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MIESSAGE

FROM IDEE C. FOX (PRESIDENT JUDGE — COURT OF COMMON PLEAS)

The First Judicial District began 2022 with hope and anticipation of the new ye
/I 2YY2y ttSlIa /2dNI FyR Ata GKNBS 5.
Municipal Court continued to make huge strides to reduce the Pandeauised
backlog. We had a new class of judges and for a peiedd of time we were at
full complement. We used lessons learned during the pandemic to adapt our
practices and procedures to be more efficient and effective.

To our judicial leadership and judges, thank you again for the hard work and
commitment to provide the public with access to justice by your patience and

innovation. We saw the light at the end of the tunnel and used the darkness o
pandemic to grow and improve.

Special thanks and acknowledgement to each employee of the First Judicial District for your service and
commitment. Without you we would not have been able to accomplish our duty to serve the public.

I commend each court staff, judge, and administrator. Your commitment to the FJD was demonstrated by y
hard work and numerous proposals and suggestions as to how we could make things better. We listened ar

are better for it. Your dedication and commitment allowed us to move forward and improve. We will continu
journey together!
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DEPARTMENTAL OVERVIEW

TRIAL DIVISION

COURTROOMDPERATIONS
The essence of this Department resides in the effort to assist the judiciary of this District in the performance
their very demanding duties daily.

In the calendar year 2022, members of this office were engaged in assisting in the disposition of over 12,20
Common Pleas Court matters and an additional 1,088 Municipal Court matters amid the ongoingl@0OVID
pandemic. Also, innumerable motions, sentencing hearings, probation violation hearings and every other pc
activity associated with a Common Pleas Court calendar in a major metropolitan jurisdiction were schedulec
disposed of with the assistance of members of Courtroom Operations.

13th Floor

Michelle Arlene

Judical Secretary

Administrative Secreatary

Sharon Tucker

Chief

Enrique Garcia

Angle Gordon Gino Giacomucci Michael Lanzalotti
Supervisor Supervisor Supervisor (Interpreters)
(23 Employees (22 Employees (23 Employeeps
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: ennifer .
Mary Cain Monique DiDonato Cheely Jonathan MichahBrown
- Hamlett Anna Godfrey - Dickinson DelinaAdams
Christine Carter , Eric Denise Kenne
John Aniysa Brandon Jones Cholminski y Wilberta Carter
Henderson : Vivian
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Susan Jenkins Defino Irschre . .
AnthonyGatto Troy Mayers . DesireeDitsche
Julia Mancini i | eergia Lamar Robinson
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McKeown CynthiaTuray Anthony Stephanie McDonell
Thomas JenniferPieretti Giordano MoralesRamos
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Brian Reidy Petroski John Toman
DénaR|C|oppo AgapitoTorres
S SamueNaltri

i SUPERVISORS

The employees in this classification directly supervise line personnel according to all FID policies ar
regulations and are responsible for the performance, training and evaluation of the employees as we
staffing of courtrooms when necessary. Many documents and records are prepared and maintained
normal business flow of the District and are shared with other justice partners in order to ensure ade
staffing resources. In addition to these duties, supervisors are solely responsible for facilitating the
attorney/client video interview program. They are also responsible for scheduling and conducting St
and County Video and ZOOM Hearings for all types of Criminal matters for the Court of Common PI
Each of these vastly experienced supervisors is well versed in each and every aspect of Courtroom
Operations and is fungible in their duties and responsibilities.

2022 ANNUAL RePORT | FID




DEPARTMENTAL OVERVIEW

TRIAL DIVISION

i SECRETARIAL
As administrative secretary is assigned to Room 401 of the Stout Center for Criminal Justice and a -
when available, is assigned to the Receptionist Desk serving the SCCJ judiciary on the 13th floor at
Judicial Reception Desk. These employees are responsible for the various functions involved with tt
management of a professional office environment.

i COURTINTERPRETER
This single employee Unit of Courtroom Operations provides real time translation from the Spanish
language to the English language (or vice versa) for the entire Criminal Trial Division.

i TIPSTAFH
Members of this job classification perform a wide variety of functions, services and maintenances to
the judiciary of the District in the performance of their duties.

As the primary liaison between the Court and all other Agencies, Offices and Departments that com
0KS da2dzadA0S LI NIYySNBRé:X (GKSasS SyLX 2eSSa | NB
according to the best of my ability with strict impartiality between litigants, witnesses, jurors and
O2dzyaSt Xé¢x gKAES G GKS aryYS GAYS: SadlofAak
participants to the process.

Acting as the first point of public contact with the Court for defendants, witnesses and complainants,
the further duty of the Tipstaff Il to ensure the safety, care and comfort of the jurors, as well as to we
the dignity and decorum of the process for all involved.

Facilitating the overall functioning of the courtroom during legal activities, the Tipstaff Il is also charg
with adhering to the many regulations, policies, rules and business practices that have been enacte
the leadership of the District in order to ensure the fair, equitable and timely disposition of criminal
charges.
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DEPARTMENTAL OVERVIEW

TRIAL DIVISION

ACCOMPLISHMENESIMPROVEMENTS

GOURTOFCOMMON PLEASVIDEGZOOM RROGRAM

The connectivity for the FID and all other Philadelphia Prison System institutions, State Correctional Institut
and other Out of County Prison Systems is available in ten Court of Common Pleas Courtrooms as well as
separate unit in the office of Courtroom Operations (401 SCCJ). Each year, this program continues to expa
number of often problematic cases that are disposed via videoconferencing. In 2022, nearly 1,000 county a
FRRAGAZ2YIFE nuc adGraS YFGGSNBR 6SNB NBaz2t SR OAl
Department as well as the Pennsylvania Department of Corrections who did not have to transport the inmat
from their home institutions to the Stout Center for Criminal Justice as well as SCI| Phoenix, SCI Chester or
Muncy.

ATTORNEVYIDEOINTERVIEWPROGRAM
In 2022, 212 County inmates were scheduled for interviews with their counsel resulting in the early dispositi
a significant number of matters.

Expedited Judge Only Bench Warrant Hearings
In 2022, 384 Judge Only Bench Warrant Hearings were scheduled by Courtroom Operations Supervisory S
ZOOM and conducted by Judges within 24 hours of incarceration.

B ECTIONGOURT

Due to changing voting laws and legislation, the District was required to design and institute a Court proces
NBEIFNRAY3I aSYSNHSyOe LISGAGA2YyasE O02YYSyYyOAy3a |4 Gl
session was staffed by Courtroom Operations from 6:00 am until 10:00 pm. in the assigned courtrooms, wit
incident or delay and in most cases, virtually. In addition, Courtroom Operations also assists the Judiciary a
/I A / 2YYAaaA2ySNRAE hTFFAOS o6& adlFFFAYy3a KSIENRAYy3IA
Delaware and Spring Garden Avenues. The courtrooms are staffed from 8:00am until the close of court bus

CASEGONSOLIDATION

Defendants who had multiple cases in any individual judicial calendar were targeted by supervisory staff for
disposition. Their activity began at the Praal Conference stage, trial impediments were addressed and
removed, multiple cases were consolidated on a single day and each trial was addressed, in a series, if nec
The judicial economy resulting from this program was adopted by the Court Administration and is now name
Advanced Review and Consolidation (ARC).

