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MESSAGE
FROMIDEEC. FOX(PRESIDENTJUDGEςCOURTOFCOMMONPLEAS)

The First Judicial District began 2022 with hope and anticipation of the new year. 
/ƻƳƳƻƴ tƭŜŀǎ /ƻǳǊǘ ŀƴŘ ƛǘǎ ǘƘǊŜŜ 5ƛǾƛǎƛƻƴǎΣ CŀƳƛƭȅΣ hǊǇƘŀƴǎΩΣ ŀƴŘ ¢ǊƛŀƭΣ ŀƴŘ 
Municipal Court continued to make huge strides to reduce the Pandemic-caused 
backlog. We had a new class of judges and for a brief period of time, we were at 
full complement.  We used lessons learned during the pandemic to adapt our 
practices and procedures to be more efficient and effective. 

To our judicial leadership and judges, thank you again for the hard work and 
commitment to provide the public with access to justice by your patience and 
innovation. We saw the light at the end of the tunnel and used the darkness of the 
pandemic to grow and improve.

  
Special thanks and acknowledgement to each employee of the First Judicial District for your service and 
commitment. Without you we would not have been able to accomplish our duty to serve the public.  
I commend each court staff, judge, and administrator. Your commitment to the FJD was demonstrated by your 
hard work and numerous proposals and suggestions as to how we could make things better. We listened and we 
are better for it. Your dedication and commitment allowed us to move forward and improve.  We will continue this 
journey together!
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COURTROOM OPERATIONS

The essence of this Department resides in the effort to assist the judiciary of this District in the performance of 
their very demanding duties daily.

In the calendar year 2022, members of this office were engaged in assisting in the disposition of over 12,200 
Common Pleas Court matters and an additional 1,088 Municipal Court matters amid the ongoing COVID-19 
pandemic. Also, innumerable motions, sentencing hearings, probation violation hearings and every other possible 
activity associated with a Common Pleas Court calendar in a major metropolitan jurisdiction were scheduled and 
disposed of with the assistance of members of Courtroom Operations. 

DEPARTMENTAL OVERVIEW
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13th Floor 

Judical Secretary
Administrative Secreatary

Sharon Tucker

SUPERVISORS

The employees in this classification directly supervise line personnel according to all FJD policies and 
regulations and are responsible for the performance, training and evaluation of the employees as well as 
staffing of courtrooms when necessary. Many documents and records are prepared and maintained in the 
normal business flow of the District and are shared with other justice partners in order to ensure adequate 
staffing resources. In addition to these duties, supervisors are solely responsible for facilitating the 
attorney/client video interview program. They are also responsible for scheduling and conducting State 
and County Video and ZOOM Hearings for all types of Criminal matters for the Court of Common Pleas. 
Each of these vastly experienced supervisors is well versed in each and every aspect of Courtroom 
Operations and is fungible in their duties and responsibilities.

ü  
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SECRETARIAL

As administrative secretary is assigned to Room 401 of the Stout Center for Criminal Justice and a Tipstaff, 
when available, is assigned to the Receptionist Desk serving the SCCJ judiciary on the 13th floor at the 
Judicial Reception Desk. These employees are responsible for the various functions involved with the 
management of a professional office environment.

COURT INTERPRETER

This single employee Unit of Courtroom Operations provides real time translation from the Spanish 
language to the English language (or vice versa) for the entire Criminal Trial Division. 

TIPSTAFF II 
Members of this job classification perform a wide variety of functions, services and maintenances to assist 
the judiciary of the District in the performance of their duties. 

As the primary liaison between the Court and all other Agencies, Offices and Departments that comprise 
ǘƘŜ άƧǳǎǘƛŎŜ ǇŀǊǘƴŜǊǎέΣ ǘƘŜǎŜ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ǎǿƻǊƴ ƻǊ ŀŦŦƛǊƳŜŘ ǘƻ ŀŎǘ άΧǿƛǘƘ ŦƛŘŜƭƛǘȅ ǘƻ ǘƘŜ /ƻǳǊǘΣ 
according to the best of my ability with strict impartiality between litigants, witnesses, jurors and 
ŎƻǳƴǎŜƭΧέΣ ǿƘƛƭŜ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ŜǎǘŀōƭƛǎƘƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ŜŦŦŜŎǘƛǾŜ ǿƻǊƪƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ŀƭƭ 
participants to the process.

Acting as the first point of public contact with the Court for defendants, witnesses and complainants, it is 
the further duty of the Tipstaff II to ensure the safety, care and comfort of the jurors, as well as to warrant 
the dignity and decorum of the process for all involved.

Facilitating the overall functioning of the courtroom during legal activities, the Tipstaff II is also charged 
with adhering to the many regulations, policies, rules and business practices that have been enacted by 
the leadership of the District in order to ensure the fair, equitable and timely disposition of criminal 
charges.

ü  

ü  

ü  
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ACCOMPLISHMENTS & IMPROVEMENTS

COURT OF COMMON PLEAS VIDEO/ZOOM PROGRAM

The connectivity for the FJD and all other Philadelphia Prison System institutions, State Correctional Institutions 
and other Out of County Prison Systems is available in ten Court of Common Pleas Courtrooms as well as a 
separate unit in the office of Courtroom Operations (401 SCCJ). Each year, this program continues to expand the 
number of often problematic cases that are disposed via videoconferencing. In 2022, nearly 1,000 county and an 
ŀŘŘƛǘƛƻƴŀƭ пнс ǎǘŀǘŜ ƳŀǘǘŜǊǎ ǿŜǊŜ ǊŜǎƻƭǾŜŘ Ǿƛŀ ǾƛŘŜƻ ŎƻƴŦŜǊŜƴŎƛƴƎ ǇǊƻŘǳŎƛƴƎ ǎƛƎƴƛŦƛŎŀƴǘ ǎŀǾƛƴƎǎ ŦƻǊ ǘƘŜ {ƘŜǊƛŦŦ Ψǎ 
Department as well as the Pennsylvania Department of Corrections who did not have to transport the inmates 
from their home institutions to the Stout Center for Criminal Justice as well as SCI Phoenix, SCI Chester or SCI 
Muncy.

ATTORNEY VIDEO INTERVIEW PROGRAM

In 2022, 212 County inmates were scheduled for interviews with their counsel resulting in the early disposition of 
a significant number of matters.

Expedited Judge Only Bench Warrant Hearings
In 2022, 384 Judge Only Bench Warrant Hearings were scheduled by Courtroom Operations Supervisory Staff via 
ZOOM and conducted by Judges within 24 hours of incarceration.

ELECTION COURT

Due to changing voting laws and legislation, the District was required to design and institute a Court process 
ǊŜƎŀǊŘƛƴƎ άŜƳŜǊƎŜƴŎȅ ǇŜǘƛǘƛƻƴǎέ ŎƻƳƳŜƴŎƛƴƎ ŀǘ ǘƘŜ bƻǾŜƳōŜǊ нлмф ŜƭŜŎǘƛƻƴ ŎȅŎƭŜΦ hƴ 9ƭŜŎǘƛƻƴ 5ŀȅ нлнн ǘƘƛǎ 
session was staffed by Courtroom Operations from 6:00 am until 10:00 pm. in the assigned courtrooms, without 
incident or delay and in most cases, virtually. In addition, Courtroom Operations also assists the Judiciary and the 
/ƛǘȅ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ hŦŦƛŎŜ ōȅ ǎǘŀŦŦƛƴƎ ƘŜŀǊƛƴƎǎ ǊŜƎŀǊŘƛƴƎ ŎƘŀƭƭŜƴƎŜǎ ǘƻ ŎŀƴŘƛŘŀǘŜǎ ƴƻƳƛƴŀǘƛƴƎ ǇŜǘƛǘƛƻƴǎ ŀǘ 
Delaware and Spring Garden Avenues. The courtrooms are staffed from 8:00am until the close of court business.

