ŦƛŘŜƭƛǘȅ ǘƻ ǘƘŜ /ƻǳǊǘΣ ŀŎŎƻǊŘƛƴƎ 
ǘƻ ǘƘŜ ōŜǎǘ ƻŦ Ƴȅ ŀōƛƭƛǘȅ ǿƛǘƘ ǎǘǊƛŎǘ ƛƳǇŀǊǘƛŀƭƛǘȅ ōŜǘǿŜŜƴ ƭƛǘƛƎŀƴǘǎΣ ǿƛǘƴŜǎǎŜǎΣ ƧǳǊƻǊǎ ŀƴŘ ŎƻǳƴǎŜƭΧέΣ ǿƘƛƭŜ ŀǘ 
the same time, establishing and maintaining effective working relationships with all participants to the 
process.

The justice partners would include but are not limited to;
ÅAll other FJD Departments
ÅThe District Attorney
ÅThe Defenders Association
ÅThe Private Bar
Å¢ƘŜ tƘƛƭŀŘŜƭǇƘƛŀ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ
ÅThe Philadelphia Police Department
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Acting as the first point of public contact with the Court for defendants, witnesses and complainants, it is 
the further duty of the Tipstaff II to ensure the safety, care and comfort of the jurors, as well as to warrant 
the dignity and decorum of the process for all involved.

Facilitating the overall functioning of the courtroom during legal activities, the Tipstaff II is also charged with 
adhering to the many regulations, policies, rules and business practices that have been enacted by the 
leadership of the District in order to ensure the fair, equitable and timely disposition of criminal charges.

This requires performing a varied and complex duty encompassing a multi-faceted knowledge of many 
court related subject matters, but especially case flow management. This skill set begins at the early review 
of a docket days in advance of the scheduled Hearing and continues through to disposition of any and all 
Post Trial issues.

2020 ACCOMPLISHMENTS, IMPROVEMENTSANDCOVID-19 SAFETYMEASURES

COURTOFCOMMONPLEASVIDEOPROGRAM

The connectivity for the FJD and all other Philadelphia Prison System institutions and State Correctional 
Institutions is available in 10 Court of Common Pleas Courtrooms as well as a separate unit in the office of 
Courtroom Operations (401 SCCJ). Each year, this program continues to expand the number of often 
problematic cases that are disposed via videoconferencing. In 2020, nearly 1,000 county and an additional 
163 state matters were resolved via video conferencing producing a Sheriff Transportation savings of  nearly 
$79,000 and a further transportation savings $39,420 for the Pennsylvania Department of Corrections who 
did not have to transport the inmates from their home institution to SCI Phoenix, SCI Chester and SCI 
Muncy.

COUNTYANDSTATECUSTODYZOOM HEARINGPROGRAM

In addition to the Video Program, a County and State Custody ZOOM Hearing Program was developed and 
instituted during the COVID-19 pandemic. In total 38 County Custody ZOOM Hearings and 15 State Custody 
ZOOM Hearings were conducted, resulting in a savings of $6,602.

NSJ VIDEOPROGRAM

The NSJ Video Program disposed of nearly 600 matters via video conferencing encompassing over 95% of 
the custody matters scheduled in this program.

ATTORNEYVIDEOINTERVIEWPROGRAM

In 2020, 387 State and County inmates were scheduled for interviews with their counsel resulting in the 
early disposition of a significant number of matters in 2020. 

IGJ NOTIFICATIONPROGRAM

While it was previously required for defendants indicted by the Grand Jury to be transported to the SCCJ to 
be notified of their indictment, effective December 2014 the Video IGJ Notification Program was initiated. 
These matters are scheduled for video hearings by CROP Supervisory staff and presided over by an assigned 
Trial Commissioner. In 2020 the Program addressed numerous IGJ matters via video saving nearly one 
thousand dollars in transportation costs.

ELECTIONCOURT

Due to changing voting laws and legislation, the District was required to design and institute a Court process 
ǊŜƎŀǊŘƛƴƎ άŜƳŜǊƎŜƴŎȅ ǇŜǘƛǘƛƻƴǎέ ŎƻƳƳŜƴŎƛƴƎ ŀǘ ǘƘŜ bƻǾŜƳōŜǊ нлмф ŜƭŜŎǘƛƻƴ ŎȅŎƭŜΦ hƴ 9ƭŜŎǘƛƻƴ 5ŀȅ нлнл 
this session was staffed by Courtroom Operations from 6:00 am until 10:00 pm. in the assigned courtrooms, 
without incident or delay and in most cases, virtually. In addition, Courtroom Operations also assists the 
WǳŘƛŎƛŀǊȅ ŀƴŘ ǘƘŜ /ƛǘȅ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ hŦŦƛŎŜ ōȅ ǎǘŀŦŦƛƴƎ ƘŜŀǊƛƴƎǎ ǊŜƎŀǊŘƛƴƎ ŎƘŀƭƭŜƴƎŜǎ ǘƻ ŎŀƴŘƛŘŀǘŜǎ 
nominating petitions at Delaware and Spring Garden Avenues. The three courtrooms are staffed from 
8:00am until the close of court business.
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CASECONSOLIDATION

Defendants who had multiple cases in any individual judicial calendar were targeted by supervisory staff for 
earlier disposition. Their activity began at the Pre-Trial Conference stage, trial impediments were addressed 
and removed, multiple cases were consolidated on a single day and each trial was addressed, in a series, if 
necessary. The judicial economy resulting from this program was adopted by the Court Administration and 
is now named Advanced Review and Consolidation (ARC).

TRANSPORTATIONLISTANDINTERPRETERLIST

Prior to the scheduled event, the Tipstaff II is required to review the docket to ascertain the necessity of a 
ŎǳǎǘƻŘȅ ŘŜŦŜƴŘŀƴǘΩǎ ǇǊŜǎŜƴŎŜ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ƴŜŜŘ ŦƻǊ ǘƘŜ ǎŜǊǾƛŎŜǎ ƻŦ ŀ /ƻǳǊǘ LƴǘŜǊǇǊŜǘŜǊΦ ²ƻǊƪƛƴƎ ŎƭƻǎŜƭȅ 
with the assigned ADA and Defense Counsel, the Tipstaff presents relevant information to the Presiding 
Judge. A pre-determination is made based on certain realities and the needs of the Court. Cancellations are 
entered or forwarded to the appropriate Department so that effort, time and money are saved by the 
District and/or appurtenant agencies. 

PROBATIONREVIEW

¢ƘŜ ¢ƛǇǎǘŀŦŦ ǊŜǾƛŜǿ ƻŦ ƳŀǘǘŜǊǎ ǎŎƘŜŘǳƭŜŘ ŦƻǊ tǊƻōŀǘƛƻƴ IŜŀǊƛƴƎǎ Ƙŀǎ ŜǾƻƭǾŜŘ ƛƴǘƻ ǘƘŜ άbƻƴ-{ƛǘǘƛƴƎ WǳŘƎŜέ 
Program, (NSJ).

GRANDJURYSELECTION

In 2020, Courtroom Operations Supervisors participated in the state selection of a statewide investigating 
grand jury addressing social distancing concerns during the COVID-19 pandemic.  

MUNICIPALCOURTCASECONSOLIDATION

¢ƘŜ ¢ƛǇǎǘŀŦŦ ǇǊƻŀŎǘƛǾŜƭȅ ǎŜŜƪǎ ƳŀǘǘŜǊǎ άŀŎǘƛǾŜέ ƛƴ ǘƘŜ aǳƴƛŎƛǇŀƭ /ƻǳǊǘ ŘƻŎƪŜǘΣ ŀƴŘ ǳǇƻƴ ŀƎǊŜŜƳŜƴǘ ƻŦ 
Counsel and the defendant, adds these matters onto the calendar of the day, for disposition. In 2020 this 
Program resulted in 3,110 Municipal Court cases being resolved in the Court of Common Pleas. 

HOMICIDECALENDARROOM

Courtroom Operations Supervisory staff has also worked in conjunction with Criminal Listings in assisting 
with the scheduling of Homicide Trial matters. CROP supervisors work weekly with Homicide Tipstaff as well 
as Homicide Judges scheduling the earliest available trial dates for their assigned courtrooms.

JURYFLOW

Jurors are provided with escorted transportation in secure elevators to assigned Courtrooms in the SCCJ. 
This labor-intensive service warrants against jury tampering and intimidation in any unguarded moment of 
jury service.

TIPSTAFFTRAINING

In 2020, several training sessions were held by the supervisory staff of Courtroom Operations prior to the 
COVID-19 pandemic. Some of the most fruitful sessions were training in the Court Document Management 
System (CDMS), Courthouse Security, FJD Policies and Procedures, as well as an extensive training on 
/ƻǳǊǘǊƻƻƳ ŘǳǘƛŜǎ ŦƻǊ ¢ƛǇǎǘŀŦŦ L ŀƴŘ LLΩǎΦ 5ǳǊƛƴƎ ǘƘŜ /h±L5-19 pandemic training for the use of ZOOM was 
conducted with all Tipstaff 2.

DETAINERFASTTRACKPROGRAM

In November 2018 a new program targeting the open matters of defendants being held in custody on 
detainers was instituted per Supervising Judge Leon W. Tucker. The Program was presided over by the 
Honorable Daniel D. McCaffery, who scheduled these matters for Trial Readiness Conferences in order to 
facilitate earlier disposition of these matters by addressing any discovery issues, outstanding motions, non-
trial dispositions and earlier trial dates. This program has been overseen by the Honorable Timika Lane 
starting in 2020 and the early results are encouraging. This program is evolving into an important tool in the 
reduction of prison population.
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MISCELLANEOUSDEPARTMENTALINFORMATION

ÅZero overtime expenditure for 17 years in a row.
ÅwŜŘǳŎŜŘ ǳǎŀƎŜ ƻŦ ά{ƛŎƪ ¢ƛƳŜέΦ
ÅCoordinate and host Studies Program participants from Grade School through Graduate School.
ÅParticipates in the Management/Professional Development Programs
ÅAssisted in the planning and carrying out of numerous special ceremonial sessions including 

Judicial Robings, portrait unveilings, memorial services and various other ceremonies.
Å Interpreter Shadowing Program

PPE ANDSAFETYMEASURESDURINGCOVID-19 PANDEMIC

Policies consistent with CDC guidelines were instituted in all courtrooms and offices staffed by Courtroom 
Operations. Socially distanced markers were placed in appropriate locations throughout the courtrooms 
and a separate area for staff to sign-in and out was established. Plexiglass barriers were installed in all 
courtrooms and face masks and face shields were provided to all staff and approved members of the public, 
as needed. Also distributed to all courtrooms were disinfectant spray, disinfectant wipes and hand sanitizer.

CHANGESTOPROCEDURESDURINGCOVID-19 PANDEMIC

JURYSELECTION

Jury Selection resumed in September 2020 after a lengthy pause due to the COVID-19 pandemic. A new 
virtual protocol was developed which utilizes three separate rooms for jury selection. Once the jury is 
selected, the trial Judge is assigned to one of four specially equipped courtrooms for trial. Jurors are 
assigned an adjoining courtroom for social distancing and a third courtroom is assigned for a limited 
number of approved persons to view the trial via live stream via ZOOM. This new system continues to be 
very effective and has drawn praise from the Judiciary, Justice Partners, and Jurors.