TRANSPORTATIANSTAND INTERPRETHRST

Prior to the scheduled event, the Tipstaff Il is required to review the docket to ascertain the necessity of a cl
RSFSYRIy(GQa LINBaSyOsS Fa 68ttt +a GKS ySSR F2NJ 6K
ADA and Defense Counsel, the Tipstaff presents relevant information to the Presiding Judgeet&onenation

is made based on certain realities and the needs of the Court. A final bringdown list is prepared each day b
/[ 2dzNINR2Y hLISNI GA2ya {dzZLISNIDA&aA2NE &adGFFF FyR FT2NBI
Prisons. Cancellations are entered or forwarded to the appropriate Department so that effort, time and mon
saved by the District and/or appurtenant agencies.

PROBATIONREVIEW
The Tipstaff review of matters scheduled for Probation Hearings has evolved into tHgiting Judge Program,
(NSJ).

GRANDJURYSELECTION

In 2022, Courtroom Operations Supervisors participated in the selection of a Statewide Investigating Grand
County Investigating Grand Jury and two County Indicting Grand Juries while adhering to allZ@uti2lines
and restrictions.

MUNICIPAICOURTCASEGONSOLIDATION

The Tipstaff proactively seeks matters active in the Municipal Court docket, and upon agreement of Counse
the defendant, adds these matters onto the calendar of the day, for disposition. In 2022 this Program resulte
nearly 1,100 Municipal Court cases being resolved in the Court of Common Pleas.

HOMICIDECALENDARROOM

Courtroom Operations Supervisory staff has also worked in conjunction with Criminal Listings in assisting w
scheduling of Homicide Trial matters. CROP supervisors work weekly with Homicide Tipstaff as well as Hor
Judges scheduling the earliest available trial dates for their assigned courtrooms.




DEPARTMENTAL OVERVIEW

TRIAL DIVISION

MISCELLANEOIDEPARTMENTANFORMATION

u Zero overtime expenditure for 20 years in a row.
WSRdzOSR dzal 38 2F a{A0]1 ¢AYS¢D
Coordinate and host Studies Program participants from Grade School through Graduate School. Thi
done both virtually and iperson during 2022.

u Participates in the Management/Professional Development Programs

i Assisted in the planning and carrying out of numerous special ceremonial sessions including judicial
ceremonies, portrait unveilings, memorial services and various other events.

o Interpreter Shadowing Program

JURYA.OW
Jurors are provided with escorted transportation in secure elevators to assigned Courtrooms in the SCCJ. 1
labor-intensive service warrants against jury tampering and intimidation in any unguarded moment of jury se

TIPSTAFARAINING

In 2022, several training sessions were held by the supervisory staff of Courtroom Operations. Some of the
fruitful sessions were training in the Court Document Management System (CDMS), Courthouse Security, F
Policies and Procedures, as well as an extensive training on Courtroom duties for all employees. During the
19 pandemic, several training sessions for the use of ZOOM were conducted with Courtroom Operations st

PPEAND SAFETYMEASURESURINGCOVIB19 FANDEMIC

Policies consistent with CDC guidelines were instituted in all courtrooms and offices staffed by Courtroom
Operations. Socially distanced markers were placed in appropriate locations throughout the courtrooms anc
separate area for staff to sign and out was established.

Plexiglass barriers were installed in all courtrooms and face masks and face shields were provided to all ste
approved members of the public, as needed. Also distributed to all courtrooms were disinfectant spray,
disinfectant wipes and hand sanitizer.

CHANGE S0 PROCEDURHIURINGCON 219 FANDEMIC

JURYSELECTION

Jury Selection resumed in September 2020 after a lengthy pause due to the-C®DMBdemic and a new virtual
protocol was developed which utilized separate courtrooms for jury selection, trial and public viewing. In 20:
with the easing of COVAI® restrictions, a highly successful move toward a return to conventional Jury Selec
and Trial took place. An astounding 204 Jury Trials were conducted in 2022 with many other matters being
resolved prior to jury deliberations.

TRANSPORTATIANST

A County Custody Bringdown Calendar was created and is controlled by Courtroom Operations, to ensure t
designated number of ready custody inmates are transported to the Stout Center for Criminal Justice daily f
their respective matters.

LOOKINGFORWARD

Courtroom Operations is prepared to merge the use of technology and new protocols that have been
implemented during the past few years with protocols and procedures of the past that were effective in the
success of the Criminal Trial Division. Already established programs, along with new initiatives will help leac
courts back to a fruitful and improved system which is fair and productive for all. Although the times ahead r
uncertain, Courtroom Operations is excited to carry on with a commitment to diversity, service to the judicia
a spirit of positivity and hard work to help make the First Judicial District the best it can possibly be.
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CRIMINAL LISTINGS

TRIAL DIVISION

The Criminal Listings Department is responsible for overseeing all case inventory management for the Crim
Trial Division. In addition, it is also responsible for providing support and assistance to the judiciary and thei
attorneys, defendants, court employees, criminal justice partners, and the general public. This department i
comprised of several units, including: Trial Commissioners;@astiction Relief Act, Post Trial, Data Integrity,
Court Appointments/Quality Assurance and the Common Pleas Mental Health Court. In 2022, Criminal Listi
recorded 9,133 new filings, 12,187 dispositions, and a clearance rate of 133.44%.
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B NEWHLINGS ® DISPOSITION

TRIALGOMMISSIONERINIT
The CP Trial Commissioner Unit has a variety of administrative andjugiagl duties within the Court of
Common Pleas. Primary functions include conducting Formal Arraignments, presiding over Gagnon | detair
hearings, Judicial calendaring, and various other case flow managegiated duties. 2022 Highlights:

a Formal Arraignments8,927 cases formally arraigned into the Court of Common Pleas in 2022;

u Gagnon | Hearingst,465 cases held for Gagnon | hearings in 2022 with 510 detainers lifted;

i Case Accelerated Resolution Prograim/ ! wt ¢ ¢l & RS&aA3IYySR (G2 | O00S
al22NJ CcSft2ye tNRBIANIY o6dal 22Nt NEPANFYEUD o0& f
program judges to determine whether the matter is a jury or fory trial

o Homicide Trial Calendaring\ trial commissioner assists the homicide calendar judge in courtroom 50
providing weekly calendar updates for the Homicide Judicial Section so that effective trial spinouts a
completed;

u Indicting Grand Jury (IGJ) Arraignmerifsial Commissioners conduct video arraignments for defendar
with Indicting Grand Jury cases;

i Non-Fatal Shooting (NFS) Prograifirial commissioners identify, and list cases designated for the new
implemented NorFatal Shooting Program.

f
A

POSTCONVICTIONRELIEFACTUNIT

The PCRA Unit processes all PCRA filings and orders that are issued in the Philadelphia Court of Common
Filings consist of judicial orders delivered to the unit, pleadings submitted through electronic filing, and pro <
correspondence by mail. After an initial petition is processed, the unit schedules the initial PCRA status hea
and notifies the Court Appointment/Quality Assurance Unit whenever the petitioner may be entitled to the
appointment of counsel. 2022 Highlights:

i The PCRA NegittingJudge ProgramThe PCRA staff attorneys review all the PCRAS\iting-Judge
Program cases where the petitioner has filed a second or subsequent PCRA petition and is not repr
by counsel; PCRA Unit staff attorneys submitted 248 drafts to the PCRA Judge

i 4,482 filings were accepted by mail, in person, or through electronic filing;

a 1,815 orders and 907 notices were processed;

u 1,744 pieces of mail were received and reviewed,

u The Juvenile Life Sentence Without the Possibility of Parole (JLSWOP) Rithgr&GRA Unit staff
assisted in managing the resentencing of approximately 320 JLSWOP petitioners; 97% of ILSWOP
were heard and decided by a specifically tasked judicial panel.
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CRIMINAL LISTINGS

TRIAL DIVISION

POSFTRIALUNIT
The Post Trial Unit is responsible for scheduling Gagnon Il hearings, violation of probation hearings, and stz
hearings for postrial matters in both Common Pleas and Municipal Courts. 2022 Highlights:
u 9,298 dockets for 5,296 defendants were scheduled for violation of probation hearings by the Post T
Unit.