CASE CONSOLIDATION

Defendants who had multiple cases in any individual judicial calendar were targeted by supervisory staff for earlier 
disposition. Their activity began at the Pre-Trial Conference stage, trial impediments were addressed and 
removed, multiple cases were consolidated on a single day and each trial was addressed, in a series, if necessary. 
The judicial economy resulting from this program was adopted by the Court Administration and is now named 
Advanced Review and Consolidation (ARC).

TRANSPORTATION LIST AND INTERPRETER LIST  
Prior to the scheduled event, the Tipstaff II is required to review the docket to ascertain the necessity of a custody 
ŘŜŦŜƴŘŀƴǘΩǎ ǇǊŜǎŜƴŎŜ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ƴŜŜŘ ŦƻǊ ǘƘŜ ǎŜǊǾƛŎŜǎ ƻŦ ŀ /ƻǳǊǘ LƴǘŜǊǇǊŜǘŜǊΦ ²ƻǊƪƛƴƎ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ ŀǎǎƛƎƴŜŘ 
ADA and Defense Counsel, the Tipstaff presents relevant information to the Presiding Judge. A pre-determination 
is made based on certain realities and the needs of the Court. A final bringdown list is prepared each day by 
/ƻǳǊǘǊƻƻƳ hǇŜǊŀǘƛƻƴǎ {ǳǇŜǊǾƛǎƻǊȅ ǎǘŀŦŦ ŀƴŘ ŦƻǊǿŀǊŘŜŘ ǘƻ ǘƘŜ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ tƘƛƭŀŘŜƭǇƘƛŀ 
Prisons. Cancellations are entered or forwarded to the appropriate Department so that effort, time and money are 
saved by the District and/or appurtenant agencies. 

PROBATION REVIEW

The Tipstaff review of matters scheduled for Probation Hearings has evolved into the Non-Sitting Judge Program, 
(NSJ).

GRAND JURY SELECTION

In 2022, Courtroom Operations Supervisors participated in the selection of a Statewide Investigating Grand Jury, 
County Investigating Grand Jury and two County Indicting Grand Juries while adhering to all COVID-19 guidelines 
and restrictions.  

MUNICIPAL COURT CASE CONSOLIDATION

The Tipstaff proactively seeks matters active in the Municipal Court docket, and upon agreement of Counsel and 
the defendant, adds these matters onto the calendar of the day, for disposition. In 2022 this Program resulted in 
nearly 1,100 Municipal Court cases being resolved in the Court of Common Pleas. 

HOMICIDE CALENDAR ROOM

Courtroom Operations Supervisory staff has also worked in conjunction with Criminal Listings in assisting with the 
scheduling of Homicide Trial matters. CROP supervisors work weekly with Homicide Tipstaff as well as Homicide 
Judges scheduling the earliest available trial dates for their assigned courtrooms.

DEPARTMENTAL OVERVIEW
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DEPARTMENTAL OVERVIEW

MISCELLANEOUS DEPARTMENTAL INFORMATION

 Zero overtime expenditure for 20 years in a row.
 wŜŘǳŎŜŘ ǳǎŀƎŜ ƻŦ ά{ƛŎƪ ¢ƛƳŜέΦ

Coordinate and host Studies Program participants from Grade School through Graduate School. This was 
done both virtually and in-person during 2022.

 Participates in the Management/Professional Development Programs
Assisted in the planning and carrying out of numerous special ceremonial sessions including judicial robing 
ceremonies, portrait unveilings, memorial services and various other events.

 Interpreter Shadowing Program

JURY FLOW

Jurors are provided with escorted transportation in secure elevators to assigned Courtrooms in the SCCJ. This 
labor-intensive service warrants against jury tampering and intimidation in any unguarded moment of jury service.

TIPSTAFF TRAINING

In 2022, several training sessions were held by the supervisory staff of Courtroom Operations. Some of the most 
fruitful sessions were training in the Court Document Management System (CDMS), Courthouse Security, FJD 
Policies and Procedures, as well as an extensive training on Courtroom duties for all employees. During the COVID-
19 pandemic, several training sessions for the use of ZOOM were conducted with Courtroom Operations staff.

PPE AND SAFETY MEASURES DURING COVID-19 PANDEMIC

Policies consistent with CDC guidelines were instituted in all courtrooms and offices staffed by Courtroom 
Operations. Socially distanced markers were placed in appropriate locations throughout the courtrooms and a 
separate area for staff to sign-in and out was established.
Plexiglass barriers were installed in all courtrooms and face masks and face shields were provided to all staff and 
approved members of the public, as needed. Also distributed to all courtrooms were disinfectant spray, 
disinfectant wipes and hand sanitizer.

CHANGES TO PROCEDURES DURING COVID-19 PANDEMIC

JURY SELECTION

Jury Selection resumed in September 2020 after a lengthy pause due to the COVID-19 pandemic and a new virtual 
protocol was developed which utilized separate courtrooms for jury selection, trial and public viewing. In 2022 
with the easing of COVID-19 restrictions, a highly successful move toward a return to conventional Jury Selection 
and Trial took place. An astounding 204 Jury Trials were conducted in 2022 with many other matters being 
resolved prior to jury deliberations.

TRANSPORTATION LIST

A County Custody Bringdown Calendar was created and is controlled by Courtroom Operations, to ensure that the 
designated number of ready custody inmates are transported to the Stout Center for Criminal Justice daily for 
their respective matters. 

LOOKING FORWARD

Courtroom Operations is prepared to merge the use of technology and new protocols that have been 
implemented during the past few years with protocols and procedures of the past that were effective in the great 
success of the Criminal Trial Division. Already established programs, along with new initiatives will help lead the 
courts back to a fruitful and improved system which is fair and productive for all. Although the times ahead remain 
uncertain, Courtroom Operations is excited to carry on with a commitment to diversity, service to the judiciary and 
a spirit of positivity and hard work to help make the First Judicial District the best it can possibly be.

ü  

ü  

ü  

ü  

ü  

ü  
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CRIMINAL LISTINGS

The Criminal Listings Department is responsible for overseeing all case inventory management for the Criminal 
Trial Division. In addition, it is also responsible for providing support and assistance to the judiciary and their staff, 
attorneys, defendants, court employees, criminal justice partners, and the general public. This department is 
comprised of several units, including: Trial Commissioners, Post-Conviction Relief Act, Post Trial, Data Integrity, 
Court Appointments/Quality Assurance and the Common Pleas Mental Health Court. In 2022, Criminal Listings 
recorded 9,133 new filings, 12,187 dispositions, and a clearance rate of 133.44%. 
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NEWFILINGS DISPOSITION

TRIAL COMMISSIONER UNIT 
The CP Trial Commissioner Unit has a variety of administrative and quasi-judicial duties within the Court of 
Common Pleas. Primary functions include conducting Formal Arraignments, presiding over Gagnon I detainer 
hearings, Judicial calendaring, and various other case flow management-related duties. 2022 Highlights: 
 Formal Arraignments - 8,927 cases formally arraigned into the Court of Common Pleas in 2022; 
 Gagnon I Hearings - 4,465 cases held for Gagnon I hearings in 2022 with 510 detainers lifted; 

Case Accelerated Resolution Program - ά/!wtέ ǿŀǎ ŘŜǎƛƎƴŜŘ ǘƻ ŀŎŎŜƭŜǊŀǘŜ ǘƘŜ ǊŜǎƻƭǳǘƛƻƴ ƻŦ ŎŀǎŜǎ ƛƴ ǘƘŜ 
aŀƧƻǊ CŜƭƻƴȅ tǊƻƎǊŀƳ όάaŀƧƻǊ tǊƻƎǊŀƳέύ ōȅ ƭƛǎǘƛƴƎ ŀƭƭ ƻǇŜƴ ŎŀǎŜǎ ǿƛǘƘƛƴ ǘƘŜ ǇǊƻƎǊŀƳ ōŜŦƻǊŜ ŘŜǎƛƎƴŀǘŜŘ 
program judges to determine whether the matter is a jury or non-jury trial 
Homicide Trial Calendaring - A trial commissioner assists the homicide calendar judge in courtroom 504 by 
providing weekly calendar updates for the Homicide Judicial Section so that effective trial spinouts are 
completed; 
Indicting Grand Jury (IGJ) Arraignments - Trial Commissioners conduct video arraignments for defendants 
with Indicting Grand Jury cases; 
Non-Fatal Shooting (NFS) Program - Trial commissioners identify, and list cases designated for the newly 
implemented Non-Fatal Shooting Program. 