TRANSPORTATIONLIST

A County Custody Bringdown Calendar was created and is controlled by Courtroom Operations, to ensure 
that the designated number of ready custody inmates are transported to the Stout Center for Criminal 
Justice daily for their respective matters. 

APPROVEDBUILDINGADMITTANCELIST

Due to the COVID-19 pandemic, only approved individuals are permitted access to the Stout Center for 
Criminal Justice. A list of the approved persons is created by Courtroom Operations and is dispersed daily to 
ǘƘŜ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ŀƴŘ hŦŦƛŎŜ ƻŦ WǳŘƛŎƛŀƭ wŜŎƻǊŘǎ ǎǘŀŦŦ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ ƭƻōōȅ ƻŦ ǘƘŜ {ǘƻǳǘ /ŜƴǘŜǊ ŦƻǊ 
Criminal Justice.

PUBLICACCESS

A list of all matters scheduled for dispositional events are sent by Courtroom Operations to the Office of 
Information and Technology daily. These matters are then posted for public access on the First Judicial 
District website.

LOOKINGFORWARD

Courtroom Operations is excited and prepared to merge the technology and new protocols that have been 
implemented during the past year with the protocols and procedures of the past that were effective in the 
great success of the Criminal Trial Division. Already established programs like the Detainer Fast Track 
Program, along with other programs temporarily placed on hold such as the Ready Trial Program, will help 
lead the courts back to a successful and improved system which is fair and productive for all.



2020 Annual Report I FJD

ADULTPROBATIONANDPAROLEDEPARTMENT

As a result of the COVID-19 pandemic, the Adult Probation and Parole Department (APPD) changed normal 
day to day activities by shutting down the facility for in-person reporting by the offender population. 
IƻǿŜǾŜǊΣ ƛǘ Ƙŀǎ ōŜŜƴ ŀōƭŜ ǘƻ ŎŀǊǊȅ ƻǳǘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ aƛǎǎƛƻƴΥ 

ÅTo protect the community by intervening in the lives of offenders
ÅTo hold them accountable by enforcing the orders of the Court
ÅTo afford offenders the opportunity to become productive, law-abiding citizens through a balance 

of enforcement and treatment strategies 
ÅTo provide all possible assistance to the victims of the offenders we supervise 

DEPARTMENTALVISIONSTATEMENT

To become a leading community resource in the field of community supervision by implementing evidence-
based strategies.

It has successfully accomplished the mission through staggering work schedules of line staff and supervisors 
ŀƴŘ Řŀƛƭȅ ǎŎƘŜŘǳƭƛƴƎ ƻŦ ŎƭŜǊƛŎŀƭ ǎǘŀŦŦ ŀƴŘ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ŜȄŜŎǳǘƛǾŜ ōƻŀǊŘΦ ¢Ƙƛǎ ǎǘŀƎƎŜǊŜŘ ǎŎƘŜŘǳƭƛƴƎ 
allowed APPD to safely continue to perform all administrative, court related functions and service referrals 
for its supervised population.

5ǳǊƛƴƎ ǘƘƛǎ ǘƛƳŜΣ ǘƘŜ !tt5 Ƙŀǎ ǊŜƳŀƛƴŜŘ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ /5/Ωǎ ƎǳƛŘŜƭƛƴŜǎ ǊŜƭŀǘŜŘ ǘƻ ǎƻŎƛŀƭ 
distancing and personal protective equipment (PPE). We have increased the number of hand sanitizer 
dispensers throughout our facility. Plexiglas has been installed in our interview booths, conference rooms, 
and lunch rooms. Ample signage has been posted on walls and floors in hallways, elevators, and elevator 
lobbies reminding building occupants to social distance and wear a face mask.     

HIGHLIGHTS

MACARTHURFOUNDATIONSAFETY+ JUSTICECHALLENGE

APPD administration, along with other Philadelphia justice partners, continue to be involved in the 
aŀŎ!ǊǘƘǳǊ CƻǳƴŘŀǘƛƻƴΩǎ ŎƻƳǇŜǘƛǘƛǾŜ {ŀŦŜǘȅ ŀƴŘ WǳǎǘƛŎŜ /ƘŀƭƭŜƴƎŜΣ ŀƴ ƻƴƎƻƛƴƎΣ ŎƻƭƭŀōƻǊŀǘƛǾŜ ǇǊƻŎŜǎǎ ǘƻ 
develop a comprehensive, data driven plan to reduce the local prison population and the disproportionate 
number of incarcerated minorities and impoverished defendants. 

ABSCONDERPOPULATIONREVIEW(APR)
In an effort to proactively minimize the number of individuals that enter the Philadelphia County 
Prison System or expedite the violation process to minimize the length of stay, the APPD assigned 
probation officers to investigate, research, and recommend supervision termination for appropriate 
individuals in absconder status.

EARLYTERMINATIONPROJECT(ETP)
In 2018, the Court of Common Pleas judicial leadership and the APPD developed an initiative to 
identify and recommend for early termination review compliant supervised individuals. A compliant 
ƛƴŘƛǾƛŘǳŀƭ ƛǎ ŀ ǇŜǊǎƻƴ ǿƘƻ ƛǎΥ ŎǳǊǊŜƴǘƭȅ ǳƴŘŜǊ ǇǊƻōŀǘƛƻƴ ŀƴŘκƻǊ ǇŀǊƻƭŜ ǎǳǇŜǊǾƛǎƛƻƴ ŀƴŘ άŎƻƳǇƭƛŀƴǘέ 
for a period of three, four and five years since supervision initiation. As part of this initiative, an 
APPD officer reviews the criminal history of these individuals and their corresponding supervision 
dockets for a possible termination recommendation. Once assembled, this information is submitted 
ǘƻ ǘƘŜ 5ŜŦŜƴŘŜǊΩǎ !ǎǎƻŎƛŀǘƛƻƴ ŦƻǊ ǊŜǉǳƛǊŜŘ Ƴƻǘƛƻƴǎ ŀƴŘ ǎǳōǎŜǉǳŜƴǘ ǎŎƘŜŘǳƭƛƴƎ ƻŦ ǎǘŀǘǳǎ ƘŜŀǊƛƴƎǎ 
before the assigned Supervising Judge.

IMPLICIT/EXPLICITBIASCURRICULUMDEVELOPMENT

Consistent with all its Justice Partners, the APPD is engaged in a systematic effort to reduce implicit 
and explicit bias within the department. Following previous work, including an internal climate
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survey, focus groups and a two-part online intervention, the APPD continues to collaborate and provide 
monthly data to our UC Berkley research partners to inform the development of a training on implicit and 
explicit bias.

ARMEDOFFICERWARRANTINITIATIVE

The APPD continued to participate in warrant initiatives with Juvenile Probation and the Philadelphia Police 
Department. The goal of this initiative is to apprehend offenders in APPD absconder status. To date, this 
multi-agency collaboration has produced positive results and assisted with information gathering and 
sharing, apprehensions of absconders and enhanced community safety. 

REENTRYPARTNERSHIPS

NEWLEASHONLIFE

¢Ƙƛǎ ƛǎ ŀ ŎƻƭƭŀōƻǊŀǘƛǾŜ ŜŦŦƻǊǘ ōŜǘǿŜŜƴ ǘƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜΣ tǳōƭƛŎ 5ŜŦŜƴŘŜǊǎ hŦŦƛŎŜΣ ǘƘŜ 
Prisons, and the Probation Department. Prisoners are selected by a committee representing the 
5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜΣ tǳōƭƛŎ 5ŜŦŜƴŘŜǊǎ hŦŦƛŎŜ ŀƴŘ ǘƘŜ tǊƻōŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘΦ tǊƛǎƻƴŜǊǎ ŀǊŜ 
taught how to train at-risk shelter dogs by training prison inmates to care for, and socialize them to 
ŜƴƘŀƴŎŜ ǘƘŜƛǊ ŀŘƻǇǘŀōƛƭƛǘȅΦ ¢ƘŜ ŘƻƎǎ ƭƛǾŜ ƛƴ ǘƘŜ ƛƴƳŀǘŜǎΩ ŎŜƭƭǎ ŦƻǊ мн ǿŜŜƪǎΦ LƴƳŀǘŜǎ ŀǘǘŜƴŘ 
workshops on life skills and job readiness, many receive opportunities for paid internships in the 
animal care field.

GOLDRINGINITIATIVE(GRI)
/ƻƭƭŀōƻǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜΣ tǳōƭƛŎ 5ŜŦŜƴŘŜǊǎ hŦŦƛŎŜ ŀƴŘ ǘƘŜ tǊƻōŀǘƛƻƴ 
Department. The offender is court ordered to comply with the program and has status listings in 
front of Judge Anhalt. GRI works with men and women roughly three months pre and three months 
post release from the Philadelphia Prison System to help them prepare for life on the outside. The 
Goldring Reentry Initiative is a project at the University of Pennsylvania's School of Social Policy & 
Practice. GRI workers are Master of Social Work (MSW) students who work with clients during the 
school year (September through April). The GRI has two goals: (1) to provide education and training 
for MSW students in criminal justice and reentry, and (2) to reduce recidivism rates for people 
exiting the Philadelphia Prison System by providing individual support and resources.

SECONDCHANCEACT

/ƻƭƭŀōƻǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜΣ tǳōƭƛŎ 5ŜŦŜƴŘŜǊǎ hŦŦƛŎŜΣ wL{9 ŀƴŘ ǘƘŜ tǊƻōŀǘƛƻƴ 
Department. Offenders are identified during their incarceration and RISE counselors work with men 
and women behind the bars prior to their release then follow the offender during the 
probation/parole process. These offenders are court ordered to comply with the Second Chance Act 
as part of the Parole Order. 

SEVERELYMENTALLYILL(SMI)
/ƻƭƭŀōƻǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜΣ tǳōƭƛŎ 5ŜŦŜƴŘŜǊǎ hŦŦƛŎŜΣ wL{9Σ ǘƘŜ tǊƻōŀǘƛƻƴ 
Department, DBH, and the Prisons. Offenders are identified by the prison system as inmates who 
continue to come back to the prison system and are suffer from severe mental illness. Once 
identified, the offender receives services in the prison, including getting medical and SSI turned on 
prior to release. Once the inmate is paroled a RISE Peer Specialist will meet the inmate at the prison 
and make sure he gets from point A to point B.

PRISONERREENTRYENHANCEDACCOUNTABILITYTESTINGSTUDY(PREATS) (PILOT)
Under the Direction of the Honorable Ramy5ƧŜǊŀǎǎƛΣ ŎƻƭƭŀōƻǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ 
Office, Public Defenders Office, Prison Society, PHMC and the Probation Department, a pilot 
program was created. The overall premise of the project is to use the latest identification technology 
ǘƻ ƳƻƴƛǘƻǊ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǘǊŜŀǘƳŜƴǘ ŀǘǘŜƴŘŀƴŎŜ ǘƘǊƻǳƎƘ ŦƛƴƎŜǊǇǊƛƴǘ ǎŎŀƴƴƛƴƎΦ 9ŀŎƘ ǘƛƳŜ ǘƘŜ 
individual attends a treatment session visit, he/she utilizes the fingerprint scanning device which 
transmits real-time electronic notification to the probation officer. In the event, the individual fails to 
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attend treatment session, the notification increases the speed and efficiency of the response and 
intervention by the Probation Department. The premise of this reentry program works on a 
graduated sanction method.