DATAINTEGRITUNIT
The Data Management Integrity Unit has many daily responsibilities; one of the main duties of the Data Inte
Unit is managing the caseload of the SMART Rooms to keep cases flowing through their proper progressio
addition to the SMART Rooms, the Data Integrity Unit is also responsible for court calendar entries for the
Homicide PreTrial room and Motions Court. The Data Integrity Unit is also responsible for generating CP do
for MC cases with a held for court disposition and certified juveniles on misdemeanor appeals as well as ac
FYR LINAYGAY3 GKS oAfta 2F AYyF2NXIGAZ2Y &ddzoYAGGHISR
2022 Highlights:

u 11,414 active case listings were held in SMART Rooms where cases either reached resolution or wi

transferred to other courtrooms for trial or case consolidation;
U 8,543 motion filings were addressed in Motion Court.

CGOURTAPPOINTMENTQ UALITYASSURANCENIT
The Court Appointment Team is responsible for processing counsel appointments to assure indigent defenc
are represented at scheduled court events. Appointments for homicide an¢hooricide criminal cases, and
appeals are processed in accordance with Local Rule 406. This unit also maintains each Municipal and Cor
tfSlkha /2dzNIi 2dzR3ISaQ ftAad 2F OSNIATFTASR O2dzNIL- | LILJ
homicide PCRA, and appeals. The unit processes appointments for cases heard in Common Pleas, Munici|
Family Courts (Domestic Relations and Adult Preliminary Hearings in Juvenile Court). The Court Appointme
expanded to include additional responsibilities of the Quality Assurance Unit in February 2021. The Quality
Assurance Unit is responsible for processing all payment vouchers submitted by court appointed counsel ar
reviewing the vouchers, related dockets, and payment invoice screen for accuracy as well as all supporting
documents. 2022 Highlights:

i Counsel was appointed on 6,213 criminal cases;

U 6,008 payment vouchers were reviewed by the unit and subsequently submitted to the City of

Philadelphia finance department for payment processing.

GOURTOFGOMMON PLEASMENTALHEALTHOOURTUNIT

The First Judicial District Mental Health Court (FIDMHC) provides an alternative to incarceration for careful

screened defendants with mental illness andaozurring disorders, by preparing defendants foserdry into

more effective treatment modalities in supervised community settings. FIDMHC continues to work with the

criminal justice partners to reduce criminal justice costs by balancing justice, treatment, and the commitmer

protect the interest of public safety while lowering the criminal recidivism rate for defendants. 2022 Highligh
i 29 active participants in the Mental Health Court program, 7 of which were admitted in 2022;

85 individuals being monitored on the competency track;

1,137 cases were scheduled for status hearings, 681 of which were hearings for status of competen

7 individuals successfully completed the First Judicial District Mental Health Court Program.

oo o
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PRETRIAL SERVICES

TRIAL DIVISION

DEPARTMENINITIATIVES
QLIENTACCESSIBILIGOMMUNICATIONMPROVEMENTS
u Pretrial Case Management System (PTCMS) Phgdenmibedded within the Phase 11l enhancement

project of PTCMS is creating a cli¢ating web portal allowing clients to access all supervisidated
information, including assigned PTO contact information and conditions of release. Additionally, clie
can perform remote chechis, see information regarding their next court date, communicate their
assigned PTO virtually, submit requests for navigedtated services, and access links for
crisis/interventionrelated services. This will first be achieved with the web portal mentioned, but it w
also include both IOS and Android applications further down the line.

FAIRNESSN PRETRIASERVICEFRAINING(OVERCOMINGMPLICITBIAS IDENTITYANXIETYAND STEREOTYPEHREAY
i Working with the Perception Institute, a thrgmart web-based training was developed, recorded, and
uploaded to Microsoft Streams. All current and future Pretrial Services employees were required to
participate in a art training that includes anonymous knowledge checks providing an excellent tool
internal growth and external knowledge to address client needs and overall awareness relating to in
bias, identity anxiety, and stereotype threats.

PRETRIANAVIGATORPROGRAM; 2022 NATIONALASSOCIATIONFPRETRIASERVICEAGENCIEENAPSA) ANUAL
GONFERENCE
i Pretrial Services Department had the opportunity to attend the National Association of Pretrial Servi
Agencies (NAPSA) 2022 annual conference in Atlanta, Georgia, from 9/18/22 to 9/21/22. In additio
being attendees, they were invited to create and present a workshop on their Pretrial Navigator Prog
This program is a collaboration with the Department of Behavioral Health and Intellditadllities
(DBHIDS). The workshop was titled: "Navigating Client Pathways to Success: Philadelphia's Pretria
Services Navigator." Tara Blair, a consultant with the National Center for State Courts, was the moc

PENNSYLVANISrATEPOLICEAUDIT
i In 2022, the Pennsylvania State Police visited multiple agencies around the Commonwealth of

Pennsylvania to complete their biennial CLEAN record audits; Pretrial Services received a passing ¢
from the Pennsylvania State Police for their excellent record keeping and maintaining 100% CJIS
Compliance. Maintaining compliance is at the forefront of the Department's mindset and is the prim:
focus of the TAC Officer and Alternate TAC Officer. Mandatory procedures for accessing, utilizing,
distributing, and securing Criminal Justice Information safeguarded unauthorized users from accidel
intentional misuse and unauthorized access while ensuring the data is available to those with a legit
need remained paramount.

UNIT OVERVIEWS
BAILINTERVIEWINGINIT
a In 2022 the Bail Interviewing Unit (BIU) processed 18,294 interviews while

administratively waiving an additional 1,474 (7.46%). 12,748 (69.67% successmai¢) e
addresses were collected during the interview process while successfully verifying
8,481 (46.35% success rate) residential addresses. BIU Interviewers utilized interpreter services
for 166 interviews. Working cohesively with other critical entities throughout the city, BIU ensured
continuous operations 24/7. The BIU manager serves as a Pretrial Services representative on the F
workgroup committee.

BAIL SERVICEAND SUPERVISION
U As of December 31, 2022, Pretrial Supervision was actively supervising 802 individuals
(ROSC Types {234, Direct; 174, Electronic Monitoring 398). While not included in the active
supervision figures, an additional 1,760 individuals (ROSC Typé,Bll1, Direct 346, Electronic
Monitoring ¢ 103) were routinely monitored by assigned Pretrial Officers while in a violator status.