POST-CONVICTION RELIEF ACT UNIT 
The PCRA Unit processes all PCRA filings and orders that are issued in the Philadelphia Court of Common Pleas. 
Filings consist of judicial orders delivered to the unit, pleadings submitted through electronic filing, and pro se 
correspondence by mail. After an initial petition is processed, the unit schedules the initial PCRA status hearing 
and notifies the Court Appointment/Quality Assurance Unit whenever the petitioner may be entitled to the 
appointment of counsel. 2022 Highlights: 

The PCRA Non-Sitting-Judge Program - The PCRA staff attorneys review all the PCRA Non-Sitting-Judge 
Program cases where the petitioner has filed a second or subsequent PCRA petition and is not represented 
by counsel; PCRA Unit staff attorneys submitted 248 drafts to the PCRA Judge 

 4,482 filings were accepted by mail, in person, or through electronic filing; 
 1,815 orders and 907 notices were processed; 
 1,744 pieces of mail were received and reviewed; 

The Juvenile Life Sentence Without the Possibility of Parole (JLSWOP) Program - the PCRA Unit staff 
assisted in managing the resentencing of approximately 320 JLSWOP petitioners; 97% of JLSWOP cases 
were heard and decided by a specifically tasked judicial panel. 

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  
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POST-TRIAL UNIT 
The Post Trial Unit is responsible for scheduling Gagnon II hearings, violation of probation hearings, and status 
hearings for post-trial matters in both Common Pleas and Municipal Courts. 2022 Highlights: 

9,298 dockets for 5,296 defendants were scheduled for violation of probation hearings by the Post Trial 
Unit. 

DATA INTEGRITY UNIT 
The Data Management Integrity Unit has many daily responsibilities; one of the main duties of the Data Integrity 
Unit is managing the caseload of the SMART Rooms to keep cases flowing through their proper progression. In 
addition to the SMART Rooms, the Data Integrity Unit is also responsible for court calendar entries for the 
Homicide Pre-Trial room and Motions Court. The Data Integrity Unit is also responsible for generating CP dockets 
for MC cases with a held for court disposition and certified juveniles on misdemeanor appeals as well as accepting 
ŀƴŘ ǇǊƛƴǘƛƴƎ ǘƘŜ ōƛƭƭǎ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ǎǳōƳƛǘǘŜŘ ōȅ ǘƘŜ tƘƛƭŀŘŜƭǇƘƛŀ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ 
2022 Highlights: 

11,414 active case listings were held in SMART Rooms where cases either reached resolution or were 
transferred to other courtrooms for trial or case consolidation; 

 8,543 motion filings were addressed in Motion Court. 

COURT APPOINTMENTS/QUALITY ASSURANCE UNIT 
The Court Appointment Team is responsible for processing counsel appointments to assure indigent defendants 
are represented at scheduled court events. Appointments for homicide and non-homicide criminal cases, and 
appeals are processed in accordance with Local Rule 406. This unit also maintains each Municipal and Common 
tƭŜŀǎ /ƻǳǊǘ ƧǳŘƎŜǎΩ ƭƛǎǘ ƻŦ ŎŜǊǘƛŦƛŜŘ ŎƻǳǊǘ ŀǇǇƻƛƴǘŜŘ ŀǘǘƻǊƴŜȅǎ ŦƻǊ ƳƛǎŘŜƳŜŀƴƻǊǎΣ ŦŜƭƻƴƛŜǎΣ ƘƻƳƛŎƛŘŜǎΣ ƴƻƴ-
homicide PCRA, and appeals. The unit processes appointments for cases heard in Common Pleas, Municipal and 
Family Courts (Domestic Relations and Adult Preliminary Hearings in Juvenile Court). The Court Appointment Unit 
expanded to include additional responsibilities of the Quality Assurance Unit in February 2021. The Quality 
Assurance Unit is responsible for processing all payment vouchers submitted by court appointed counsel and 
reviewing the vouchers, related dockets, and payment invoice screen for accuracy as well as all supporting 
documents. 2022 Highlights: 
 Counsel was appointed on 6,213 criminal cases; 

6,008 payment vouchers were reviewed by the unit and subsequently submitted to the City of 
Philadelphia finance department for payment processing. 

COURT OF COMMON PLEAS-MENTAL HEALTH COURT UNIT 
The First Judicial District Mental Health Court (FJDMHC) provides an alternative to incarceration for carefully 
screened defendants with mental illness and co-occurring disorders, by preparing defendants for re-entry into 
more effective treatment modalities in supervised community settings. FJDMHC continues to work with the 
criminal justice partners to reduce criminal justice costs by balancing justice, treatment, and the commitment to 
protect the interest of public safety while lowering the criminal recidivism rate for defendants. 2022 Highlights: 
 29 active participants in the Mental Health Court program, 7 of which were admitted in 2022; 
 85 individuals being monitored on the competency track; 
 1,137 cases were scheduled for status hearings, 681 of which were hearings for status of competency; 
 7 individuals successfully completed the First Judicial District Mental Health Court Program. 
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DEPARTMENT INITIATIVES

CLIENT ACCESSIBILITY/COMMUNICATION IMPROVEMENTS

Pretrial Case Management System (PTCMS) Phase III ς Embedded within the Phase III enhancement 
project of PTCMS is creating a client-facing web portal allowing clients to access all supervision-related 
information, including assigned PTO contact information and conditions of release.  Additionally, clients 
can perform remote check-ins, see information regarding their next court date, communicate their 
assigned PTO virtually, submit requests for navigator-related services, and access links for 
crisis/intervention-related services.  This will first be achieved with the web portal mentioned, but it will 
also include both IOS and Android applications further down the line.

FAIRNESS IN PRETRIAL SERVICES TRAINING (OVERCOMING IMPLICIT BIAS, IDENTITY ANXIETY, AND STEREOTYPE THREAT)
Working with the Perception Institute, a three-part web-based training was developed, recorded, and 
uploaded to Microsoft Streams.  All current and future Pretrial Services employees were required to 
participate in a 3-part training that includes anonymous knowledge checks providing an excellent tool for 
internal growth and external knowledge to address client needs and overall awareness relating to implicit 
bias, identity anxiety, and stereotype threats.

PRETRIAL NAVIGATOR PROGRAM ς 2022 NATIONAL ASSOCIATION OF PRETRIAL SERVICES AGENCIES (NAPSA) ANNUAL 
CONFERENCE

Pretrial Services Department had the opportunity to attend the National Association of Pretrial Services 
Agencies (NAPSA) 2022 annual conference in Atlanta, Georgia, from 9/18/22 to 9/21/22.  In addition to 
being attendees, they were invited to create and present a workshop on their Pretrial Navigator Program.  
This program is a collaboration with the Department of Behavioral Health and Intellectual disAbilities 
(DBHIDS).  The workshop was titled: "Navigating Client Pathways to Success: Philadelphia's Pretrial Social 
Services Navigator."  Tara Blair, a consultant with the National Center for State Courts, was the moderator.