MENTOR

Court based program coordinated by Judge Michael Erdosand Judge Kai Scott that seeks to reduce 
criminal recidivism by providing volunteer mentoring to individuals involved in the criminal justice 
system that are serving county sentences and returning to the Philadelphia community.

PHILADELPHIAREENTRYCOALITION

The mission of this coalition is to provide leadership, direction, and action in order for the formerly 
incarcerated to receive the services needed to be successfully re-integrated into society, thereby 
ǊŜŘǳŎƛƴƎ ƻǳǊ ŎƛǘȅΩǎ ǊŜŎƛŘƛǾƛǎƳ ǊŀǘŜ ǿƘƛƭŜ ŜƴƘŀƴŎƛƴƎ ǇǳōƭƛŎ ǎŀŦŜǘȅΦ  ¢Ƙƛǎ Ŏƻŀƭƛǘƛƻƴ ƳŜŜǘǎ ǉǳŀǊǘŜǊƭȅ ŀƴŘ 
is comprised of representatives from many criminal justice agencies and service providers.

ABSCONDERREVIEWPROJECT

This program was developed to establish contact with a priority list of absconders with unexpired 
supervision events and no new arrests, re-engage these individuals in supervision, and remove absconder 
warrants, following judicial notification and approval. The priority absconder criteria is as follows:  (1) all 
active supervision cases that have not reached their natural expiration date; (2) no potential direct 
violations or direct violations of supervision; (3) have a supervision event with at least six months of time 
remaining; (4) not be assigned to a specialized absconder caseload.

RESOURCEOFFICER

The resource officer position was created to centralize the management and dissemination of resource and 
treatment program information for the supervised population. This officer engages in the following: (1) 
networking with resources to vet the programs; (2) coordinating with the programs and training unit for 
presentations to the department; (3) outreaching to officers and the supervised population regarding 
referrals, including follow-ups post referrals.

COVID-19 OPERATIONALADJUSTMENTS

The COVID-мф ǇŀƴŘŜƳƛŎ ƴŜŎŜǎǎƛǘŀǘŜŘ Ƴŀƴȅ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ !tt5Ωǎ ƴƻǊƳŀƭ ƻǇŜǊŀǘƛƻƴǎ ŘǳǊƛƴƎ нлнлΦ Lƴ ƭƛŜǳ ƻŦ 
in-person reporting and interactions, the APPD evolved to function virtually. Probation and parole staff 
rotated between in-office and remote work locations to complete their assigned duties. Contact with 
supervised clientele was maintained through phone, video, and electronic communication. 

Throughout the pandemic, the APPD continued to perform its other law enforcement and administrative 
responsibilities including responding to violations, preparing court documentation, communicating with 
court staff and outside parties, and appearing in court as required.

REMOTEAPPD.COM

In response to the global public health crisis created by the COVID-19 pandemic, RemoteAPPD.com was 
ŘŜǾŜƭƻǇŜŘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ !tt5Ωǎ ǎǘŀŦŦ Ŏŀƴ ŦǳƴŎǘƛƻƴ ŜŦŦƛŎƛŜƴǘƭȅ ōƻǘƘ ƛƴǎƛŘŜ ŀƴŘ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ƻŦŦƛŎŜΦ  ¢Ƙƛǎ 
web-based application provides a secure copy of pertinent information from PCMS/Monitor for staff 
working remotely.  It allows authorized users to access the primary supervision information and make 
journal entries in real time from anywhere and at any time. 
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APPD GENERALSTATISTICS

Total number of offenders supervised by APPD on 12/31/2020: 28,048
ÅTotal number of active probationers on 12/31/2020: 11,506
ÅTotal number of active parolees on 12/31/2020: 9,022
ÅTotal number of absconders on 12/31/2020: 7,430

SUPERVISIONDIVISIONDESCRIPTIONS

ADMINISTRATIVESUPERVISION(AS) UNITS

These units supervise offenders who score low risk on the APPD Risk Tool. Low risk offenders are predicted 
to be charged with no new offenses within two years of their supervision start date. Probation Officers in 
this division are assigned relatively larger numbers of low-risk offenders.

ANTI-VIOLENCE(AV) UNITS

These units supervise offenders who score high risk on the APPD Risk Tool. High risk offenders are predicted 
to be charged with a new serious offense within two years of their supervision start date. These offenders 
are subject to intensive supervision, which includes office visits, field visits, and targeted patrols with the 
Philadelphia Police Department.

GENERALSUPERVISION(GS) UNITS

These units supervise offenders assessed as moderate risk and low risk offenders who are ineligible for 
Administrative Supervision. Moderate risk offenders are predicted to be charged with a new, non-serious 
crime within two years of their supervision start date. These offenders are subject to moderate supervision, 
a step down from that imposed upon the Anti-Violence offenders.

SPECIALIZEDSUPERVISIONDIVISIONUNITS

The offenders supervised in this division are assigned to officers who are trained, experienced and 
specialized to address the specific needs of these offenders and enforce specific orders of the court.  The 
units in this division provide the following:

ÅDomestic Intervention Supervision
ÅForensic Intensive Recovery
ÅHouse Arrest Supervision
Å Intermediate Punishment
ÅMental Health Supervision
ÅSex Offender Supervision
ÅSpecialized Courts 

Åό5¦L ¢ǊŜŀǘƳŜƴǘ /ƻǳǊǘΣ aŜƴǘŀƭ IŜŀƭǘƘ /ƻǳǊǘΣ tǊƻƧŜŎǘ 5ŀǿƴ /ƻǳǊǘΣ ±ŜǘŜǊŀƴΩǎ /ƻǳǊǘύ

SUPPORTSUPERVISIONUNITS

This division assists APPD officers and the courts in carrying-out their duties. The division includes the 
following units/functions: 

ÅCase Intake Unit
ÅCase Intake II Unit
ÅCommunity Service Oversight
ÅCourt Mental Health Office
ÅCourtesy Supervision
ÅOut of County/State Supervision
ÅParole Initiation
ÅPresentence Investigations
ÅRecords Management
ÅVictims Services
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APPD WORKLOADFIGURES

OFFENDERADDITIONS 4,570

DOCKETADDITIONS 5,628

OFFENDEREXPIRATIONS 10,601

DOCKETEXPIRATIONS 12,658

NEWARRESTS 4,655

GAGNONI HEARINGS 7,743

HELD 5,823

LIFTED 1,414

CANCELLED 196

GAGNONII HEARINGS 15,553

DOCKETSREVOKED 1,298

DRUGTESTSADMINISTERED 9,701

PSI ADMINISTERED 821
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JURYCOMMISSION

Due to the COVID-19 pandemic, 2020 was a year like no other, however the Court kept operations afloat, 
including the Jury Commission (The Commission). 

As the year started, things were status quo, following the trajectory of the previous year. From January 1 
through March 13, the Jury Commission provided the following jury panels to criminal (including homicide) 
and civil cases:

ÅHomicide ς18
ÅCriminal ς87
ÅCivil - 130

Tasked to create a plan to reopen safely, Jury Commission, along with the Judicial Jury Committee, 
developed a plan that would allow jury trials to resume in a safe, efficient, manner. In September, the first 
group of jurors reported back to the Justice Juanita Kidd Stout Center for Criminal Justice. Assigned to a 
homicide trial, the 14 jurors were selected on the first day. The Jury Commission attributes the speedy 
selection of jurors during a challenging pandemic to the number of jurors that were reporting for service 
and the competent and diligent judges who quickly adjusted to the new protocol.

The Jury Commission also decided that it would be only fair for all jurors who had even the slightest 
hesitation about COVID-19 be excused. The Commission developed a brief COVID-19 questionnaire which 
was sent to the jurors three days before their service. This allowed each juror to be excused from service 
prior to their report date. The result was that our jurors were enthusiastic about serving, which in turn lead 
to an easier selection for the courtrooms. Currently, most jury trials being tried are for homicides, sexual 
assaults, and family violence. These panels are being picked quicker than they were pre-pandemic. The daily 
protocol is set forth as follows:

JURYSELECTION

ÅPotential jurors come into the building and walk through the employee entrance area. They are 
directed to walk through a metal detector that will simultaneously take their body temperature.  
If their temperature is 100.4 or higher, the sheriff will notify jury staff and the juror will be 
excused from the building with further instructions. Those below 100.4 degrees are directed to 
room 101, where they will be asked three COVID-мф ǉǳŜǎǘƛƻƴǎΣ ƛŦ ǘƘŜȅ ŀƴǎǿŜǊ ά¸Ŝǎέ ǘƻ ŀƴȅ 
question, they will immediately be excused for the day.

ÅThe first 36 are greeted by Jury Commission staff; handed a seat number; and sent directly to 
room 305, where a staff member will greet and seat them. Potential juror numbers 37 through 86 
will report to the assembly room and seated in assigned seats.

ÅOnce seated, they are asked to fill out the voir dire questionnaire, which is collected by jury staff, 
and brought to courtroom 304 for the judicial staff to organize.  

ÅLŦ ŀ ƧǳŘƎŜ ŎƘƻƻǎŜǎ ǘƻ ǳǎŜ ŀƴ ά!έ ƎǊƻǳǇ ŀƴŘ ά.έ ƎǊƻǳǇ ǇǊƻŎŜŘǳǊŜΣ ǘƘŜ ά.έ ƎǊƻǳǇ ǿƛƭƭ ōŜ ŜȄŎǳǎŜŘ 
from 305, and the jury staff is notified to excuse them in the assembly room. (It is noted that all 
ƧǳŘƎŜǎ ǘƘŀǘ Řƻ ƴƻǘ ǳǎŜ ǘƘŜ ά!κ.έ ǇǊƻŎŜŘǳǊŜ ŘŜǎŎǊƛōŜŘ ŀōƻǾŜΦύ 

ÅThe judge will now sit on the bench in 304 and address the jurors in 305 and 101 remotely giving 
general instructions and introducing all parties.

ÅThe court staff brings each juror, one by one, to 304 for individual voir dire. There are two chairs 
near the microphone in the jury box. The court staff makes sure that the chairs are alternated 
when used. Each time a juror leaves the courtroom their chair is sanitized. When the next juror 
comes in, they sit in the second chair to allow the first chair time to dry. Microphones are also be 
sanitized by court staff.

Å If a juror is selected, he/she is given instructions to report the next day. If not selected, he/she are 
sent home. The interviews will proceed until all the potential jurors in room 305 are exhausted.  

ÅOnce 305 is empty of the first 36 potential jurors, the room is sanitized. (If building maintenance 
is not available, the jury staff of 101 as well as the court staff, sanitizes the room.) After sanitizing, 
the jury staff of 101 escorts the next 36 jurors up to room 305 where the interviews will continue 
until a jury is selected.
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THETRIAL

Since the jury cannot socially distance in a jury box, the courtrooms are reconfigured to accommodate 
social distancing requirements.  Plexiglass has been installed using CDC guidelines. This procedure results in 
jurors being assigned seats in both the jury box (4) and the gallery (10) of the courtroom where they are at 
least six feet apart from other jurors, lawyers, and litigants. Each courtroom is cleaned and sanitized daily in 
accordance with CDC guidelines. Any clipboards, notebooks or pens provided jurors are sanitized after each 
individual use. Jurors are directed not to share any of this material with any other jurors.
The adjacent courtroom is used for deliberations to maintain social distancing requirements.