Throughout 2022, approximately 1766 unique individuals (1836 occurrences) were scheduled to ref
pretrial supervision orientation. Of those individuals, 83.31% successfully reported to their schedule
orientation appointment. Also of note: there were 669 instances where a client was ordered to Elect
Monitoring and was scheduled for orientation. Of these individuals, 98.94% successfully reported tc
scheduled orientation appointment. In terms of-tfbarding clients from Pretrial Supervision, 1810
unique individuals (1827 occurrences) completed their Pretrial Supervision upon the disposal of ass
cases. Of those individuals, 57.53% were deemed to be compliant throughout the lifecycle of their
supervision. Additionally, a trend was noticed that with elevated levels of supervision, compliance le
increased; ROSC Type | (39.75%), ROSC Type Il (40.13%), Direct (54.76%), and EM (76.45%).
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The Bail Services and Supervision Unit also works cohesively with community services to provide cl
with every tool possible to ensure court attendance and safeguard the community. The Department
Behavioral Health and Intellectual Disabilities (DBHIDS) Navigator role within Pretrial Services provi
essential tools to enhance the Pretrial Officer's available resources for-caleted clients to Pretrial
Supervision. Individuals referred to Pretrial Navigator services have had many concerns ranging fro
poverty, housing, education, mental health, and drug and alcohol dependency, as well as LBGTQ+
services. By addressing barriers in a compassionate and meaningful way, the Bail Services and Su
Unit has been able to increase public safety and help stabilize the lives of those they serve. During
the embedded DBHIDS Navigator and 194-firse documented encounters with new unique individual
via referrals from Pretrial Officers. Additionally, the Navigator was responsible for a total of 508-sen
related referrals covering the following areas; General Assistance/Support (238), PiBagkt Services
(116), Benefits (110), Housing (2BgerStaCPS (12), Emergency Services (11), and Case Manageme

B ECTRONIRIONITORINGINIT
u During 2022, The Electronic Monitoring Unit (EMU) received 1,012 predtéaed court orders,
completed 1246 (70§ Pretrial, 541¢ APPD) residential equipment investigations, facilitated the initial
release of 1266 EM participants (88®retrial, 265¢ APPD), and fielded 183,191 electronic monitoring
related alerts. This is an overall significant increase compared to 2021 figures; pedatied! court
orders received: 733, residential equipment investigations: 978, and fielded electronic monitoring ale
169,810.

The EMU continued to ensure the Court Ordered Installation Surrender Process at the Stout Center
Criminal Justice continued. In 2022, this process alleviated the need for incarceration before the
installation of electronic monitoring for 330 individuals (Pretrial 83 and APPD 247), which is more th:
double the previous year's figure of 120 (Pretrial: 44, APPD:76).

In the first quarter of 2022, Sentinel Offender Services, electronic monitoring equipment vendor, not
Pretrial Services of their upcoming upgrade to the 4G network of the 874 available Electronic Monitc
(EM) Home Monitoring Units (HMU) utilized by Pretrial Services and Adult Probation and Parole clie
The required upgrade to the 4G network would provide improved connectivity of the HMU to the
network. The Electronic Monitoring Unit formulated an equipment transition plan for this equipment
swap project through communication with Pretrial, Adult Probation Supervisors, and Officers. On Ja
31, 2022, the project began and was completed by the Electronic Monitoring Field Unit on February
2022, without interruption in the client surrender and release processes, including working around d
clientapproved schedules. The transition plan included; 433 active units monitoring clients; 30 new
custody releases; 17 surrenders from the Justice Juanita Kidd Stout Center for Criminal Justice; 48
equipment maintenance assignments; and the Field Unit completed the remaining equipment invent
with the assistance of Sentinel personnel. The project was completed one week before the mandat
deadline.

DATAVERIFICATIONNIT
i The DVU maintains essential operations status and responded to 2914 National

Crime Information Center (NCIC) inquiries, processed 327 abatements, produced 132

Bench Warrant Withdraw Letters and generated 1,088 Arrest Notifications relating

to arrests on both Violations of Probation (VOP) detainers and Bench Warrants during 2022. The d.
Bench Warrant hearings, which are staffed by DVU personnel, resulted in 2402 individuals (2,787 D
having cases addressed in person at the Stout Center for Criminal Justice. Another 4,233 individua
(5,767 Dockets) were judicially presided over remotely at the Philadelphia Prisons.




CIVIL SECTION

TRIAL DIVISION

The Civil section of the Trial Division adjudicates a wide variety of case types including premises liability, mi
vehicle accidents, professional malpractice, products liability, foreclosures, class actions, contractual matter
requests for equitable relief, and appeals from administrative agencies and Philadelphia Municipal Court.
The focus of 2022 was to eliminate excess inventory created by the €@\panhdemic. By the end of 2022 all
major cases were back on track with court events and case management deadlines bacgaogemic years.
Cases assigned to the Major Jury program, except for medical malpractice cases, all had titniglly pre
conferences. Keeping cases on track and listing timely events led to an increase in settlements. The averac
number of cases assigned to the Major Jury program that settled each month was 509. That number was a
increase from the average pgmandemic.

JURYANDNON-JURYTRIALS

510 cases were tried to verdict in 2022 (302 Nlamy Trials and 208 Jury Trials). Jury trials were conducted or
cases from all civil programs including Major Jury, Arbitration Appeal, Mass Torts and Commerce. Although
jury trials involved motor vehicle accidents or premises liability, complex trials including asbestos, medical
malpractice, and products liability were also tried. The ongoing success of the Civil Section is attributed to
intense management of cases, strong judicial leadership, the high level of judicial productivity, and the
commitment of all civil judges and staff to the goals of the various case management programs. Civil cases
categorized and placed into case management programs specifically organized for effective handling and p
precise, disposition. Significant court events are scheduled, and deadlines are enforced. These programs ir
Complex Litigation (Pharmaceutical, Asbestos and Medical Devices), Major Jury, Majauriyd@ommerce Case
Management, Compulsory Arbitration, Arbitration Appeals, Mortgage Foreclosure Diversion, Motions, Real
Tax Lien Petitions, Class Actions, Conservatorship Act 135, Tax and Water Sequestrations, Taxicab Medall
Governmental and Administrative Agency Appeals, FeohAppeals, Code Enforcement, Rent Lease and
Ejectment, Landlord/Tenant Appellate Mediation, Discovery and the Civil Case Management and Dispute
Resolution Centers.

GCOMMERCEASEMANAGEMENPROGRAM

The Commerce Court is a specialized court focused on resolving commercial disputes brought by local, nat
and international companies doing business in the Philadelphia metropolitan area. Each case filed in the
Commerce Court is assigned to one of three experienced judges, who then presides over the case from
commencement to resolution. During calendar year 2022, the judges assigned to Commerce Court were:
Supervising Judge Nina W. Padilla; JiRlgeyl. Djerassi; and Judge Paula A. Patrick.

The Commerce Court judges hear cases involving diverse parties and issues, including but not limited to: c
shareholders, company members and partners; sales, mergers and dissolutions of businesses; commercial
estate transactions; construction and other business contracts; mechanics liens; commercial insurance poli
legal, accounting, and other professional (roedical) malpractice; fiduciary duties; covenants not to compete
unfair competition, corporate fraud, and theft of trade secrets; malicious prosecution; and negotiable instrun

A major objective of the Commerce Court is vigorous case management with a view towards early resolutio
the dispute. Each Commerce Court judge has an individual docket and is responsible for management of hi
cases, including resolving all discovery disputes, deciding all substantive motions, scheduling all conference
exploring settlement alternatives, setting a trial date, as well as conducting the trial.