PENNSYLVANIA STATE POLICE AUDIT

In 2022, the Pennsylvania State Police visited multiple agencies around the Commonwealth of 
Pennsylvania to complete their biennial CLEAN record audits; Pretrial Services received a passing grade 
from the Pennsylvania State Police for their excellent record keeping and maintaining 100% CJIS 
Compliance.  Maintaining compliance is at the forefront of the Department's mindset and is the primary 
focus of the TAC Officer and Alternate TAC Officer.  Mandatory procedures for accessing, utilizing, 
distributing, and securing Criminal Justice Information safeguarded unauthorized users from accidental or 
intentional misuse and unauthorized access while ensuring the data is available to those with a legitimate 
need remained paramount.

UNIT OVERVIEWS

BAIL INTERVIEWING UNIT

In 2022 the Bail Interviewing Unit (BIU) processed 18,294 interviews while 
administratively waiving an additional 1,474 (7.46%).  12,748 (69.67% success rate) e-mail
addresses were collected during the interview process while successfully verifying
8,481 (46.35% success rate) residential addresses.  BIU Interviewers utilized interpreter services
for 166 interviews.  Working cohesively with other critical entities throughout the city, BIU ensured
continuous operations 24/7.  The BIU manager serves as a Pretrial Services representative on the PARS 
workgroup committee.

BAIL SERVICES AND SUPERVISION

As of December 31, 2022, Pretrial Supervision was actively supervising 802 individuals
(ROSC Types I/IIς 234, Direct ς 174, Electronic Monitoring ς 398).  While not included in the active 
supervision figures, an additional 1,760 individuals (ROSC Type I/II ς 1,311, Direct ς 346, Electronic 
Monitoring ς 103) were routinely monitored by assigned Pretrial Officers while in a violator status.

Throughout 2022, approximately 1766 unique individuals (1836 occurrences) were scheduled to report for 
pretrial supervision orientation.  Of those individuals, 83.31% successfully reported to their scheduled 
orientation appointment.  Also of note: there were 669 instances where a client was ordered to Electronic 
Monitoring and was scheduled for orientation.  Of these individuals, 98.94% successfully reported to their 
scheduled orientation appointment.  In terms of off-boarding clients from Pretrial Supervision, 1810 
unique individuals (1827 occurrences) completed their Pretrial Supervision upon the disposal of associated 
cases.  Of those individuals, 57.53% were deemed to be compliant throughout the lifecycle of their 
supervision.  Additionally, a trend was noticed that with elevated levels of supervision, compliance levels 
increased; ROSC Type I (39.75%), ROSC Type II (40.13%), Direct (54.76%), and EM (76.45%).

PRETRIAL SERVICES
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The Bail Services and Supervision Unit also works cohesively with community services to provide clients 
with every tool possible to ensure court attendance and safeguard the community.  The Department of 
Behavioral Health and Intellectual Disabilities (DBHIDS) Navigator role within Pretrial Services provides 
essential tools to enhance the Pretrial Officer's available resources for court-ordered clients to Pretrial 
Supervision.  Individuals referred to Pretrial Navigator services have had many concerns ranging from deep 
poverty, housing, education, mental health, and drug and alcohol dependency, as well as LBGTQ+ and HIV 
services.  By addressing barriers in a compassionate and meaningful way, the Bail Services and Supervision 
Unit has been able to increase public safety and help stabilize the lives of those they serve.  During 2022, 
the embedded DBHIDS Navigator and 194 first-time documented encounters with new unique individuals 
via referrals from Pretrial Officers.  Additionally, the Navigator was responsible for a total of 508 service-
related referrals covering the following areas; General Assistance/Support (238), Provider-Based Services 
(116), Benefits (110), Housing (20), PeerStar CPS (12), Emergency Services (11), and Case Management (1). 

ELECTRONIC MONITORING UNIT 
During 2022, The Electronic Monitoring Unit (EMU) received 1,012 pretrial-related court orders, 
completed 1246 (705 ς Pretrial, 541 ς APPD) residential equipment investigations, facilitated the initial 
release of 1266 EM participants (830 ς Pretrial, 265 ς APPD), and fielded 183,191 electronic monitoring-
related alerts.  This is an overall significant increase compared to 2021 figures; pretrial-related court 
orders received: 733, residential equipment investigations: 978, and fielded electronic monitoring alerts: 
169,810.

The EMU continued to ensure the Court Ordered Installation Surrender Process at the Stout Center for 
Criminal Justice continued.  In 2022, this process alleviated the need for incarceration before the 
installation of electronic monitoring for 330 individuals (Pretrial 83 and APPD 247), which is more than 
double the previous year's figure of 120 (Pretrial: 44, APPD:76).

In the first quarter of 2022, Sentinel Offender Services, electronic monitoring equipment vendor, notified 
Pretrial Services of their upcoming upgrade to the 4G network of the 874 available Electronic Monitoring 
(EM) Home Monitoring Units (HMU) utilized by Pretrial Services and Adult Probation and Parole clients.  
The required upgrade to the 4G network would provide improved connectivity of the HMU to the 
network.  The Electronic Monitoring Unit formulated an equipment transition plan for this equipment 
swap project through communication with Pretrial, Adult Probation Supervisors, and Officers.  On January 
31, 2022, the project began and was completed by the Electronic Monitoring Field Unit on February 18, 
2022, without interruption in the client surrender and release processes, including working around daily 
client-approved schedules.  The transition plan included; 433 active units monitoring clients; 30 new 
custody releases; 17 surrenders from the Justice Juanita Kidd Stout Center for Criminal Justice; 48 
equipment maintenance assignments; and the Field Unit completed the remaining equipment inventory 
with the assistance of Sentinel personnel.  The project was completed one week before the mandatory 
deadline.

DATA VERIFICATION UNIT

The DVU maintains essential operations status and responded to 2914 National
Crime Information Center (NCIC) inquiries, processed 327 abatements, produced 132
Bench Warrant Withdraw Letters and generated 1,088 Arrest Notifications relating
to arrests on both Violations of Probation (VOP) detainers and Bench Warrants during 2022.  The daily 
Bench Warrant hearings, which are staffed by DVU personnel, resulted in 2402 individuals (2,787 Dockets) 
having cases addressed in person at the Stout Center for Criminal Justice.  Another 4,233 individuals 
(5,767 Dockets) were judicially presided over remotely at the Philadelphia Prisons.

PRETRIAL SERVICES
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CIVIL SECTION

The Civil section of the Trial Division adjudicates a wide variety of case types including premises liability, motor 
vehicle accidents, professional malpractice, products liability, foreclosures, class actions, contractual matters, 
requests for equitable relief, and appeals from administrative agencies and Philadelphia Municipal Court. 
The focus of 2022 was to eliminate excess inventory created by the COVID-19 pandemic. By the end of 2022 all 
major cases were back on track with court events and case management deadlines back to pre-pandemic years. 
Cases assigned to the Major Jury program, except for medical malpractice cases, all had timely pre-trial 
conferences. Keeping cases on track and listing timely events led to an increase in settlements. The average 
number of cases assigned to the Major Jury program that settled each month was 509. That number was a 25% 
increase from the average pre-pandemic. 