From September through mid- November, 19 groups of jurors were brought in.  Twelve (12) of those groups 
completed the voir dire process and went to trial.   Five (5) of those groups were excused due to a plea 
agreement or cancellation.  Unfortunately, as positive cases of COVID-19 increased in the city, we were 
forced to shut down our jury operations until 2021.  During 2021, things are going smoothly and only 
interrupted by unavoidable issues due to COVID-19.

POSTSCRIPT

CƻǊ ŀ ƳƻǊŜ ŎƻƳǇƭŜǘŜ ǇƛŎǘǳǊŜ ƻŦ ǘƘŜ /ƻƳƳƛǎǎƛƻƴΩǎ ƻǇŜǊŀǘƛƻƴǎΣ ǇƭŜŀǎŜ ƴƻǘŜ ǘƘŀǘ ƛƴ bƻǾŜƳōŜǊ ƻŦ нлнлΣ ǘƘŜ 
WǳǊȅ /ƻƳƳƛǎǎƛƻƴ ǿŀǎ ŀǎƪŜŘ ōȅ ǘƘŜ !ǘǘƻǊƴŜȅ DŜƴŜǊŀƭΩǎ ƻŦŦƛŎŜ ǘƻ ǎǳƳƳƻƴǎ ŀ ǇŀƴŜƭ ŦƻǊ ŀ {ǘŀǘŜǿƛŘŜ 
Investigating Grand Jury. As this could not be accomplished in either City Hall or the Stout Center, the 400 
ƧǳǊƻǊǎ ǊŜǉǳŜǎǘŜŘ ōȅ ǘƘŜ !ǘǘƻǊƴŜȅ DŜƴŜǊŀƭΩǎ hŦŦƛŎŜΣ ǿŜǊŜ ǎǳƳƳƻƴŜŘ ǘƻ ǘƘŜ tŜƴƴǎȅƭǾŀƴƛŀ /ƻƴǾŜƴǘƛƻƴ /ŜƴǘŜǊΦ 
This process went off without a hitch.  We would be remiss if we did not include in this report how well the 
citizens of Philadelphia responded to their Grand Jury summonses as well as the petite jury summonses in 
numbers very close to the pre-COVID-19 numbers.  As for the above Investigating Grand Jury roughly 600 
jurors reported (200 more than needed) to the PA Convention Center on January 12, 2021.  This response 
made selecting this Grand Jury a simple proceeding. 

Again, the citizens of Philadelphia should be commended and recognized for outstanding loyalty and 
performance of their civic duty, not only in ordinarily hard times, but in the dangerous atmosphere caused 
by COVID-19.  According to many reports and studies different jurisdictions throughout the State and 
Country are experiencing very low juror turnout because of COVID-19.  This did not happen in Philadelphia.  
tƘƛƭŀŘŜƭǇƘƛŀƴǎ ǿŜǊŜ ƴŜǾŜǊ ŘŜǘŜǊǊŜŘ ŀƴŘ ƘŀǾŜ ōŜŜƴ ά!²9{ha9έ ƛƴ ǘƘŜǎŜ ǳƴŎƘŀǊǘŜǊŜŘ ŀƴŘ ŎƻƴŦǳǎƛƴƎ ǘƛƳŜǎΦ 
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TRIALDIVISIONCRIMINALJUDGES

JUDGELUCRETIACLEMONS

JUDGEDIANAL. ANHALT

JUDGEGWENDOLYNN. BRIGHT

JUDGEGENECEE. BRINKLEY

JUDGEGLENNB. BRONSON

JUDGEGIOVANNICAMPBELL

JUDGEROBERTP. COLEMAN

JUDGEROXANNECOVINGTON

JUDGEANNEMARIEB. COYLE

JUDGEROSEMARIEDEFINO-NASTASI

JUDGESCOTTDICLAUDIO

JUDGECHARLESA. EHRLICH

JUDGECARMELLAJACQUINTO

JUDGESHANESEJOHNSON

JUDGEVINCENTJOHNSON

JUDGEANTHONYKYRIAKAKIS

JUDGETIMIKALANE

JUDGEBARBARAA. MCDERMOTT

JUDGERAYFORDA. MEANS

JUDGEJEFFREYP. MINEHART

JUDGEMARKJ. MOORE

JUDGEJ. SCOTThΩYEEFE

JUDGEJOHNPADOVA

JUDGEFRANKPALUMBO

JUDGECRYSTALBRYANTPOWELL

JUDGELILLIANHARRISRANSOM

JUDGETRACYBRANDEISROMAN

JUDGESTEPHANIEM. SAWYER

JUDGEJENNIFERSHULTZ

JUDGEKAI N. SCOTT

JUDGEZACHARYC. SHAFFER

JUDGELEONTUCKER, SUPERVISINGJUDGE

JUDGEDONNAM.  WOELPPER

MANYTHANKSTOTHEJUDGESOFTHETRIALDIVISION

TRIALDIVISIONCIVILJUDGES

JUDGEJACQUELINEALLEN, ADMINISTRATIVEJUDGE

JUDGEDANIELANDERS

JUDGEANNBUTCHART

JUDGELINDACARPENTER

JUDGEDENISJ. COHEN

JUDGEJAMESC. CRUMLISH, III 

JUDGECHARLESJ. CUNNINGHAM

JUDGERAMI DJERASSI

JUDGELORIDUMAS

JUDGEMICHAELERDOS

JUDGEABBEFLETMAN

JUDGEANGELOFOGLIETTA

JUDGEGARYS. GLAZER, SUPERVISINGJUDGE- COMMERCE

JUDGEGLYNNISHILL

JUDGEFREDERICAMESSIAH-JACKSON

JUDGESEANKENNEDY

JUDGEWEBSTERD. KEOGH, SENIORJUDGE

JUDGEMARLENELACHMAN

JUDGEARNOLDNEW, SUPERVISINGJUDGE

JUDGEPAULAPATRICK

JUDGEKENNETHJ. POWELL

JUDGEJOSHUAROBERTS

JUDGESHELLYROBINS-NEW

JUDGESUSANSCHULMAN

JUDGELISETTESHIRDAN-HARRIS, SUPERVISINGJUDGE

JUDGEKARENSHREEVES-JOHNS

JUDGESIERRATHOMAS-STREET

JUDGESTELLATSAI

JUDGEEDWARDWRIGHT

JUDGENINAWRIGHTPADILLA

JUDGELYRISYOUNGE
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COVID-мфΩǎ ƛƳǇŀŎǘ ƻƴ /ƻǳǊǘ ƻǇŜǊŀǘƛƻƴǎ ŘǳǊƛƴƎ нлнл ǿŀǎ ǎƛƎƴƛŦƛŎŀƴǘΦ CƻƭƭƻǿƛƴƎ ǘƘŜ {ǳǇǊŜƳŜ /ƻǳǊǘ ƻǊŘŜǊ ƻŦ 
March 16, 2020 declaring a statewide judicial emergency, the First Judicial District declared its judicial 
emergency on March 17, 2020. That order closed our courts except for enumerated essential services ςsuch 
as the ability to file and hear emergency guardianship petitions.

Following the March 17th order, then Administrative Judge Carrafiello and now Administrative Judge Woods-
{ƪƛǇǇŜǊ ǿƻǊƪŜŘ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ /ƭŜǊƪ ƻŦ hǊǇƘŀƴǎΩ /ƻǳǊǘ ǘƻ ƛŘŜƴǘƛŦȅ ŜǎǎŜƴǘƛŀƭ ǇŜǊǎƻƴƴŜƭ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅ 
ƴŜŜŘǎ ŦƻǊ ŜŀŎƘ WǳŘƛŎƛŀƭ /ƘŀƳōŜǊǎ ŀƴŘ ǘƘŜ /ƭŜǊƪΩǎ hŦŦƛŎŜΦ 9ǎǎŜƴǘƛŀƭ ǇŜǊǎƻƴƴŜƭ ǿŜǊŜ ŜŀŎƘ ǇǊƻǾƛŘŜŘ ŀ ƭŀǇǘƻǇ 
computer for remote access to court records and filings. Additionally, procedures were developed and 
implemented.

hǊǇƘŀƴǎΩ /ƻǳǊǘ 9ƭŜŎǘǊƻƴƛŎ CƛƭƛƴƎ {ȅǎǘŜƳ ǊŜƳŀƛƴŜŘ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǘƘŜ ŦƛƭƛƴƎ ƻŦ ŀƴȅ ǇŜǘƛǘƛƻƴ ŀƴŘ ǇǊƻŎŜǎǎƛƴƎ ƻŦ ŀƭƭ 
decrees, for emergency and non-ŜƳŜǊƎŜƴŎȅ ƳŀǘǘŜǊǎΣ ōȅ ǘƘŜ /ƭŜǊƪΩǎ hŦŦƛŎŜΦ ¢ƘŜ ŦƛƭƛƴƎ ŀƴŘ ǊŜǾƛŜǿ ƻŦ ƎǳŀǊŘƛŀƴ 
reports filed in GTS continued. Hearings were conducted virtually through the use of Zoom licenses issued to 
each Judge while protecting the constitutional due process rights of interested parties. Cameras and 
microphones were supplied to each Judicial Chambers to permit virtual hearings to be conducted from 
Judicial Chambers. Audit lists were conducted remotely through Zoom and access to the public made 
available through dedicated livestream courtrooms. The process of outfitting courtrooms with social 
distancing signage, Plexiglas barriers, and technology is underway in anticipation of the reopening of the 
Courts to the public for in-person and/or hybrid hearings.