The Commerce Director, a dedicated team of Senior Staff Attorneys, and a Court Administrative Officer ass
Judges and their chambers staff in the management and resolution of cases assigned to the Commerce Co
addition, over 100 qualified members of the commercial bar serve as court appointed settlement Judges Pri
Tempore, receivers, and discovery masters in Commerce Court cases. In 2022, the Commerce Court contil
work closely with the Business Litigation Committee of the Philadelphia Bar Association to identify experien
and diverse, members of the bar to serve as Judges Pro Tempore.

The Commerce Court also manages several specialized court programs, not all of which involve true busine
disputes. For example, all consumer and other Class Actions are assigned to the Commerce Court Judges
Class Actions are procedurally more complex and require more kmmdase management than many other civi
actions.

In addition, the Commerce Court Judges hear all motions to open or strike confessed judgments. Due to its
with the confessed judgments, the Court discovered that more than 140 cases involving defaults on taxicab
medallion loans had been filed with the Philadelphia Court of Common Pleas. As a result, in December, 20!
Court created the Taxicab Medallion Loan Program within the Commerce Court to try to resolve these uniqt
cases amicably. In 2022, most of the remaining, active taxi cases settled, so the Program is drawing to a clc
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CIVIL SECTION

TRIAL DIVISION

The Commerce Court also handles Petitions to Appoint Sequestrators for commercial properties against wt
fASya KI @S 0SSy TFTAEtSR® Ly GKS Y2NB (GKFIYy & &SI N&
collected over $121 million dollars in back taxes from the persons and entities against whom it filed Petition:
the Court, including more than $3.7 million in 2022. More than half of the money collected through the Tax
Sequestration program goes to the Philadelphia School District, which helps alleviate its funding shortfall.

5dz8 (2 (KS adz00Saa 2F G(KS wShHt 9adGrkasS ¢l E { Sl dzS:
Court created a Water/Sewer Sequestration Program, through which the City files Petitions to Appoint
Sequestrators for commercial properties against which liens for unpaid water and sewer charges have beer
by the Philadelphia Water Department. In calendar year 2022, the City collected more than $6.5 million in u
water and sewer charges through the Sequestration Program for a total of more than $18.8 million since the
Program began.

This past year, the Commerce Court further fulfilled its mandate to provide guidance on issues of Pennsylv:
commercial law by issuing opinions in cases involving novel or complex claims. Since its inception, Comme
/| 2dzNli 2dzR3ISa KIS Lzt AaKSR Y2NB GKIYy wmpnn 2LRAY.

During calendar year 2022, the Commerce Court judges disposed of 684 commercial cases; 649 Sequestre
cases; 14 Taxi Cab Medallion cases; and 56 Class Actions, for a grand total of 1,403 actions disposed. As
1, 2023, there were 794 commercial cases, 430 Sequestration cases, 5 Taxi Cab Medallion cases, and 50
Actions, for a total of 1,279 cases pending in Commerce Court.
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CENTERS & PROGRAMS

TRIAL DIVISION

MASSTORTPROGRAM

The mass tort program manages litigations in which a large number of individual plaintiffs have filed suit ags
the same defendant(s) alleging a common mechanism of injury, typically involving products liability. In 2022
Mass Tort Program saw the creation of four new mass tort programs; two of these progRasidup and
Paraquat; center on defoliation agents and the other two progranZantac andelmirong involve
pharmaceuticals. The addition of these four programs supplemented the existing inventory of asbestos cas
pharmaceuticals (Risperdal), medical devices (Essure, Vena Cava Filter, and Pelvic Mesh), and the Glen M
Schools Litigation Program.

In 2022, there were 1,119 newly filed mass tort cases. Pharmaceutical and medical device cases accounte
53% of the 2022 mass tort case filings with 589 filings. With respect to asbestos matters, 265 new cases we
in 2022, representing only a 2&se increase in filings when compared to 2021.

i PENDINANVENTORY
At the close of 2022, the total pending inventory was 4,858 mass tort cases. With respect to
pharmaceutical and medical device matters overall, there were 4,068 records pending while there w
Thn FaosSadza OFasSa LISYRAYy3a G &SFENRa SyRo

U RESOLVEGASES
6,743 mass tort cases were disposed of in 2022, including 6,394 Risperdal matters.

MAJORNON-JURYPROGRAM

The Complex Litigation Center also manages all majojurgrmatters including ejectments and mortgage
foreclosures; however, the Complex Litigation Center does not managfinonases assigned to the Commerci
Program. The pending inventory at the close of 2022 was 5,293 cases.

ARBITRATIOMPPEAIPROGRAM
At the beginning of 2022, there were 465 matters pending in the arbitration appeal program. 949 arbitration
appeal matters were filed in 2022 and there was a pending inventory of 457 matters at the end of 2022.

SFTTLEMENGONFERENCGEBFFICER

Matters in the Major NorJury and Arbitration Appeal Programs are scheduled for a Pretrial Settlement

| 2YFSNBYyOS 06ST2NB G(GKS /2YLX SE [AGATIFGA2Y {Chajameiady
Esquire. At these conferences, Ms. Graugahnaramella determines compliance with case management orders
clarifies and streamlines issues and stipulations for trial, probes the likelihood of an amicabialpesolution,
and establishes the readiness of cases to proceed to trial. Ms. GraDbamamella conferences matters across :
wide spectrum of civil cases, including motor vehicle, premises liability, contract, equity, quiet title, and
foreclosure. Ms. Grausaf@haramella also recruits and oversees volunteer Judges Pro Tempore to handle P
Settlement Conferences. Since December 1, 2021, per judicial directive, Arbitration Appeal cases have bee
scheduled for early Pretrial Settlement Conferences approximately 30 to 60 days prior to trial.

MAJORIURYPROGRAM

Providing early Court intervention, coordination, and continuous control of cases, the natice@ilynized Major
Jury Program encompasses all major civil jury cases except Commerce and Mass Tort Cases. To manage
cases more effectively, judges assigned to this program are divided into teams based on the year in which t
was filed. Each team is led by a Judicial Team Leader who is responsible for maintaining consistent oversic
each case. The Judicial Team Leader and the assigned team of judges rule upon all motions, including disc
motions, and conduct status conferences, settlement conferences, pretrial conferences, and trials. Every ca
the Major Jury Program is scheduled for a Case Management Conference before a Civil Case Manager, wt
attorney, approximately ninety days after commencement. The purpose of the Case Management Conferer
obtain early disclosure of basic information so that each case can be managed effectively. Prior to the confe
SFOK LI NIe& YdzAad &adzoYAd F /FasS alyl3aSySyd aSyz2N>:
position. The Case Manager then prepares a Case Management Order that establishes deadlines for disco
exchange of expert reports, and the filing of motions. Additionally, a presumptive month is scheduled for a
settlement conference, pretrial conference, and trial. Attendance at the Case Management Conference con
via advanced communication technology for in 2022. The Civil Case Mangers then reviewed the Case Man
Memorandums, as well as the electronic court record and civil docket, and prepared a Case Management (
As a result of the intensive case management that begins with the Case Management Conference and cont
through the Discovery Court Program and Dispute Resolution Center, which are discussed in more detail be
the active inventory steadily decreased. As of December 31, 2022, there were 9,234 active cases pending
the Major Jury program significantly down from 11,158 active cases as of December 31, 2021.
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CENTERS & PROGRAMS

TRIAL DIVISION

DisPUTHRESOLUTIOKENTER

The Dispute Resolution Center is an integral part in the Trial Digi€oril section as its purpose is thrémsd:
i Centralize the location for mandatory settlement conferences;
u Enhance uniformity in practice and procedure for these conferences;
u Offer counsel and parties appropriate facilities to assist in the disposition of civil cases.