JURY AND NON-JURY TRIALS

510 cases were tried to verdict in 2022 (302 Non-Jury Trials and 208 Jury Trials). Jury trials were conducted on 
cases from all civil programs including Major Jury, Arbitration Appeal, Mass Torts and Commerce. Although most 
jury trials involved motor vehicle accidents or premises liability, complex trials including asbestos, medical 
malpractice, and products liability were also tried. The ongoing success of the Civil Section is attributed to the 
intense management of cases, strong judicial leadership, the high level of judicial productivity, and the 
commitment of all civil judges and staff to the goals of the various case management programs. Civil cases are 
categorized and placed into case management programs specifically organized for effective handling and prompt, 
precise, disposition. Significant court events are scheduled, and deadlines are enforced. These programs include: 
Complex Litigation (Pharmaceutical, Asbestos and Medical Devices), Major Jury, Major Non-Jury, Commerce Case 
Management, Compulsory Arbitration, Arbitration Appeals, Mortgage Foreclosure Diversion, Motions, Real Estate 
Tax Lien Petitions, Class Actions, Conservatorship Act 135, Tax and Water Sequestrations, Taxicab Medallion Loan, 
Governmental and Administrative Agency Appeals, Penn-Dot Appeals, Code Enforcement, Rent Lease and 
Ejectment, Landlord/Tenant Appellate Mediation, Discovery and the Civil Case Management and Dispute 
Resolution Centers.

COMMERCE CASE MANAGEMENT PROGRAM

The Commerce Court is a specialized court focused on resolving commercial disputes brought by local, national, 
and international companies doing business in the Philadelphia metropolitan area. Each case filed in the 
Commerce Court is assigned to one of three experienced judges, who then presides over the case from 
commencement to resolution. During calendar year 2022, the judges assigned to Commerce Court were: 
Supervising Judge Nina W. Padilla; Judge Ramy I. Djerassi; and Judge Paula A. Patrick. 

The Commerce Court judges hear cases involving diverse parties and issues, including but not limited to: corporate 
shareholders, company members and partners; sales, mergers and dissolutions of businesses; commercial real 
estate transactions; construction and other business contracts; mechanics liens; commercial insurance policies; 
legal, accounting, and other professional (non-medical) malpractice; fiduciary duties; covenants not to compete, 
unfair competition, corporate fraud, and theft of trade secrets; malicious prosecution; and negotiable instruments.
  
A major objective of the Commerce Court is vigorous case management with a view towards early resolution of 
the dispute. Each Commerce Court judge has an individual docket and is responsible for management of his/her 
cases, including resolving all discovery disputes, deciding all substantive motions, scheduling all conferences, 
exploring settlement alternatives, setting a trial date, as well as conducting the trial.  

The Commerce Director, a dedicated team of Senior Staff Attorneys, and a Court Administrative Officer assist the 
Judges and their chambers staff in the management and resolution of cases assigned to the Commerce Court. In 
addition, over 100 qualified members of the commercial bar serve as court appointed settlement Judges Pro 
Tempore, receivers, and discovery masters in Commerce Court cases. In 2022, the Commerce Court continued to 
work closely with the Business Litigation Committee of the Philadelphia Bar Association to identify experienced, 
and diverse, members of the bar to serve as Judges Pro Tempore.  

The Commerce Court also manages several specialized court programs, not all of which involve true business 
disputes. For example, all consumer and other Class Actions are assigned to the Commerce Court Judges because 
Class Actions are procedurally more complex and require more hands-on case management than many other civil 
actions. 

In addition, the Commerce Court Judges hear all motions to open or strike confessed judgments. Due to its work 
with the confessed judgments, the Court discovered that more than 140 cases involving defaults on taxicab 
medallion loans had been filed with the Philadelphia Court of Common Pleas. As a result, in December, 2017, the 
Court created the Taxicab Medallion Loan Program within the Commerce Court to try to resolve these unique 
cases amicably. In 2022, most of the remaining, active taxi cases settled, so the Program is drawing to a close.  
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The Commerce Court also handles Petitions to Appoint Sequestrators for commercial properties against which tax 
ƭƛŜƴǎ ƘŀǾŜ ōŜŜƴ ŦƛƭŜŘΦ Lƴ ǘƘŜ ƳƻǊŜ ǘƘŀƴ ф ȅŜŀǊǎ ƻŦ ǘƘŜ /ƻƳƳŜǊŎŜ /ƻǳǊǘΩǎ {ŜǉǳŜǎǘǊŀǘƛƻƴ tǊƻƎǊŀƳΣ ǘƘŜ /ƛǘȅ Ƙŀǎ 
collected over $121 million dollars in back taxes from the persons and entities against whom it filed Petitions with 
the Court, including more than $3.7 million in 2022. More than half of the money collected through the Tax 
Sequestration program goes to the Philadelphia School District, which helps alleviate its funding shortfall.  

5ǳŜ ǘƻ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ǘƘŜ wŜŀƭ 9ǎǘŀǘŜ ¢ŀȄ {ŜǉǳŜǎǘǊŀǘƛƻƴ tǊƻƎǊŀƳΣ ƛƴ нлмфΣ ŀǘ ǘƘŜ /ƛǘȅΩǎ ōŜƘŜǎǘΣ ǘƘŜ /ƻƳƳŜǊŎŜ 
Court created a Water/Sewer Sequestration Program, through which the City files Petitions to Appoint 
Sequestrators for commercial properties against which liens for unpaid water and sewer charges have been filed 
by the Philadelphia Water Department. In calendar year 2022, the City collected more than $6.5 million in unpaid 
water and sewer charges through the Sequestration Program for a total of more than $18.8 million since the 
Program began.

This past year, the Commerce Court further fulfilled its mandate to provide guidance on issues of Pennsylvania 
commercial law by issuing opinions in cases involving novel or complex claims. Since its inception, Commerce 
/ƻǳǊǘ ƧǳŘƎŜǎ ƘŀǾŜ ǇǳōƭƛǎƘŜŘ ƳƻǊŜ ǘƘŀƴ мрлл ƻǇƛƴƛƻƴǎ ƻƴ ǘƘŜ /ƻǳǊǘΩǎ ǿŜōǎƛǘŜΣ ƛƴŎƭǳŘƛƴƎ ƻǾŜǊ нл ƴŜǿ ƻƴŜǎ ƛƴ нлннΦ

During calendar year 2022, the Commerce Court judges disposed of 684 commercial cases; 649 Sequestration 
cases; 14 Taxi Cab Medallion cases; and 56 Class Actions, for a grand total of 1,403 actions disposed.  As of January 
1, 2023, there were 794 commercial cases, 430 Sequestration cases, 5 Taxi Cab Medallion cases, and 50 Class 
Actions, for a total of 1,279 cases pending in Commerce Court.

CIVIL SECTION
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CENTERS & PROGRAMS

MASS TORT PROGRAM

The mass tort program manages litigations in which a large number of individual plaintiffs have filed suit against 
the same defendant(s) alleging a common mechanism of injury, typically involving products liability. In 2022, the 
Mass Tort Program saw the creation of four new mass tort programs; two of these programs -  Roundup and 
Paraquat ς center on defoliation agents and the other two programs - Zantac and Elmiron ς involve 
pharmaceuticals.  The addition of these four programs supplemented the existing inventory of asbestos cases, 
pharmaceuticals (Risperdal), medical devices (Essure, Vena Cava Filter, and Pelvic Mesh), and the Glen Mills 
Schools Litigation Program.

In 2022, there were 1,119 newly filed mass tort cases. Pharmaceutical and medical device cases accounted for 
53% of the 2022 mass tort case filings with 589 filings. With respect to asbestos matters, 265 new cases were filed 
in 2022, representing only a 22-case increase in filings when compared to 2021.

PENDING INVENTORY

At the close of 2022, the total pending inventory was 4,858 mass tort cases. With respect to 
pharmaceutical and medical device matters overall, there were 4,068 records pending while there were 
тфл ŀǎōŜǎǘƻǎ ŎŀǎŜǎ ǇŜƴŘƛƴƎ ŀǘ ȅŜŀǊΩǎ ŜƴŘΦ

RESOLVED CASES

6,743 mass tort cases were disposed of in 2022, including 6,394 Risperdal matters.