Under the leadership of Administrative Judge Sheila Woods-{ƪƛǇǇŜǊΣ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴ ǎƘŀƭƭ ǿƻǊƪ 
diligently to effectuate new programs, systems and technology to protect that ever growing elder section of 
our population, while zealously protecting those rights which are irreplaceable. The Judges along with the 
ƭŜƎŀƭΣ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜΣ ǘŜŎƘƴƛŎŀƭ ŀƴŘ ŎƭŜǊƛŎŀƭ ǎǘŀŦŦ ƻŦ hǊǇƘŀƴǎΩ /ƻǳǊǘ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ǊƛǎŜ ǘƻ ƻƴŜ ƻŦ ǘƘŜ ƎǊŜŀǘ 
challenges of the 21st century. 
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hǊǇƘŀƴǎΩ 5ƛǾƛǎƛƻƴ ƳŀǘǘŜǊǎ ƛƴŎƭǳŘŜ ǇŜǘƛǘƛƻƴǎ ŦƛƭŜŘ ǿƛǘƘ ǘƘŜ /ƭŜǊƪ ƻŦ hǊǇƘŀƴǎΩ /ƻǳǊǘΣ ǊŜǇƻǊǘǎ ŀƴŘ ƛƴǾŜƴǘƻǊƛŜǎ 
filed by guardians in the statewide Guardianship Tracking System, and motions filed with the Office of 
WǳŘƛŎƛŀƭ wŜŎƻǊŘǎ ŦƻǊ ǘƘŜ /ƛǾƛƭ ¢Ǌƛŀƭ 5ƛǾƛǎƛƻƴ ōǳǘ ŀǎǎƛƎƴŜŘ ǘƻ ŀƴ hǊǇƘŀƴǎΩ /ƻǳǊǘ WǳŘƎŜ ŦƻǊ ŘŜŎƛǎƛƻƴΦ ¢ƘŜ ǘƻǘŀƭ 
ƳŀǘǘŜǊǎ ŀǎǎƛƎƴŜŘ ŀƴŘ ŘƛǎǇƻǎŜŘ ōȅ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ WǳŘƎŜǎ ŀǊŜ ǎŜǘ ŦƻǊǘƘ ƛƴ ǘƘŜ ŎƘŀǊǘǎ ŀƴŘ ǘŀōƭŜǎ ƛƴ ǘƘƛǎ 
report. Despite the COVID-19 pandemic, the Court remained open with electronic filings accepted and 
assigned.
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ORPHANSΩ 5IVISION

ASSIGNED DISPOSED

PETITIONS& REPORTS 4953 4851

CIVILTRIALDIVISION

ASSIGNED DISPOSED

MOTIONS 656 638

GRANDTOTAL 5609 5489

ORPHANSΩ 5IVISIONCASES

¢ƘŜ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ ǘƘŜ tƘƛƭŀŘŜƭǇƘƛŀ /ƻǳƴǘȅ hǊǇƘŀƴǎΩ /ƻǳǊǘ ŎŀǎŜƭƻŀŘ Ƙŀǎ ŘǊŀƳŀǘƛŎŀƭƭȅ ŎƘŀƴƎŜŘ ŘǳŜ ǘƻ ŀƴ 
expanding aging population who are in need of protection because of the inability to cope with an 
increasingly complex society and the exploitation of assets accumulated over a longer lifetime. The 
traditional areas: Decedent Estates, Appeals from Decrees issued by the Register of Wills, Testamentary 
Trusts, Inter VivosTrusts, Charitable Trusts, Cemetery Trusts, Powers of Attorney, and audits of accounts 
ƳŀƪŜ ǳǇ ŀ ǾŜǊȅ ǎƳŀƭƭ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ /ƻǳǊǘΩǎ ƻǾŜǊŀƭƭ ŎŀǎŜƭƻŀŘ ŎƻƳǇŀǊŜŘ ǘƻ DǳŀǊŘƛŀƴǎƘƛǇǎ ŀƴŘ ǘƘŜ 
appointment, monitoring and management thereof as is illustrated in the charts below.

Assigned Disposed

ALLEGEDINCAPACITATED

PERSONS

316 268

APPEALFROMREGISTER 34 30

CORPORATEFIDUCIARIES 49 49

DECEDENTSESTATE 503 445

INCAPACITATEDPERSONS 3380 3421

INTERVIVOSTRUST 31 42

MARRIAGEAPPLICATION

AMENDMENT

12 9

Assigned Disposed

MINORS 476 437

NONPROFIT

CORPORATIONS

42 35

POWEROFATTORNEY 23 20

SPECIALNEEDSTRUST 52 54

TESTAMENTARYTRUSTS 30 37

PRESUMEDDECEDENTS 4 3

INALIENABLEPROPERTY 1 1
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GUARDIANSHIPS

DǳŀǊŘƛŀƴǎ ŀǊŜ ŦƛŘǳŎƛŀǊƛŜǎ ŀǇǇƻƛƴǘŜŘ ōȅ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ ŦƻƭƭƻǿƛƴƎ ŀ ƘŜŀǊƛƴƎ ƻƴ ŀ ǇŜǘƛǘƛƻƴ ŦƻǊ ǘƘŜ 
adjudication of incapacity and the appointment of a guardian. Due to the COVID-19 pandemic, judicial 
emergency, and in accordance with Supreme Court Orders and Orders issued by the First Judicial District 
Administrative Governing Board changes were implemented in the requirement for physical in person 
appearance at hearings. Emergency guardianship hearings at first, and then all guardianship hearings, 
where all interested parties are able to participate remotely, were conducted using Zoom technology. 
Alleged incapacitated persons, family members, physicians and other providers were all able to appear 
virtually, without endangering the health of the participants, Judges, court staff and court interpreters. As 
ǊŜŦƭŜŎǘŜŘ ƛƴ ƻǳǊ ǎǘŀǘƛǎǘƛŎǎΣ тс҈ ƻŦ ǘƘŜ /ƻǳǊǘΩǎ ǘƛƳŜ ƛƴǾƻƭǾŜǎ ƎǳŀǊŘƛŀƴǎƘƛǇ ƳŀǘǘŜǊǎ ǿƘŜƴ ƳƻƴƛǘƻǊƛƴƎ ƻŦ 
guardians reports is included.

Guardians are entrusted with the responsibility of overseeing the personal and/or financial well-being of 
their wards, the incapacitated persons. A guardian can be appointed as the sole guardian of the person to 
manage health and safety issues, the sole guardian of the estate to manage finances, or guardian of both 
the person and the estate. Guardians are required to file reports annually on the anniversary date of their 
appointment through the statewide Guardianship Tracking System (GTS). Guardians of the estate must also 
ŦƛƭŜ ŀƴ ƛƴǾŜƴǘƻǊȅ ƭƛǎǘƛƴƎ ǘƘŜ ƛƴŎŀǇŀŎƛǘŀǘŜŘ ǇŜǊǎƻƴΩǎ ŀǎǎŜǘǎ ǘƘǊƻǳƎƘ D¢{Φ
Philadelphiaôs tradition of encouraging the appointment of lay guardians continues. With the benefit of 

appointing those most concerned, comes the obligation to see that the guardians act with fidelity, in 

compliance with the law, and in the best interest of the incapacitated person.

Proposed guardians are required to submit a Pennsylvania Criminal History Record Check to the Court prior 

to their appointment, and are subject to questioning by the Court as to their fitness to act as a guardian. 

Guardiansô actions, especially with respect to their wardsô assets and money, are monitored by the Court. 

Intensive review is made of reports, inventories, and petitions for disposition and/or expenditures of 
principal assets.

GUARDIANSHIPPETITIONS

/ƻǳǊǘ ŀǇǇǊƻǾŀƭ ǘƻ ŜȄǇŜƴŘ ƻǊ ǳǎŜ ŀƴȅ ƻŦ ǘƘŜ ƛƴŎŀǇŀŎƛǘŀǘŜŘ ǇŜǊǎƻƴΩǎ ǇǊƛƴŎƛǇŀƭ ŀǎǎŜǘǎ ŦƻǊ ƘƛǎκƘŜǊ ōŜƴŜŦƛǘ Ƴǳǎǘ 
be requested through the use of a petition and obtained prior to any expenditure, disbursement or 
distribution. Requests for approval of budgets for clothing, food, vacations, utilities, rent, cable, telephone, 
nursing home costs, prescription and other medical costs must be submitted. Permission is required to 
establish a burial reserve account, create a trust, or enter into estate planning. Approval to buy or sell real 
estate or a car and related insurances, repairs and/or modifications must be obtained. Counsel fees and 
guardian commissions may not be paid without prior approval from the Court. 
¢ƘŜ ƛƴŎŀǇŀŎƛǘŀǘŜŘ ǇŜǊǎƻƴΩǎ ŦŀƳƛƭȅ ƳŜƳōŜǊǎ ŀƴŘ ƻǘƘŜǊ ƛƴǘŜǊŜǎǘŜŘ ǇŜǊǎƻƴǎ ǿƘƻ ŀǊŜ ŎƻƴŎŜǊƴŜŘ ǿƛǘƘ ǘƘŜ 
ƛƴŎŀǇŀŎƛǘŀǘŜŘ ǇŜǊǎƻƴΩǎ ǿŜƭŦŀǊŜΣ ŎŀǊŜ ŀƴŘ ǎŀŦŜǘȅ ŀƴŘκƻǊ ǿƛǘƘ ǘƘŜ ƎǳŀǊŘƛŀƴΩǎ ŀŎǘƛƻƴǎ ŎƻƴŎŜǊƴƛƴƎ ǘƘŜƛǊ ƳƻƴŜȅ 
and assets can request that the Court schedule a review hearing, and/or when served with a petition 
seeking Court approval of an action, file a written response. When a guardian is not acting in the best 
interests of his/her ward or without good judgment, he/she may be removed by the Court and a successor 
guardian appointed. The Court is working closely with Philadelphia Corporation for Aging and Liberty 
Healthcare Corporation to ensure that the interests of older adult and adult incapacitated persons are 
protected.

GUARDIANSHIPMONITORING

¢ƘŜ DǳŀǊŘƛŀƴΩǎ aŀƴǳŀƭ ŦƻǊ LƴŎŀǇŀŎƛǘŀǘŜŘ tŜǊǎƻƴǎΣ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ /ƻǳǊǘΩǎ ǿŜōǎƛǘŜ ŀƴŘ ŀǎ ŀ ǇŀǇŜǊ ŎƻǇȅΣ 
provides helpful and useful information for all guardians in explaining their fiduciary duties and filing 
responsibilities. 
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Mandatory filing of annual reports and inventories through the statewide Guardianship Tracking System 
(GTS) was implemented in Philadelphia County on August 27, 2018. The Guardianship Investigator for the 
hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴ ǊŜǾƛŜǿǎ ŜŀŎƘ LƴǾŜƴǘƻǊȅ ŀƴŘ !ƴƴǳŀƭ wŜǇƻǊǘ ŦƛƭŜŘ ōȅ ŀ ƎǳŀǊŘƛŀƴΣ ǘǊŀŎƪǎ ƎǳŀǊŘƛŀƴ 
compliance with their statutory duty to file reports, and brings any discrepancies to the attention of the 
assigned Judge. The Guardianship Investigator performs investigation, intervention, counselling and referral 
to other agencies as deemed necessary.

GUARDIANSHIPSFORMINORS

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ƻŦ ŀŘǳƭǘ ƛƴŘƛǾƛŘǳŀƭǎΣ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ ǇǊƻǘŜŎǘǎ ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ ƳƛƴƻǊǎ ǿƘƻ 
require the appointment of a guardian of the person to manage medical, school, residential and other 
issues, and/or the appointment of a guardian of the estate to handle financial affairs due to being the 
recipient of proceeds from personal injury lawsuits, beneficiary of an insurance policy, or beneficiary from a 
wrongful death and survival action. Petitions requesting the appointment of a guardian for a minor are 
ŀǎǎƛƎƴŜŘ ŀƴŘ ŘƛǎǇƻǎŜŘ ōȅ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴΦ DǳŀǊŘƛŀƴǎ ŦƻǊ ƳƛƴƻǊǎΩ ŜǎǘŀǘŜǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ŦƛƭŜ ŀ 
Guardian Inventory pursuant to statute, and when ordered by a Judge, to file reports. The reports and 
inventories are reviewed by the Guardianship Investigator.