As part of the initial case management order issued in all Day Forward cases, Arbitration Appeal-dnd/Non
mandatory settlement conference is scheduled. These occur after discovery, motion and expert deadlines s
the parties have a thorough understanding of the strengths and weaknesses of their cases and can approa
settlement negotiations in a fully informed and meaningful manner. Depending upon the type of case (expe!
standard or complex), settlement conferences will take place 6 to 12 months after the initial case managem
conferences and two to three months before trial. The Dispute Resolution Center also hold settlement
conferences for the Landlord Tennant Mediation Program-tRaé Conferences scheduled for the Major Jury
Programs are currently scheduled in the Dispute Resolution Center twice a month. The Second Level Settl
Conferences are now held pursuant to the order of the Major Jury Program Team Leader.

In June 2022, the Court implemented a new Medical Malpractice Judge Pro Tempore Program for early res
of Medical Malpractice cases.

In 2022 there were almost 4,500 cases scheduled for a settlement conference within the Dispute Resolutiol
Center.

CoMPUL:SORARBITRATIOPROGRAM

The Compulsory Arbitration Program is housed in the Arbitration Center located at 1880 John F. Kennedy
Boulevard. A case may be assigned to this program in one of three ways: (1) automatically; (2) by stipulatio
by court order. In the first method, all cases in which the amount in controversy is $50,000 or less, excludin
actions in equity and claims to real estate, are automatically assigned to the program. In cases where the a
in controversy exceeds the dollar limit, the parties may stipulate to transfer the matter to this program. Lastl
judge determines that the amount in controversy is less than $50,000, he or she may transfer the case to tt
Compulsory Arbitration Program as well.

If filed as an Arbitration level case, matters are scheduled for a hearing approximately nine months from the
of filing. If transferred to Arbitration, hearing dates are generally assigned within 90 days of transfer. Upon
issuance of a decision, a party may appeal for trial de novo. In the absence of an appeal, the judgment ente
the award of the arbitrators may be enforced as any other judgment of the Court.

In 2022, the Arbitration Center continued education and training efforts by affording law students, new attor
from city agencies and young associates from City law firms to observe Arbitration hearings.

¢CKS I NDAGNYI GA2Y [/ SYUuSNRa Ay@SyG2NE Aa OdNNBy(IT |
For 2022, on average, 247 cases were issued a Report and Award of Arbitrators, and 560 cases were repo

settled each month. The monthly average of appeals filed in 2022 were 79 and the settlement of cases on ¢
averaged 56 cases a month.

MOTIONS STATUTORAPPEALSPEMITIONS& SPECIAIAPPEALS

Preliminary Injunctions, Temporary Restraining Orders, Motions, Petitions, Statutory Appeals and Special A
filed within the Compulsory Arbitration, Civil Tax, City of Philadelphia Equity, Landlord/Tenant, Lead
Contamination, Code Enforcement, Agency Appeals, Municipal Court Appeals arDd&ppeals programs are
assigned to three Motions Judges. Over 45,000 motions, petitions, and other filings requiring judicial approv
were filed in 2022.
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HOMEOWNER RETENTION

TRIAL DIVISION

The Civil Trial Division operates two programs that provide homeowners with opportunities to connect to
resources for housing retention, where possible, and to negotiate the terms of ownership transition where
retention is not possible: the Residential Mortgage Foreclosure Diversion Program and the Civil Tax Progra

RESIDENTIAMORTGAGEORECLOSURKEVERSIONPROGRAM

¢KS wWSaARSY(GAFf a2NI3aF3dS C2NBOf2adz2NB 5AFSNBRAZY |
to a national foreclosure crisis and served as a model for similar programs nationwide. The success of the
Diversion Program is attributable to the continuing efforts of program partners, including City of Philadelphie
Fdzy RSR K2dzaAy3a O2dzyaSt2NBX f SYRSNEQ O2dzyasStsz / 2°
Philadelphia VIP attorneys.

Diversion conciliations occur through a hybrid epgrson and remote appearances via Zoom. The current forl
allows homeowners who lack consistent access to technology (due to economic barriers or other challenge
participate in the Diversion processperson. Homeowners appearing remotely may do so with minimal time
from work, thereby mitigating income loss and, for some, improving options for housing retention. In 2022,
average of 100 conciliation conferences occurred every Thursday, with homeownersgrtifiBd housing
O2dzyaSt 2NARZ NBLINBaASYGlrGdA@Sa 2F GKS t KAfFRSE LIKAL
counsel, and counsel from legal services agencies all in attendance, either remotely or in person, to help
homeowners explore housing retention options. Through Diversion, homeowners receive legal assistance v
issues that may serve as an impediment to mortgage maodification.

The number of Diversiealigible mortgage foreclosure filings increased to nearlygaademic levels in 2022,
with the lifting of moratoria on federally backed mortgages and the expiration of some @@&/fBrbearances.
Many Diversion participants used the conciliation process to pursue federal Homeowner Assistance Funds
funds). Housing counselors and legal advocates assisted homeowners with multifarious legal and administ
issues with HAF funds distribution through the conciliation process.

The Steering Committee for the Diversion Program, which consists of lender and borrower advocates and
representatives from the Philadelphia Department of Housing and Community Development, met regularly
throughout 2022. The 2022 chairs of the Steering Committee were Andrew Marley, Esq. of Stern Eisenber
Kate Dugan, Esqg. of Community Legal Services. Lisa J. Jordan, Esq. is the Mortgage Foreclosure Diversiol
administrator.

QVILTAXPROGRAM

In 2017, in response to a dramatic 566% increase in the number of filings, the Civil Trial Division establishe
procedure for petitions filed under the Municipal Claims and Tax Liens Act, S3/R(H. et seq. The Tax Claims
procedure was designed to accomplish two goals: 1) to ensure taxpayers have an opportunity to enter into :
agreement to pay delinquent real estate taxes and water bills, and 2) to ensure the Court fulfills its statutory
obligation to conduct an independent review of the record prior to entering a Decree permitting the sale of
subject properties.

Upon filing, cases are scheduled for a rule returnable hearing before a trial commissioner in courtroom 676,
Hall. Taxpayers appearing in court are offereesda assistance from housing counselors, as coordinated by th
Philadelphia Department of Housing and Community Development. Lawyers from Community Legal Servic
attend. Generally, cases are continued for 90 days to give the parties time to enter into one of several type
payment agreements available to taxpayers, including the OM@twaupied Payment Agreement. After the
defendants who appear have had an opportunity to meet with the advocates, a list is called to address case
respondents who have failed to appear. The trial commissioner conducts a review of these cases on the re
ensure service was properly accomplished before issuing proposed findings of fact, conclusions of law, and
NBEO2YYSYRIGAZ2Y GKFG LINPLISNI& 06S a2tR 4 aKSNATT
recommendation, the judge will enter a decree permitting the sale of the property. Where the trial commiss
is not satisfied that service is complete, a case may be continued or referred to a judge for a hearing. Hear
also scheduled before a judge at the request of either party.

Civil Tax Petition hearings occur every Tuesday (for residential, eveeapied properties) and Wednesday (for
NnOFNBSAARSYGALFE LINBPLISNIASEALD ® I A0l 1SK2ft RSNEQ 3 NI
necessary. Lisa J. Jordan, Esquire is the Civil Tax Petition program administrator.