MAJOR NON-JURY PROGRAM

The Complex Litigation Center also manages all major non-jury matters including ejectments and mortgage 
foreclosures; however, the Complex Litigation Center does not manage non-jury cases assigned to the Commerce 
Program. The pending inventory at the close of 2022 was 5,293 cases. 

ARBITRATION APPEAL PROGRAM

At the beginning of 2022, there were 465 matters pending in the arbitration appeal program. 949 arbitration 
appeal matters were filed in 2022 and there was a pending inventory of 457 matters at the end of 2022.

SETTLEMENT CONFERENCE OFFICER

Matters in the Major Non-Jury and Arbitration Appeal Programs are scheduled for a Pretrial Settlement 
/ƻƴŦŜǊŜƴŎŜ ōŜŦƻǊŜ ǘƘŜ /ƻƳǇƭŜȄ [ƛǘƛƎŀǘƛƻƴ /ŜƴǘŜǊΩǎ {ŜǘǘƭŜƳŜƴǘ /ƻƴŦŜǊŜƴŎŜ hŦŦƛŎŜǊΣ wŜōŜŎŎŀ DǊŀǳǎŀƳ-Charamella, 
Esquire. At these conferences, Ms. Grausam-Charamella determines compliance with case management orders, 
clarifies and streamlines issues and stipulations for trial, probes the likelihood of an amicable pre-trial resolution, 
and establishes the readiness of cases to proceed to trial. Ms. Grausam-Charamella conferences matters across a 
wide spectrum of civil cases, including motor vehicle, premises liability, contract, equity, quiet title, and 
foreclosure. Ms. Grausam-Charamella also recruits and oversees volunteer Judges Pro Tempore to handle Pretrial 
Settlement Conferences. Since December 1, 2021, per judicial directive, Arbitration Appeal cases have been 
scheduled for early Pretrial Settlement Conferences approximately 30 to 60 days prior to trial.

MAJOR JURY PROGRAM

Providing early Court intervention, coordination, and continuous control of cases, the nationally-recognized Major 
Jury Program encompasses all major civil jury cases except Commerce and Mass Tort Cases. To manage these 
cases more effectively, judges assigned to this program are divided into teams based on the year in which the case 
was filed. Each team is led by a Judicial Team Leader who is responsible for maintaining consistent oversight over 
each case. The Judicial Team Leader and the assigned team of judges rule upon all motions, including discovery 
motions, and conduct status conferences, settlement conferences, pretrial conferences, and trials. Every case in 
the Major Jury Program is scheduled for a Case Management Conference before a Civil Case Manager, who is an 
attorney, approximately ninety days after commencement. The purpose of the Case Management Conference is to 
obtain early disclosure of basic information so that each case can be managed effectively. Prior to the conference, 
ŜŀŎƘ ǇŀǊǘȅ Ƴǳǎǘ ǎǳōƳƛǘ ŀ /ŀǎŜ aŀƴŀƎŜƳŜƴǘ aŜƳƻǊŀƴŘǳƳ ŎƻƴǘŀƛƴƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ŎŀǎŜ ŀƴŘ ǘƘŜ ǇŀǊǘȅΩǎ 
position. The Case Manager then prepares a Case Management Order that establishes deadlines for discovery, the 
exchange of expert reports, and the filing of motions. Additionally, a presumptive month is scheduled for a 
settlement conference, pretrial conference, and trial. Attendance at the Case Management Conference continued 
via advanced communication technology for in 2022. The Civil Case Mangers then reviewed the Case Management 
Memorandums, as well as the electronic court record and civil docket, and prepared a Case Management Order. 
As a result of the intensive case management that begins with the Case Management Conference and continues 
through the Discovery Court Program and Dispute Resolution Center, which are discussed in more detail below, 
the active inventory steadily decreased. As of December 31, 2022, there were 9,234 active cases pending within 
the Major Jury program significantly down from 11,158 active cases as of December 31, 2021. 

ü  

ü  
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DISPUTE RESOLUTION CENTER

The Dispute Resolution Center is an integral part in the Trial Division ς Civil section as its purpose is three-fold: 
 Centralize the location for mandatory settlement conferences; 
 Enhance uniformity in practice and procedure for these conferences;
 Offer counsel and parties appropriate facilities to assist in the disposition of civil cases. 

As part of the initial case management order issued in all Day Forward cases, Arbitration Appeal and Non-Jury a 
mandatory settlement conference is scheduled. These occur after discovery, motion and expert deadlines so that 
the parties have a thorough understanding of the strengths and weaknesses of their cases and can approach 
settlement negotiations in a fully informed and meaningful manner. Depending upon the type of case (expedited, 
standard or complex), settlement conferences will take place 6 to 12 months after the initial case management 
conferences and two to three months before trial. The Dispute Resolution Center also hold settlement 
conferences for the Landlord Tennant Mediation Program. Pre-trial Conferences scheduled for the Major Jury 
Programs are currently scheduled in the Dispute Resolution Center twice a month.  The Second Level Settlement 
Conferences are now held pursuant to the order of the Major Jury Program Team Leader.

In June 2022, the Court implemented a new Medical Malpractice Judge Pro Tempore Program for early resolution 
of Medical Malpractice cases.

In 2022 there were almost 4,500 cases scheduled for a settlement conference within the Dispute Resolution 
Center. 

COMPULSORY ARBITRATION PROGRAM

The Compulsory Arbitration Program is housed in the Arbitration Center located at 1880 John F. Kennedy 
Boulevard. A case may be assigned to this program in one of three ways: (1) automatically; (2) by stipulation; or (3) 
by court order. In the first method, all cases in which the amount in controversy is $50,000 or less, excluding 
actions in equity and claims to real estate, are automatically assigned to the program. In cases where the amount 
in controversy exceeds the dollar limit, the parties may stipulate to transfer the matter to this program. Lastly, if a 
judge determines that the amount in controversy is less than $50,000, he or she may transfer the case to the 
Compulsory Arbitration Program as well.

If filed as an Arbitration level case, matters are scheduled for a hearing approximately nine months from the date 
of filing. If transferred to Arbitration, hearing dates are generally assigned within 90 days of transfer. Upon 
issuance of a decision, a party may appeal for trial de novo. In the absence of an appeal, the judgment entered on 
the award of the arbitrators may be enforced as any other judgment of the Court.

In 2022, the Arbitration Center continued education and training efforts by affording law students, new attorneys 
from city agencies and young associates from City law firms to observe Arbitration hearings. 

¢ƘŜ !ǊōƛǘǊŀǘƛƻƴ /ŜƴǘŜǊΩǎ ƛƴǾŜƴǘƻǊȅ ƛǎ ŎǳǊǊŜƴǘΤ ǘƘŜǊŜ ƛǎ ƴƻ ōŀŎƪ ƭƻƎ ƛƴ ǘƘŜ tǊƻƎǊŀƳ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ tŀƴŘŜƳƛŎΦ  

For 2022, on average, 247 cases were issued a Report and Award of Arbitrators, and 560 cases were reported as 
settled each month. The monthly average of appeals filed in 2022 were 79 and the settlement of cases on appeal 
averaged 56 cases a month. 

MOTIONS, STATUTORY APPEALS, PETITIONS, & SPECIAL APPEALS

Preliminary Injunctions, Temporary Restraining Orders, Motions, Petitions, Statutory Appeals and Special Appeals 
filed within the Compulsory Arbitration, Civil Tax, City of Philadelphia Equity, Landlord/Tenant, Lead 
Contamination, Code Enforcement, Agency Appeals, Municipal Court Appeals and Penn-Dot Appeals programs are 
assigned to three Motions Judges. Over 45,000 motions, petitions, and other filings requiring judicial approval 
were filed in 2022.