GUARDIANSHIPTRACKINGANDSERVICEUNIT(GTSU) 

The creation of the separate Guardianship Tracking and Service Unit (GTSU) in 2019 was necessitated by the 
ŜȄǇƻƴŜƴǘƛŀƭ ƎǊƻǿǘƘ ƛƴ ǘƘŜ /ƻǳǊǘΩǎ ǊŜƎǳƭŀǘƻǊȅ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ŦǳƴŎǘƛƻƴǎ ƻŦ ƎǳŀǊŘƛŀƴǎ ŀƴŘ ǊŜǾƛŜǿ ƻŦ ǊŜǇƻǊǘǎ 
filed in GTS. The number of reports filed and reviewed has steadily increased from 2016 when the Court 
reviewed 1,881 reports to review of 3190 reports in 2020. In 2020, while there was no suspension of the 
duty to file reports during the COVID-19 pandemic and judicial emergency, both of those factors attributed 
to a slight reduction in the number of reports filed and reviewed in 2020 as compared to 2019. 
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The Guardianship Tracking and Service Unit continued its herculean task of reviewing each guardianship file 
to ascertain the status of the guardianship, whether inventories and reports which are indicated as overdue 
ƛƴ D¢{ ǿŜǊŜ ŀŎǘǳŀƭƭȅ ǇǊŜǾƛƻǳǎƭȅ ŦƛƭŜŘ ōǳǘ ƴƻǘ ƳƛƎǊŀǘŜŘ ǘƻ D¢{Σ ǿƘŜǘƘŜǊ ǘƘŜ /ƻǳǊǘΩǎ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ 
system and GTS are in sync with current information on the guardian and the incapacitated person, or 
whether circumstances have changed such that the file should be closed. In some cases, there are sufficient 
services available in the community or the nursing home where the incapacitated person resides such that 
guardian services are no longer required.

Where reports and/or inventories are overdue, the GTSU has developed protocol to contact the guardians 
with reminders to create GTS accounts and timely file reports and inventories. When guardians are 
recalcitrant and not responsive to the efforts of the GTSU, the Court orders that they appear and explain 
their failure to fulfill their fiduciary duties.

Guardianship cases with no docket activity for over 10 years and lacking the fields required for migration to 
D¢{ ǊŜƳŀƛƴ ŀǎ ά[ŜƎŀŎȅ LƴŎŀǇŀŎƛǘŀǘŜŘ /ŀǎŜǎΦέ .ȅ hǊŘŜǊ ƻŦ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ WǳŘƎŜ ƻŦ hǊǇƘŀƴǎΩ /ƻǳǊǘ ŘŀǘŜŘ 
bƻǾŜƳōŜǊ нфΣ нлмуΣ ǘƘŜ /ƭŜǊƪ ƻŦ hǊǇƘŀƴǎΩ /ƻǳǊǘ ǿŀǎ ŘƛǊŜŎǘŜŘ ǘƻ ƳŀǊƪ ǘƘŜǎŜ ŎŀǎŜǎ ά5ŜŦŜǊǊŜŘέ ǘƻ ŜƴŀōƭŜ ǘƘŜ 
Court to review each case and take dispositive action to mark the case active or closed, and to pursue such 
additional action as may be required.

DECEDENTESTATES, APPEALSFROMTHEREGISTEROFWILLS, TRUSTS, POWERSOFATTORNEY

Following the death of a family member, disputes often arise and/or are intensified where money, real 
estate, or other assets are involved. This is routinely seen in petitions to remove a personal representative, 
order a personal representative or a former agent under power of attorney to account for assets and funds, 
ŜƧŜŎǘ ŀƴ ƛƴǘŜǎǘŀǘŜ ƘŜƛǊ ŦǊƻƳ ǘƘŜ ŘŜŎŜŘŜƴǘϥǎ ƘƻƳŜΣ ƻǊ ŦƻǊŦŜƛǘǳǊŜΦ Lƴ ƛǘǎ ŀǇǇŜƭƭŀǘŜ ŎŀǇŀŎƛǘȅΣ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 
hears appeals from decisions of the Register of Wills appointing one family member over another based on 
allegations of undue influence, weakened intellect, confidential relationship, fraud, forgery and/or lack of 
testamentary capacity are common. These cases are often the most complex and time consuming, as 
families, disintegrate trying to advance their positions, driven by their emotions.

With the shift in wealth away from Philadelphia to surrounding counties, and the termination of long 
standing trusts, the number of testamentary trusts declined. Petitions concerning trusts represent 7% of the 
total petitions assigned in the Orphans' Court Division. Petitions for approval of Special Needs Trusts 
created for disabled individuals, including minors and incapacitated persons, have increased as a result of 
multi-million dollar awards in personal injury and medical malpractice cases coupled with the desire to 
preserve assets while receiving benefits.

tƘƛƭŀŘŜƭǇƘƛŀΣ ǘƘǊƻǳƎƘ ƛǘǎ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴΣ ǊŜƳŀƛƴǎ ǘƘŜ ƻƴƭȅ Ŏƻǳƴǘȅ ƛƴ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘ ƻŦ 
Pennsylvania which requires annual approval of corporate fiduciaries to serve as fiduciaries or depositories 
of fiduciary funds. Said approval has the benefit of compelling those institutions to qualify as doing business 
within the Commonwealth of Pennsylvania as well as submitting to the jurisdiction of the Philadelphia 
hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴΦ ¢ƘŜ /ƻǳǊǘ ŀǇǇǊƻǾŜŘ пф ŎƻǊǇƻǊŀǘŜ ŦƛŘǳŎƛŀǊƛŜǎ ƛƴ нлнлΦ
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CIVILTRIALDIVISIONMATTERSASSIGNEDTOORPHANSΩ /OURTJUDGES

hǊǇƘŀƴǎΩ /ƻǳǊǘ ŀǇǇǊƻǾŀƭ ƛǎ ǊŜǉǳƛǊŜŘ ŦƻǊ ŀƴȅ ŘƛǎǘǊƛōǳǘƛƻƴ ǘƻ ŀ ƳƛƴƻǊΣ ƛƴŎŀǇŀŎƛǘŀǘŜŘ ǇŜǊǎƻƴ ƻǊ ŘŜŎŜŘŜƴǘΩǎ 
estate, whether it is the result of a settlement reached either in or out of court, an arbitration award, jury 
or non-ƧǳǊȅ ǘǊƛŀƭΦ CƻǊ ǘƘƻǎŜ ƳŀǘǘŜǊǎ ƛƴ ǿƘƛŎƘ ǘƘŜ ŀŎǘƛƻƴ ǿŀǎ ǎǘŀǊǘŜŘ ƛƴ hǊǇƘŀƴǎΩ /ƻǳǊǘΣ ƻǊ ƛƴ ǿƘƛŎƘ ƴƻ ŀŎǘƛƻƴ 
Ƙŀǎ ōŜŜƴ ƛƴǎǘƛǘǳǘŜŘΣ ǎǳŎƘ ǊŜǾƛŜǿ ƻŎŎǳǊǎ ǳƴŘŜǊ ǘƘŜ /ƻǳǊǘΩǎ ƻǿƴ ƧǳǊƛǎŘƛŎǘƛƻƴ ǿƛǘƘ ǇŜǘƛǘƛƻƴǎ ŦƛƭŜŘ ǿƛǘƘ ǘƘŜ /ƭŜǊƪ 
ƻŦ hǊǇƘŀƴǎΩ /ƻǳǊǘΦ CƻǊ ǘƘƻǎŜ ƳŀǘǘŜǊǎ ƛƴ ǿƘƛŎƘ ǎǳƛǘ Ƙŀǎ ōŜŜƴ ŦƛƭŜŘ ƛƴ /ƛǾƛƭ ¢Ǌƛŀƭ 5ƛǾƛǎƛƻƴΣ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 
Division maintains a civil calendar with motions for approval of distribution being filed with the Civil Trial 
5ƛǾƛǎƛƻƴΩǎ hŦŦƛŎŜ ƻŦ WǳŘƛŎƛŀƭ wŜŎƻǊŘǎΦ 

Motions for approval of distribution in wrongful death/survival actions are assigned to the Administrative 
WǳŘƎŜ ƻŦ hǊǇƘŀƴǎΩ /ƻǳǊǘ ŦƻǊ ǊŜǾƛŜǿ ŀƴŘ ŀǇǇǊƻǾŀƭ ǳƴŘŜǊ ǘƘŜ /ƛǾƛƭ /ƻǳǊǘ ¢ŜǊƳ ŀƴŘ bǳƳōŜǊΦ 
aƻǘƛƻƴǎ ǎǳōƧŜŎǘ ǘƻ hǊǇƘŀƴǎΩ /ƻǳǊǘ ƧǳǊƛǎŘƛŎǘƛƻƴ Ŏŀƴ ōŜ ǘǊŀƴǎŦŜǊǊŜŘ ŦǊƻƳ ǘƘŜ /ƛǾƛƭ ¢Ǌƛŀƭ 5ƛǾƛǎƛƻƴ ŀƴŘ ŀŎŎŜǇǘŜŘ 
ƛƴǘƻ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴ ōȅ ǘƘŜ Ƨƻƛƴǘ ŀŎǘƛƻƴ ƻŦ ŜŀŎƘ 5ƛǾƛǎƛƻƴΩǎ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ WǳŘƎŜΦ
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¢ƘŜ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ WǳŘƎŜ ƻŦ hǊǇƘŀƴǎΩ /ƻǳǊǘ ǿƻǊƪǎ ǿƛǘƘ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ WǳŘƎŜ ƻŦ ǘƘŜ /ƛǾƛƭ ¢Ǌƛŀƭ 5ƛǾƛǎƛƻƴ ƛƴ 
ǘƘŜ ǎƳƻƻǘƘ ǘǊŀƴǎƛǘƛƻƴ ƻŦ ƳŀǘǘŜǊǎ ǘǊŀƴǎŦŜǊǊŜŘ ŦǊƻƳ ǘƘŜ /ƛǾƛƭ ¢Ǌƛŀƭ 5ƛǾƛǎƛƻƴ ǘƻ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴ ŀƴŘ 
vice versa. The two divisions efficiently handle the settlement of mass tort cases filed in the Civil Trial 
Division involving minors, incapacitated persons, and decedent estates. Wrongful death and survival 
ŀŎǘƛƻƴǎΣ ǿƘŜǘƘŜǊ ŦƛƭŜŘ ƛƴ ǘƘŜ /ƛǾƛƭ ¢Ǌƛŀƭ 5ƛǾƛǎƛƻƴ ƻǊ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴΣ ŀǊŜ ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ 
Administrative Judge.
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ORPHANSΩ /OURTADMINISTRATIVEREVIEWANDDETERMINATIONS

²ƘƛƭŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ ƘŜŀǊǎ ƳŀǘǘŜǊǎ ǿƛǘƘƛƴ ƛǘǎ ƧǳǊƛǎŘƛŎǘƛƻƴ ŀǎ ŀ ǘǊƛŀƭ ŎƻǳǊǘΣ ŀƴŘ ǎƛǘǎ ŀǎ ŀƴ ŀǇǇŜƭƭŀǘŜ ŎƻǳǊǘ ŦƻǊ 
appeals from Decrees of the Register of Wills, its administrative duties include: certification of documents 
ƛǎǎǳŜŘ ōȅ ǘƘŜ wŜƎƛǎǘŜǊ ƻŦ ²ƛƭƭǎΣ ŀŎǘƛƴƎ ŜƛǘƘŜǊ ŀǎ ǘƘŜ wŜƎƛǎǘŜǊ ƻǊ ŀǎ ǘƘŜ /ƭŜǊƪ ƻŦ hǊǇƘŀƴǎΩ /ƻǳǊǘΣ ǘƘŜ 
examination and appointment of corporate fiduciaries, review and approval of inheritance tax petitions and 
marriage license waivers. These matters are reviewed administratively in an accurate and timely fashion in 
ƭŀǊƎŜ ƴǳƳōŜǊǎΣ ŘǳŜ ǘƻ ǘƘŜ ŘƛƭƛƎŜƴŎŜ ƻŦ ǘƘŜ 5ƛǾƛǎƛƻƴΩǎ WǳŘƎŜǎΣ ǘƘŜƛǊ ǎǘŀŦŦΣ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎ ŀƴŘ ŀǇǇƻƛƴǘŜŘ 
examiners.