RECORDS

TRIAL DIVISION

As of December 31, 2022, there were 32,914 pending civil records in the major programs listed below,
representing a 21.8% decrease in records pending when compared to the 42,094 records that were pendin

end of calendar year 2021.

QVILRECORDEENDING

TRIALDIVISIONG QVIL PROGRAM ENDOE2022 PERCENDFINVENTORY
COMPULSORARBITRATION 10,261 31%
MAJORURY 9,234 28%
MASSTORT 4,858 15%
PROGRAMASSIGNEDO THEGCOMPLEX
LITIGATIONCENTER 5,203 16%

(MAJORNON-JURY EJECTMENTMORTGAGE
FORECLOSURARBITRATIORPPEA).

COMMERCE 798 2%
PROGRAMSSSIGNEDO THEQVIL
MOTIONSPROGRAM 2.470 8%

(MC A’PEALGVILTAX PETITIOI,\I GODE
ENFORCEMENﬁ'ATUTOR)APPEA)_
ToTAL 32,914 100%
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OVERVIEW

ORPHANS’ DIVISION

Many people know that William Penn stands tall atop City Hall, but not as many know that the founding fath
ONBIGSR GKS t KAfIFIRSEtLKAIFI hNLKFIy&aQ /[ 2dzNI o

b2aG t2y3 FFGESNI GKS F2dzyRAy3a 2F t KAt RSELKAI Ay 1
GK2aS GKIFIG FNB y20 FofS G2 OFNB F2N G6KSyasSt gSas
endeavored to uphold the dignity of the human spirit. IN 1688NJ g Ay 3 AYALIA NI GA2Yy FI

L J
-0KS t KAfIRSELIKAF hNLKIFYyaQ /2dz2NIG gl a F2dzyRSRO { A
remains to protect those who cannot protect themselves.

¢C2RIFIe&Y GKS tKAfIFIRSfLKAF hNLKFIyaQ /2d2NI KIFyRfSa |
ONAYAYlFf OFaSay oKAOK KI @S &aLISOATAO o0SIAAYYAYyD |
specific terminus. For example, the case of the Estate of Stephen Girard commenced in 1885 and is still be
I RYAYAAUGSNBR o0& G(GKS hNLKIYyaQ /2d2NI 5ABAaAizy e Ddz
due to the necessity of filing reports, review hearings, Petitions for Allowance, and other efforts to ensure
accountability and oversight. Pleadings or requests may be made in any given year in cases which, in the p
year, had no activity.

WHOWE ARE

JUDGES

LY HnHHI GKSNB 6SNBE FA0S 2dzR3ISa FaairdaySR G2 GKS hNLK
Judges and two Senior Judges. Senior Judge John Herron retired at the end of 2022.

ADMINISTRATIVEIDGE ADMINISTRATIVEIDGEBVERITUS
SHEILAWOODSXKIPPER SENIORUDGE
MATTHEWCARRAFIELLO

JUDGE JUDGE SENIORUDGE

GEORGIEOVERTON STELLATSAI JOHNHERRON
*RETIREBSOFDECEMBERQ022



OVERVIEW

ORPHANS’ DIVISION

WHOWE ARE

JUDICIALAND ADMINISTRATIVETAFF

hdzNJ hNLIKFy&aQ / 2dzNIG WdzRISa SyadaNB G(GKIFG GKS
A0FFTF G2 laarad GKSY Ay | R2dzZRAOIFGAY 3 YIF (i
committed to ensuring that our division is living up to and exceeding expectations.

¢CKS {GFFF 2F GKS hNLKIYyEaQ /2dzNI O2yidAydzsSa G2 YIFEAYGlE A
due process, access to justice, and transparency.
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OVERVIEW DEPARTMENTS

ORPHANS’ DIVISION

INFORMATIONEGHNOLOGY

The Director of Technology, who assumed the lead role and worked closely with the programmers and anal
the Administrative Office of the Pennsylvania Courts (AOPC) in the implementation of the data migration for
Guardianship Tracking System (GTS) on August 27, 2018, spearheads the Guardianship Tracking and Ser
the review of the Inventories and Annual Reports and implemented policies to ensure guardian compliance
their state mandated reporting requirements. He continues to work closely with all parties to facilitate inform
and data transfer between the GTS and OCEFS systems and to identify and solve data discrepancies in bo
systems.

COURTADMINISTRATION

The Director of Administration interacts with the other administrative branches of the First Judicial District,
supervises the personnel in the Guardianship Tracking and Service Unit, and provides general administratiy
services to the Division. In 2022, he continued to be responsible for ensuring that all chambers and courtro
were functioning properly. He also assisted in determining any additional supply needs for Orphans Court a
making sure these needs were attended to.

GUARDIANSHIFRACKINGND SERVICEINIT

The Guardian Tracking Unit helps to provide oversight and accountability for those appointed by the Court t
as Guardians. The creation of the separate Guardianship Tracking and Service Unit (GTSU) in 2019 was
ySOSaarilll SR 68 GKS SELRYySYyiGAlt ANRBSGK Ay (GKS [/
of reports filed in GTS. GTS is a statewide system that was created by the Administrative Office of Pennsyl
Courts. The number of reports filed and reviewed has steadily increased from 2016 when the Court reviewe
1,881 reports to review of 2,578 reports in 2022.

Where reports and/or inventories are overdue, the GTSU has developed protocol to contact the guardians \
reminders to create GTS accounts and timely file reports and inventories. When guardians are recalcitrant :
responsive to the efforts of the GTSU, the Court orders that they appear and explain their failure to fulfill the
fiduciary duties. In some cases, there are sufficient services available in the community or the nursing home
the incapacitated person resides such that guardian services are no longer required.

SRRt CREC R R EREEREEREFFFEFFFFFE
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OVERVIEW WiiaT Wi DO

ORPHANS’ DIVISION

JURISDICTION
Court Jurisdiction and duties are prescribed by the Pennsylvania Probate, Estates, and Fiduciaries code, a:
20 Pa. C.8101, et. seq

¢KS hNLKIYyaQ /2d2NI KIyRfSa | GFENARSGe 2F RAFFSNE
i Guardianships
i Minors
i Incapacitated Persons
it 550SRSyiQa 9aidlds

Nonprofit Corporations (management and operation as opposed to suits by or against)
Trusts Inter-vivos Testamentary, Special Needs

Marriages and Marriage Licenses (as opposed to divorce)

Cemeteries

Charities

i Appeals from Register of Wills

[t e B o B o

TYPEDFCASES
i Appointment of Guardians (Minors & Incapacitated Persons)
it 5AaLJziSa h@SNI ! RYAYA&ailUNIdGAz2zy 2F 5SOSRSyidiQa 9
i Will Contests
i Inheritance & Estate Tax Disputes
i Approval of Civil Settlements for Minor Plaintiffs and/or Estates