CENTERS & PROGRAMS
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The Civil Trial Division operates two programs that provide homeowners with opportunities to connect to 
resources for housing retention, where possible, and to negotiate the terms of ownership transition where 
retention is not possible: the Residential Mortgage Foreclosure Diversion Program and the Civil Tax Program.

RESIDENTIAL MORTGAGE FORECLOSURE DIVERSION PROGRAM

¢ƘŜ wŜǎƛŘŜƴǘƛŀƭ aƻǊǘƎŀƎŜ CƻǊŜŎƭƻǎǳǊŜ 5ƛǾŜǊǎƛƻƴ tǊƻƎǊŀƳ όά5ƛǾŜǊǎƛƻƴ tǊƻƎǊŀƳέύ ǿŀǎ ŎǊŜŀǘŜŘ ƛƴ нллу ƛƴ ǊŜǎǇƻƴǎŜ 
to a national foreclosure crisis and served as a model for similar programs nationwide.  The success of the 
Diversion Program is attributable to the continuing efforts of program partners, including City of Philadelphia 
ŦǳƴŘŜŘ ƘƻǳǎƛƴƎ ŎƻǳƴǎŜƭƻǊǎΣ ƭŜƴŘŜǊǎΩ ŎƻǳƴǎŜƭΣ /ƻƳƳǳƴƛǘȅ [ŜƎŀƭ {ŜǊǾƛŎŜǎΣ tƘƛƭŀŘŜƭǇƘƛŀ [ŜƎŀƭ !ǎǎƛǎǘŀƴŎŜ ŀƴŘ 
Philadelphia VIP attorneys.

Diversion conciliations occur through a hybrid of in-person and remote appearances via Zoom.  The current format 
allows homeowners who lack consistent access to technology (due to economic barriers or other challenges) to 
participate in the Diversion process in-person.  Homeowners appearing remotely may do so with minimal time off 
from work, thereby mitigating income loss and, for some, improving options for housing retention.   In 2022, an 
average of 100 conciliation conferences occurred every Thursday, with homeowners, HUD-certified housing 
ŎƻǳƴǎŜƭƻǊǎΣ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ ǘƘŜ tƘƛƭŀŘŜƭǇƘƛŀ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IƻǳǎƛƴƎ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘΣ ƭŜƴŘŜǊǎΩ 
counsel, and counsel from legal services agencies all in attendance, either remotely or in person, to help 
homeowners explore housing retention options. Through Diversion, homeowners receive legal assistance with title 
issues that may serve as an impediment to mortgage modification.

The number of Diversion-eligible mortgage foreclosure filings increased to nearly pre-pandemic levels in 2022, 
with the lifting of moratoria on federally backed mortgages and the expiration of some COVID-era forbearances.  
Many Diversion participants used the conciliation process to pursue federal Homeowner Assistance Funds (HAF 
funds).  Housing counselors and legal advocates assisted homeowners with multifarious legal and administrative 
issues with HAF funds distribution through the conciliation process.

The Steering Committee for the Diversion Program, which consists of lender and borrower advocates and 
representatives from the Philadelphia Department of Housing and Community Development, met regularly 
throughout 2022.  The 2022 chairs of the Steering Committee were Andrew Marley, Esq. of Stern Eisenberg and 
Kate Dugan, Esq. of Community Legal Services. Lisa J. Jordan, Esq. is the Mortgage Foreclosure Diversion Program 
administrator.

CIVIL TAX PROGRAM

In 2017, in response to a dramatic 566% increase in the number of filings, the Civil Trial Division established a new 
procedure for petitions filed under the Municipal Claims and Tax Liens Act, 53 P.S. § 7101 et seq.  The Tax Claims 
procedure was designed to accomplish two goals: 1) to ensure taxpayers have an opportunity to enter into an 
agreement to pay delinquent real estate taxes and water bills, and 2) to ensure the Court fulfills its statutory 
obligation to conduct an independent review of the record prior to entering a Decree permitting the sale of 
subject properties.

Upon filing, cases are scheduled for a rule returnable hearing before a trial commissioner in courtroom 676, City 
Hall. Taxpayers appearing in court are offered on-site assistance from housing counselors, as coordinated by the 
Philadelphia Department of Housing and Community Development.  Lawyers from Community Legal Services also 
attend.  Generally, cases are continued for 90 days to give the parties time to enter into one of several types of 
payment agreements available to taxpayers, including the Owner-Occupied Payment Agreement.  After the 
defendants who appear have had an opportunity to meet with the advocates, a list is called to address cases with 
respondents who have failed to appear.  The trial commissioner conducts a review of these cases on the record to 
ensure service was properly accomplished before issuing proposed findings of fact, conclusions of law, and a 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǘƘŀǘ ǇǊƻǇŜǊǘȅ ōŜ ǎƻƭŘ ŀǘ ǎƘŜǊƛŦŦ ǎŀƭŜΤ ƛŦ ŀ ƧǳŘƎŜ ŀƎǊŜŜǎ ǿƛǘƘ ǘƘŜ ǘǊƛŀƭ ŎƻƳƳƛǎǎƛƻƴŜǊΩǎ 
recommendation, the judge will enter a decree permitting the sale of the property.  Where the trial commissioner 
is not satisfied that service is complete, a case may be continued or referred to a judge for a hearing.  Hearings are 
also scheduled before a judge at the request of either party. 

Civil Tax Petition hearings occur every Tuesday (for residential, owner-occupied properties) and Wednesday (for 
non-ǊŜǎƛŘŜƴǘƛŀƭ ǇǊƻǇŜǊǘƛŜǎύΦ   ! ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƎǊƻǳǇ ƳŜŜǘǎ ǘƻ ŘƛǎŎǳǎǎ ƛǎǎǳŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘŀȄ ŦƻǊŜŎƭƻǎǳǊŜ ŦƛƭƛƴƎǎΣ ŀǎ 
necessary.  Lisa J. Jordan, Esquire is the Civil Tax Petition program administrator.

H OMEOWNER RETENTION
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TRIALDIVISION

RECORDS

As of December 31, 2022, there were 32,914 pending civil records in the major programs listed below, 
representing a 21.8% decrease in records pending when compared to the 42,094 records that were pending at the 
end of calendar year 2021. 

TRIALDIVISIONςCIVILPROGRAM
CIVILRECORDSPENDING

ENDOF2022
PERCENTOFINVENTORY

COMPULSORYARBITRATION 10,261 31%

MAJORJURY 9,234 28%

MASSTORT 4,858 15%

PROGRAMSASSIGNEDTOTHECOMPLEX

LITIGATIONCENTER

(MAJORNON-JURY, EJECTMENT, MORTGAGE

FORECLOSURE, ARBITRATIONAPPEAL)

5,293 16%

COMMERCE 798 2%

PROGRAMSASSIGNEDTOTHECIVIL

MOTIONSPROGRAM

(MC APPEAL, CIVILTAXPETITION, CODE

ENFORCEMENT, STATUTORYAPPEAL)