Assigned Disposed

Safe Deposit Box Exam 0 0

Termination Reports 1 1

Wrongful Death Survival 235 237

Inheritance Tax Matters 0 0

Corporate Fiduciary 49 49

Transferred Matters 1 1

Appeal from Register 34 30

Bench Warrants 4 4

¢ƘŜ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ WǳŘƎŜ ƻŦ hǊǇƘŀƴǎΩ /ƻǳǊǘ ǿƻǊƪǎ ǿƛǘƘ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ WǳŘƎŜ ƻŦ ǘƘŜ /ƛǾƛƭ ¢Ǌƛŀƭ 5ƛǾƛǎƛƻƴ ƛƴ 

ǘƘŜ ǎƳƻƻǘƘ ǘǊŀƴǎƛǘƛƻƴ ƻŦ ƳŀǘǘŜǊǎ ǘǊŀƴǎŦŜǊǊŜŘ ŦǊƻƳ ǘƘŜ /ƛǾƛƭ ¢Ǌƛŀƭ 5ƛǾƛǎƛƻƴ ǘƻ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴ ŀƴŘ 

vice versa. The two divisions efficiently handle the settlement of mass tort cases filed in the Civil Trial 

Division involving minors, incapacitated persons, and decedent estates. Wrongful death and survival 

ŀŎǘƛƻƴǎΣ ǿƘŜǘƘŜǊ ŦƛƭŜŘ ƛƴ ǘƘŜ /ƛǾƛƭ ¢Ǌƛŀƭ 5ƛǾƛǎƛƻƴ ƻǊ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴΣ ŀǊŜ ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ 

Administrative Judge.
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ORPHANSΩ /OURTADMINISTRATION

INFORMATIONTECHNOLOGY

The Director of Technology, who assumed the lead role and worked closely with the programmers and 
analysts at the Administrative Office of the Pennsylvania Courts (AOPC) in the implementation of the data 
migration for the Guardianship Tracking System (GTS) on August 27, 2018, spearheads the Guardianship 
Tracking and Service Unit in the review of the Inventories and Annual Reports and implemented policies to 
ensure guardian compliance with their state mandated reporting requirements. He continues to work 
closely with all parties to facilitate information and data transfer between the GTS and OCEFS systems and 
to identify and solve data discrepancies in both systems.

In 2020, during the COVID-19 pandemic and judicial emergency, his efforts were instrumental in assessing 
ǘƘŜ ǘŜŎƘƴƻƭƻƎȅ ƴŜŜŘǎ ƻŦ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴΣ IŜ ǿƻǊƪŜŘ ǘƛǊŜƭŜǎǎƭȅ ŀǎ ŀ ƭƛŀƛǎƻƴ ǿƛǘƘ ǘƘŜ LƴŦƻǊƳŀǘƛƻƴ 
Technology Department to acquire laptops for remote use, assisted with the development of adaptions of 
software to allow remote access to the case management system, provided training to Court staff and 
/ƭŜǊƪΩǎ hŦŦƛŎŜ ǎǘŀŦŦ ƻƴ ǘƘŜ ǳǎŜ ƻŦ ½ƻƻƳ ǘŜŎƘƴƻƭƻƎȅ ŦƻǊ ƘŜŀǊƛƴƎǎ ŀƴŘ ǊŜƳƻǘŜ ŀŎŎŜǎǎΣ ŀƴŘ ŀǎǎƛǎǘŜŘ ǘƘŜ /ƭŜǊƪΩǎ 
Office with the uploading and docketing of decrees on a daily basis.

COURTADMINISTRATION

¢ƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘΩǎ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ hŦŦƛŎŜǊ ƛƴǘŜǊŀŎǘǎ ǿƛǘƘ ǘƘŜ ƻǘƘŜǊ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ōǊŀƴŎƘŜǎ ƻŦ ǘƘŜ CƛǊǎǘ 
Judicial District, supervises the personnel in the Guardianship Tracking and Service Unit, and provides 
general administrative services to the Division. In 2020, he was responsible for distributing social distancing 
signage to all chambers and courtrooms. He assisted in determining the need for Plexiglas, social distancing 
and personal protective equipment for courtrooms.

During the 2020 Judicial Emergency due to the COVID-19 pandemic, in her position as the Director of the 
hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴΣ ǘƘŜ ŘƛǊŜŎǘƻǊ ǿƻǊƪŜŘ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜƴ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ WǳŘƎŜ /ŀǊǊŀŦƛŜƭƭƻ ƛƴ 
ŦƻǊƳǳƭŀǘƛƴƎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ǿƘƛŎƘ ǿŜǊŜ ƛƳǇƭŜƳŜƴǘŜŘ ŦƻǊ ƘŜŀǊƛƴƎǎ ŀƴŘ ǇǊƻŎŜǎǎƛƴƎ hǊǇƘŀƴǎΩ /ƻǳǊǘ 
work. She attended weekly meetings with the Deputy Court Administrator and all directors and managers of 
the Civil Trial Division to secure zoom accounts, laptops, cameras and microphones for remote and in 
/ƘŀƳōŜǊǎ ǿƻǊƪƛƴƎ ŦƻǊ WǳŘƎŜǎ ŀƴŘ ŜǎǎŜƴǘƛŀƭ ŜƳǇƭƻȅŜŜǎ ƻŦ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴ ŀƴŘ ǘƘŜ hǊǇƘŀƴǎΩ 
/ƻǳǊǘΩǎ /ƭŜǊƪΩǎ hŦŦƛŎŜΣ ŀƴŘ ŦƻǊ tƭŜȄƛƎƭŀǎΣ ǎƛƎƴŀƎŜ ŀƴŘ tt9 ŦƻǊ ŎƻǳǊǘǊƻƻƳǎΦ {ƘŜ ǊŜǉǳŜǎǘŜŘ ŀƴŘ ǎǘŀǊǘŜŘ 
ōƛǿŜŜƪƭȅ hǊǇƘŀƴǎΩ /ƻǳǊǘ ƳŜŜǘƛƴƎǎ ǿƛǘƘ ǘƘŜ /ƘƛŜŦ LƴŦƻǊƳŀǘƛƻƴ hŦŦƛŎŜǊ ǘƻ ŘƛǎŎǳǎǎ ǎǇŜŎƛŦƛŎ hǊǇƘŀƴǎΩ /ƻǳǊǘ 
ǘŜŎƘƴƻƭƻƎȅ ŎƻƴŎŜǊƴǎΦ {ƘŜ ǊŜǇǊŜǎŜƴǘŜŘ ǘƘŜ 5ƛǾƛǎƛƻƴΩǎ ƛƴǘŜǊŜǎǘǎ ŀǎ ŎƘŀƛǊ ƻŦ ǘƘŜ CƛǊǎǘ WǳŘƛŎƛŀƭ 5ƛǎǘǊƛŎǘΩǎ /ƛǘȅ Iŀƭƭ 
subcommittee for reopening and attended reopening meetings held by the City. The position of director 
was eliminated in November 2020 due to budgetary constraints. 

With the continuation of the pandemic and judicial emergency, Administrative Judge Woods-Skipper 
updated policies and procedures and is working closely with the Director of Technology, Court 
!ŘƳƛƴƛǎǘǊŀǘƛǾŜ hŦŦƛŎŜǊΣ /ƭŜǊƪΩǎ hŦŦƛŎŜ ŀƴŘ ƻǘƘŜǊǎ ǘƻ ƛƳǇƭŜƳŜƴǘ ŀŘŘƛǘƛƻƴŀƭ ŎƘŀƴƎŜǎ ǘƻ ǇŜǊƳƛǘ ǘƘŜ 5ƛǾƛǎƛƻƴ ǘƻ 
move forward with technology for hybrid hearings, electronic citations, and other developments.

ORPHANSΩ /OURT, THEPROBATEBARANDTHECOMMUNITY

The large caseload together with the important and complicated decisions they entail, would be made 
much more difficult, if not impossible, without the support and pro bono activities of the Probate and Trust 
Law Section of the Philadelphia Bar Association and its members. Their willingness to accept assignments in 
representing those who need, but cannot afford representation, and to accept assignments as masters, and 
guardians/trustees ad litem, is invaluable. 

The dedication of the attorneys in the Probate and Trust Law Section is unsurpassed. They are ready, willing 
and able to assist the Court whenever called upon. 



FAMILYDIVISION
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FAMILYDIVISIONOPERATIONSDURINGTHESTATEWIDEJUDICIALEMERGENCY
MARCH16, 2020 THRUMAY31, 2020

On March 16, 2020, to safeguard the health and safety of court personnel, court users and members of the 
public due to the circumstances surrounding the COVID-19 pandemic, the Supreme Court of Pennsylvania 
declared a statewide judicial emergency ordering court facilities in all judicial districts to close to the public 
as to non-essential functions.  The Supreme Court provided guidance as to essential functions which 
included the following Family Court functions:

ÅEssential Juvenile Dependency proceedings
ÅEssential Juvenile Delinquency proceedings
ÅEssential Adoption proceedings
ÅTemporary protection from abuse hearings
ÅEmergency petitions for child custody

Under the leadership of Family Court Administrative Judge Margaret T. Murphy and Supervising Judge 
Walter Olszewski, Family Court Judges and Administrators developed and implemented procedures to 
ensure these essential Family Court functions remained operational.

ESSENTIALDEPENDENTJUVENILEPROCEEDINGS

During the judicial emergency, Shelter Care Hearings and Dependency Adjudicatory Hearings where the 
child was in placement including kinship care, congregate care, or foster care were conducted at 
Philadelphia Family Court using advanced communication technologies. Judges from the Juvenile Division 
were on-site and available daily to hear Dependency Adjudicatory Hearings and Dispositional Hearings 
where the child was in placement pursuant to Pa. R.J.C.P Rule 1401(a). Shelter Care proceedings pursuant to 
42 Pa. C.S.§6332 were heard every Monday, Wednesday and Friday. With agreement of all parties, 
reunification orders were administratively granted without a hearing. Family Court Judges continued to 
issue orders for protective custody pursuant to Pa. R.J.C.P Rule 1210, and were available to issue orders for 
Authorization for Medical Treatment of a minor, pursuant to 18 Pa.C.S. §3201. During the judicial 
emergency, 168 shelter care hearings were held, 400 adjudicatory hearings were held and 431 
Administrative Orders were granted.