CoURTFUNCTIONS
The Trial Court has two main functions: Oversight and Trial Court.
Oversight Function includes

i Appointment of Guardians

o Administration Disputes

i Inheritance and Estate Tax Disputes

i Civil Settlement Approval for Minors
Trial Court Function includes

i Bench trials

i Jury trials (very rare)

i Administration disputes

RULES
¢CKS hNLKIYyaQ /2d2NI Aa I20SNYSR o0& O NA2dza NMzZ Sa
i Pennsylvania Probate, Estates, and Fiduciaries Code
20 Pa. C.$101, et. seq.
Judiciary and Judicial Procedure
42 Pa. C.S. Rule 2156
t Syyaet dryAiAl hNLKIyaQ / 2dzNI wdz
t KAfFRSELKAF hNLKFYyaQ / 2dz2NI wdz
Pennsylvania Rules of Civil Procedure
Philadelphia Rules of Civil Procedure
Pennsylvania Rules of Evidence

c:

[t o B o A o N )
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CASELOAD

ORPHANS’ DIVISION

hNLKFyaQ /2dz2NI YFGGSNBR AyOfdzRS LISGAlGA2ya FAfSR
guardians in the statewide Guardianship Tracking System, and motions filed with the Office of Judicial Recc
GKS / ABAf ¢NARIFf S5AQBAaA2Y oOdzi FaaA3IySR G2 |y hNL)
RAaALIR2ASR o0& (GKS hNLKIyaQ /2dz2NI WwWdzR3ISa NB asSid 7F;

ASSIGNED ‘ DISPOSED

PETITIONSNDREPORTS 5445 5354

QvILMOTIONS 717 772

¢CKS O2YLRaAGAZ2Y 2F GKS t KAfIFIRSELKAF /2dzyi& hNLKI
expanding aging population who need protection because of the inability to cope with an increasingly compl
society and the exploitation of assets accumulated over a longer lifetime. The traditional areas: Decedent E
Appeals from Decrees issued by the Register of Wills, Testamentary Trust¥ivagrrusts, Charitable Trusts,

/| SYSGSNE ¢NHzAGaZ t26SNAR 2F ! Gd2NySex yR |dzZRAGA
overall caseload compared to Guardianships and the appointment, monitoring and management thereof.

PETITIONS BY CASE TYPE

m Assigned
Disposed
732
649
360 376 460 459
I 4748 | 5 4943 11 %275 3319 I 3025 19 14 , , 6363 4436
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GUARDIANSHIPS

ORPHANS’ DIVISION
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incapacity and the appointment of a guardian. During the Cé9igandemic, changes were implemented that
Ffft26SR GKS hNLKI yaQ -pérsazpdearanes dthedings. While thére hASNRICE beken
gradual return to some Hperson guardianship hearings, most of our guardianship hearings continued to be
conducted using Zoom technology. Alleged incapacitated persons, family members, physicians and other p
were all able to appear virtually, without endangering the health of the participants, Judges, court staff and «
AYGSNIINSBGSNED® ' 4 NBTESOGUSR Ay 2dzNJ adilGArAadagardaszs 2
Y2YAG2NRY3I 2F 3JdzZ NRAFYyaQ NBLR2NIA Aa AyOf dzZRSRd L
determine the least restrictive alternative available to protect the interest of the incapacitated individual.

Guardians are entrusted with the responsibility of overseeing the personal and/or financidieirad| of their
wards, the incapacitated persons. A guardian can be appointed as the sole guardian of the person to mana
health and safety issues, the sole guardian of the estate to manage finances, or guardian of both the persol
the estate. Guardians are required to file reports annually on the anniversary date of their appointment throt
the statewide Guardianship Tracking System (GTS). Guardians of the estate must also file an inventory listi
AYOF LI OAGFGSR LISNA2YQa aaSia GKNRdAdAK D¢{d ¢2 |
Manual this past year.

t KAfFTRSELKAFQa GNIRAGAZY 2F SyO2dzNy 3Ay3 GKS | LI
those most concerned, comes the obligation to see that the guardians act with fidelity, in compliance with th
and in the best interest of the incapacitated person.

Proposed guardians are required to submit a Pennsylvania Criminal History Record Check to the Court pric
their appointment, confirm all means of contact, consent and acknowledge their fiduciary responsibilities if
appointed. Potential guardians are subject to questioning by the Court as to their fithess to act as a guardial
DdzZl NRAIYaQ FFOUA2yas SalLISOAlffe gAGK NBaLISOG G2
Intensive review is made of reports, inventories, and petitions for disposition and/or expenditures of principe
assets.

GUARDIANSHIPETITIONS

¢2 SyadNB 2¢SNEAIKG FyR LINBOSYd YAadzAaS FyR Foda
AyOlF LI OAGEFGSR LISNBE2Y Q& LINAYOALIf FaasSda F2NI KAal
petition that must be approved by the court and prior to any expenditure, disbursement, or distribution. Req
for approval of budgets for clothing, food, vacations, utilities, rent, cable, telephone, nursing home costs,
prescription and other medical costs must be submitted to the Court. Permission is also required to establis
burial reserve account, create a trust, or enter estate planning. Moreover, approval to buy or sell real estate
car and related insurances, repairs and/or modifications must also be obtained. Counsel fees and guardian
commissions may not be paid without prior approval from the Court.

¢CKS AYyOIFLI OAGEFGSR LISNA2YQa Tl YAf& YSYOSNE |yR 2
AYOFLIOAGHGSR LISNBE2Y Q4 6StFHNBZ OFNBZ FyR al F80
assets can request that the Court schedule a review hearing, and/or when served with a petition seeking Cc

FLIINB @ E 2F |y OGA2yT FAES || gNAGGSY NBaLRyasSo
hearing is necessary. When a guardian is not acting in the best interests of his/her ward or without good juc
KSkaKS YIé& 0S NBY2QSR o0& (KS /2d2NI |yR | adz00Sa.

ensure that the interests of older adult and adult incapacitated persons are protected.

GUARDIANSHIPEORMINORS

LY FRRAGAZ2Y (G2 GKS LINRGSOGAZ2Y 2F I RdZ G AYRAGARdZ
the appointment of a guardian of the person to manage medical, school, residential and other issues, or the
appointment of a guardian of the estate to handle financial affairs due to being the recipient of proceeds frol
personal injury lawsuits, beneficiary of an insurance policy, or beneficiary from a wrongful death and survive
FOlA2yd t SGAGAZ2Y A NBIdzSadAy3a GKS FLIRAYIGYSyd 27
/| 2dzNII 5AQOAaA2y® Ddzr NRAIyad F2NJ YAY2NERQ SadldsSa ||
when ordered by a Judge, to file reports. The reports and inventories are reviewed by the Guardianship
Investigator.



GUARDIANSHIPS

ORPHANS’ DIVISION

INCAPACITATED CASES
m Assigned Disposed
2578
2567

2 334
83 g 577 297
- ﬁ 19 22 - 34 32
INVENTORY ANNUALREPORT HNALREPORT HNALREPORT PETITION OTHER

DECEASED

GUARDIANSHIMONITORING

¢KS DdzZr NRAIFIYyQ& al ydztf F2NJLYyOFLI OAlGFGSR t SNA2Y A
helpful and useful information for all guardians in explaining their fiduciary duties and filing responsibilities.
Mandatory filing of annual reports and inventories through the statewide Guardianship Tracking System (G
implemented in Philadelphia County on August 27, 2018. The Guardianship Investigator along with other s
YSYOSNE F2NJ GKS hNLKFIYyaQ /2d2NI 5A0Aaizy NBOASGaA
guardian compliance with their statutory duty to file reports and brings any discrepancies promptly to the
attention of the assigned Judge. The Guardianship Tracking Unit performs investigation, intervention, coun
and referral to other agencies as deemed necessary.
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