ESSENTIALDELINQUENTJUVENILEPROCEEDINGS

During the judicial emergency, Juvenile Detention Hearings continued to be held pursuant to 42 Pa. 
C.S.§6332. 
ÅJudicial Order No. 10 of 2020 stated that within 72 hours after the child is placed in detention or shelter 

care, a hearing shall be held at the Juvenile Justice Service Center. 
ÅJudicial Order No. 15 of 2020 superseded the previous order, designated Monday, Wednesday and Friday 

as detention and shelter care hearing days and changed the court venue to the Philadelphia Family Court 
Building.

Early on the Court and Juvenile Justice partners recognized the need to mitigate the spread of COVID-19 in 
congregate care settings. A congregate care setting is an environment where a group of people reside, meet 
or gather in close proximity for either a limited or extended period. During the week of March 16th, the 
Administrative and Supervising Judge convened a stakeholder meeting with representative from Family 
/ƻǳǊǘΣ ǘƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ ό5!hύΣ 5ŜŦŜƴŘŜǊ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ tƘƛƭŀŘŜƭǇƘƛŀΣ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IǳƳŀƴ 
Services (DHS), Community Behavioral Health (CBH), and the Philadelphia Law Department to address the 
strategic reduction of Philadelphia residential populations across the state, and detention populations at 
the Juvenile Justice Services Center (JJSC) to mitigate COVID-19 exposer in congregate settings. For over two 
months, key stakeholders made a concerted effort to work closely with the Courts and probation to identify 
ŀƴŘ ǊŜŦŜǊ ŎŀǎŜǎ ǘƘŀǘ Ƴŀȅ ōŜ ǇǊŜǇŀǊŜŘ ǘƻ ōŜ ǇƭŀŎŜŘ ƻƴ ŀƴ άŜȄǇŜŘƛǘŜŘ ƭƛǎǘέ ŦƻǊ ƛƳƳŜŘƛŀǘŜ ǊŜǾƛŜǿΦ 
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Probation led the efforts on behalf of the Court to quickly coordinate and list cases, with safety plans in 
place, for the early release of youth who did not pose a risk to the community. Additionally, to further 
assure that at-risk youth remained compliant with Court ordered conditions, Global Positioning (GPS) ankle 
monitors were used. During the judicial emergency, 656 stepdown/discharge hearings and 705 detention 
hearings were held. More than 180 youth were discharged from detention or placement.

ESSENTIALADOPTIONPROCEEDINGS

Adoption proceedings continued to be heard during the closure. These proceedings were conducted using 
advanced communication technology. During the judicial emergency, 44 adoption proceedings were 
conducted.

TEMPORARYPROTECTIONFROMABUSEHEARINGS

5ǳǊƛƴƎ ǘƘŜ ƧǳŘƛŎƛŀƭ ŜƳŜǊƎŜƴŎȅΣ ǇŜǊǎƻƴƴŜƭ ŦǊƻƳ CŀƳƛƭȅ /ƻǳǊǘΩǎ 5ƻƳŜǎǘƛŎ ±ƛƻƭŜƴŎŜ ό5±ύ ¦ƴƛǘ ǿŜǊŜ ƻƴ-site 
daily to assist self-represented litigants prepare and file Protection from Abuse (PFA) petitions. Specifically, 
self-represented litigants were instructed to call a dedicated phone number and participate in a telephonic 
interview conducted by DV personnel. Based upon that interview, DV personnel would prepare a proposed 
PFA petition and electronically transmit a copy to the petitioner via DocuSign. Assuming the petitioner was 
in agreement with the contents of the petition, they would electronically sign the petition which was then 
automatically transmitted back to the DV Unit for processing. Additionally, properly completed PFA 
Petitions and Proposed Temporary Orders could be emailed to the DV Unit care of a dedicated email 
address. During the judicial emergency, DV Unit staff prepared and filed 469 PFA petitions.

Throughout the judicial emergency, Emergency PFA Relief was readily available at the Stout Center for 
Criminal Justice. All Emergency PFA Petitions were referred daily to Family Court for processing.During the 
judicial emergency, 591 Emergency PFA petitions were processed by DV Unit staff

Each day during the judicial emergency, a minimum of two judges from the Domestic Relations Division 
were on-site and available to conduct Temporary Protection from Abuse Hearings. Essential courtroom staff 
were also on-site to assist the judges prepare and electronically submit all PFA orders. Each verified PFA 
petition was immediately scheduled for an ex-parte hearing using advanced communication technologies. 
During the judicial emergency, Family Judges of the Domestic Relations Division conducted more than 1,000 
virtual ex-parte hearings and entered 989 Temporary Protection from Abuse orders.  

If a Temporary PFA order was entered, the petitioner and counsel (if applicable) received a copy of the 
order via First Class mail. Additionally, upon request, copies of PFA Orders were available for pickup at the 
Philadelphia Family Court Lobby.
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EMERGENCYPETITIONSFORCHILDCUSTODY

During the judicial emergency, properly prepared Emergency Petitions for Custody were electronically 
submitted to Family Court care of a dedicated email address. Upon receipt, the Emergency Petition was 
reviewed by a Custody Hearing Officer who would then communicate with the designated emergency judge 
from the Domestic Relations Division. Custody emergencies warranting immediate court intervention were 
narrowly construed during this period. After review, the petitioner and counsel (if applicable) were notified 
by reply email and/or telephone whether the petition was appropriate for filing in accordance with the 
General Statewide Judicial Emergency orders. If acceptable for filing, the matter was scheduled for an 
expedited hearing using advanced communication technologies. Since implementing this process in March, 
2020, nearly 200 emergency petitions have been filed. Additionally, DR staff assigned to the Custody Unit 
have reviewed and responded to thousands of non-emergency emails that were sent to this inbox.

BUREAUOFCHILDSUPPORTENFORCEMENT(BCSE)

Throughout the course of the judicial emergency, Family Court Administrators from the Domestic Relations 
Division remained in constant contact with their partners from the Bureau of Child Support Enforcement 
(BCSE) to identify automated processes that should be suspended while courts were closed or operating 
under capacity. Specifically, the following actions were taken:  

ÅCredit Bureau Reporting ςreporting of new obligors to credit bureau was suspended for six months.  
ÅLicense Suspension ςŀƭƭ ƴŜǿ ŀǳǘƻƳŀǘŜŘ ŘǊƛǾŜǊΩǎΣ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǊŜŎǊŜŀǘƛƻƴŀƭ ƭƛŎŜƴǎŜ ǎǳǎǇŜƴǎƛƻƴ ǿŜǊŜ 

suspended for 90 days
ÅFinancial Institute Data Match (FIDM) ςFIDM program was suspended preventing seizure of bank 

accounts

The federal government enacted the Coronavirus Aid, Relief and Economic Security (CARES) act in March 
2020. The act included at $1,200 stimulus payment for most adults. The act treated stimulus money as an 
IRS payment subject to offset and provided exemptions for several common IRS offsets. The act did not 
exempt offsets for child support arrears. As such, stimulus payments were processed through the Federal 
Tax Refund Offset Program (FTROP) and were intercepted to pay child support arrears. While Philadelphia 
/ƻǳƴǘȅ ǎǳǇǇƻǊǘŜŘ ./{9Ωǎ ŜŦŦƻǊǘǎ ǘƻ ŜȄŎƭǳŘŜ ǘƘŜǎŜ ǇŀȅƳŜƴǘǎ ŦǊƻƳ ƛƴǘŜǊŎŜǇǘΣ ŦŜŘŜǊŀƭ ƭŜƎƛǎƭŀǘǳǊŜǎ ŀƴŘ h/{9 
confirmed it was their intent for child support agencies to intercept this money and failure to comply placed 
the FTROP program in jeopardy. 

OTHERFAMILYCOURTFUNCTIONS

In addition to the aforementioned essential functions, other Family Court functions remained operational 
during the judicial emergency. For example:
Åwhen/if needed, staff from the Financial Services Unit were available either remotely or on-site to 

perform essential accounting related functions and to ensure child support orders and payments were 
timely processed. 

ÅConference Officers from Domestic Relations Tactical Enforcement Unit were on-site for several days to 
review cases in which orders to Freeze Assets were issued. If applicable, Release Orders were issued to 
ensure assets and bank accounts were accessible during the judicial emergency

ÅJuvenile Court operation staff were onsite to process petitions, schedule cases and support in-person 
hearings. 

ÅStaff from Administrative Services were on-site throughout the judicial emergency to ensure all batch 
generated forms and outgoing mail was processed

ÅFamily Court Custodial staff were on-site daily cleaning and sanitizing the Family Court Building   
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RINGCENTRAL(ADVANCEDCOMMUNICATIONSTECHNOLOGY)

In accordance with Emergency Orders issued by Pennsylvania Supreme Court, Family Court IT staff 
researched numerous advanced communication platforms that could potentially be utilized to virtually 
conduct Family Court proceedings. After exploring multiple options that were approved for use on Family 
/ƻǳǊǘΩǎ ǎǘŀǘŜǿƛŘŜ ŎƻƳǇǳǘŜǊ ǎȅǎǘŜƳǎΣ CŀƳƛƭȅ /ƻǳǊǘ L¢ ŘŜǇŀǊǘƳŜƴǘ ǊŜŎƻƳƳŜƴŘŜŘ ǳǎŜ ƻŦ wƛƴƎ /ŜƴǘǊŀƭΦ  

Prior to fully implementing and incorporating Ring Central in Family Court, IT staff had to establish multiple 
user accounts, complete with proper security clearance, and train all Family Court Judges, judicial staff, 
courtroom staff and Hearing Officers on the use and functionality of the Ring Central platform. Training was 
ŀƭǎƻ ǇǊƻǾƛŘŜŘ ǘƻ CŀƳƛƭȅ /ƻǳǊǘΩǎ ƧǳŘƛŎƛŀƭ ǇŀǊǘƴŜǊǎ ŀƴŘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ƭƻŎŀƭ ōŀǊ ǘƻ ŜƴǎǳǊŜ ǘƘŜȅ ǿŜǊŜ ŦŀƳƛƭƛŀǊ 
with the Ring Central platform.  

Use of Ring Central was the primary virtual platform used during all essential hearings conducted during the 
judicial emergency. Ring Central was implemented in all Family Court courtrooms and quasi-judicial hearing 
rooms upon reopening in June, 2020.  

Staff from both Family Court divisions were repurposed to create, manage and maintain RingCentral in all 
29 Courtrooms in Family Court. Security features within RingCentral are routinely utilized to ensure only 
authorized participants are admitted to the virtual hearing. Polycom, another video system similar to Ring 
Central, was utilized by some of the residential and detention facilities for delinquency hearings. 

In the event a participant does not have access to a computer or mobile device, Family Court established a 
remote conferencing room on the 3rd floor of the courthouse. Court staff are available to assist litigants in 
connecting to their virtual hearing. 

As previously mentioned, the IT Department played a crucial role in researching available virtual platforms 
and providing support to not only Family Court staff but also all stakeholders. The Training Unit facilitated 
the roll-out of RingCentral by providing guidance to courtrooms and various units. The Truancy Unit also 
provided essential support in training and scheduling on the RingCentral platform.




















































































