2,470 8%

TOTAL 32,914 100%
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Many people know that William Penn stands tall atop City Hall, but not as many know that the founding father also 
ŎǊŜŀǘŜŘ ǘƘŜ tƘƛƭŀŘŜƭǇƘƛŀ hǊǇƘŀƴǎΩ /ƻǳǊǘΦ

bƻǘ ƭƻƴƎ ŀŦǘŜǊ ǘƘŜ ŦƻǳƴŘƛƴƎ ƻŦ tƘƛƭŀŘŜƭǇƘƛŀ ƛƴ мсунΣ ²ƛƭƭƛŀƳ tŜƴƴ ǊŜŎƻƎƴƛȊŜŘ ŀ ƴŜŜŘ ŦƻǊ ŀ /ƻǳǊǘ ǘƘŀǘ άŎŀǊŜŘ ŦƻǊ 
ǘƘƻǎŜ ǘƘŀǘ ŀǊŜ ƴƻǘ ŀōƭŜ ǘƻ ŎŀǊŜ ŦƻǊ ǘƘŜƳǎŜƭǾŜǎέΦ  tŜƴƴ ŜƴǾƛǎƛƻƴŜŘ ŀ ǳǘƻǇƛŀƴ ŎƻƳƳǳƴƛǘȅ ǿƛǘƘ ƧǳǎǘƛŎŜ ŦƻǊ ŀƭƭ ŀƴŘ 
endeavored to uphold the dignity of the human spirit. In 1683 - ŘǊŀǿƛƴƎ ƛƴǎǇƛǊŀǘƛƻƴ ŦǊƻƳ [ƻƴŘƻƴΩǎ hǊǇƘŀƴǎΩ /ƻǳǊǘ 
- ǘƘŜ tƘƛƭŀŘŜƭǇƘƛŀ hǊǇƘŀƴǎΩ /ƻǳǊǘ ǿŀǎ ŦƻǳƴŘŜŘΦ {ƛƴŎŜ ƛǘǎ ŎǊŜŀǘƛƻƴ ƻǾŜǊ ооф ȅŜŀǊǎ ŀƎƻΣ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ Ƴƛǎǎƛƻƴ 
remains to protect those who cannot protect themselves.  

¢ƻŘŀȅΣ ǘƘŜ tƘƛƭŀŘŜƭǇƘƛŀ hǊǇƘŀƴǎΩ /ƻǳǊǘ ƘŀƴŘƭŜǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƻŦ ŜǎǘŀǘŜǎ ŀƴŘ ƎǳŀǊŘƛŀƴǎƘƛǇǎΦ ¦ƴƭƛƪŜ ŎƛǾƛƭ ŀƴŘ 
ŎǊƛƳƛƴŀƭ ŎŀǎŜǎΣ ǿƘƛŎƘ ƘŀǾŜ ǎǇŜŎƛŦƛŎ ōŜƎƛƴƴƛƴƎ ŀƴŘ ŜƴŘΣ ƳŀǘǘŜǊǎ ŦƛƭŜŘ ƛƴ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴ Ƴŀȅ ƴƻǘ ƘŀǾŜ ŀ 
specific terminus. For example, the case of the Estate of Stephen Girard commenced in 1885 and is still being 
ŀŘƳƛƴƛǎǘŜǊŜŘ ōȅ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴΦ DǳŀǊŘƛŀƴǎƘƛǇǎ ŀƴŘ LƴŎŀǇŀŎƛǘŀǘƛƻƴ ƳŀǘǘŜǊǎ ƭƛƪŜǿƛǎŜ ŎƻƴǘƛƴǳŜ ƛƴŦƛƴƛǘŜ 
due to the necessity of filing reports, review hearings, Petitions for Allowance, and other efforts to ensure 
accountability and oversight. Pleadings or requests may be made in any given year in cases which, in the previous 
year, had no activity. 

WHO WE ARE 
JUDGES

Lƴ нлннΣ ǘƘŜǊŜ ǿŜǊŜ ŦƛǾŜ ƧǳŘƎŜǎ ŀǎǎƛƎƴŜŘ ǘƻ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴ ƻŦ ǘƘŜ CƛǊǎǘ WǳŘƛŎƛŀƭ 5ƛǎǘǊƛŎǘΣ ǘƘǊŜŜ Ŧǳƭƭ ŎƻƳƳƛǎǎƛƻƴ 
Judges and two Senior Judges.  Senior Judge John Herron retired at the end of 2022.

OVERVIEW

ADMINISTRATIVE JUDGE

SHEILA WOODS-SKIPPER

ADMINISTRATIVE JUDGE-EMERITUS 
SENIOR JUDGE

MATTHEW CARRAFIELLO 

JUDGE

GEORGE OVERTON

JUDGE

STELLA TSAI

SENIOR JUDGE

JOHN HERRON

*RETIRED AS OF DECEMBER 2022
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WHO WE ARE 
JUDICIAL AND ADMINISTRATIVE STAFF

hǳǊ hǊǇƘŀƴǎΩ /ƻǳǊǘ WǳŘƎŜǎ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ōŜǎǘ ƛƴǘŜǊŜǎǘ ƻŦ ŀ ǇŜǊǎƻƴ ƻǊ Ŝƴǘƛǘȅ ŀǊŜ ƴƻǘ ŎƻƳǇǊƻƳƛǎŜŘΦ  9ŀŎƘ WǳŘƎŜ Ƙŀǎ ǘƘŜƛǊ ƻǿƴ 
ǎǘŀŦŦ ǘƻ ŀǎǎƛǎǘ ǘƘŜƳ ƛƴ ŀŘƧǳŘƛŎŀǘƛƴƎ ƳŀǘǘŜǊǎΦ  ¢ƘŜ ǎǘŀŦŦ ŀƴŘ ŜƳǇƭƻȅŜŜǎ ƻŦ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴ ŀǊŜ ŘŜŘƛŎŀǘŜŘ ŀƴŘ 
committed to ensuring that our division is living up to and exceeding expectations. 

¢ƘŜ {ǘŀŦŦ ƻŦ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ ŎƻƴǘƛƴǳŜǎ ǘƻ Ƴŀƛƴǘŀƛƴ ǎǘǊƻƴƎ ǿƻǊƪ ŜǘƘƛŎΣ ŎƻƳǇŜǘŜƴŎȅΣ ŀƴŘ ŘŜŘƛŎŀǘƛƻƴ ǘƻ ǘƘŜ ǊƻƭŜ ƻŦ ŜƴǎǳǊƛƴƎ 
due process, access to justice, and transparency. 

OVERVIEW
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OVERVIEW DEPARTMENTS

INFORMATION TECHNOLOGY

The Director of Technology, who assumed the lead role and worked closely with the programmers and analysts at 
the Administrative Office of the Pennsylvania Courts (AOPC) in the implementation of the data migration for the 
Guardianship Tracking System (GTS) on August 27, 2018, spearheads the Guardianship Tracking and Service Unit in 
the review of the Inventories and Annual Reports and implemented policies to ensure guardian compliance with 
their state mandated reporting requirements. He continues to work closely with all parties to facilitate information 
and data transfer between the GTS and OCEFS systems and to identify and solve data discrepancies in both 
systems.  

COURT ADMINISTRATION

The Director of Administration interacts with the other administrative branches of the First Judicial District, 
supervises the personnel in the Guardianship Tracking and Service Unit, and provides general administrative 
services to the Division.  In 2022, he continued to be responsible for ensuring that all chambers and courtrooms 
were functioning properly. He also assisted in determining any additional supply needs for Orphans Court and 
making sure these needs were attended to. 

GUARDIANSHIP TRACKING AND SERVICE UNIT 
The Guardian Tracking Unit helps to provide oversight and accountability for those appointed by the Court to serve 
as Guardians. The creation of the separate Guardianship Tracking and Service Unit (GTSU) in 2019 was 
ƴŜŎŜǎǎƛǘŀǘŜŘ ōȅ ǘƘŜ ŜȄǇƻƴŜƴǘƛŀƭ ƎǊƻǿǘƘ ƛƴ ǘƘŜ /ƻǳǊǘΩǎ ǊŜƎǳƭŀǘƻǊȅ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ŦǳƴŎǘƛƻƴǎ ƻŦ ƎǳŀǊŘƛŀƴǎ ŀƴŘ ǊŜǾƛŜǿ 
of reports filed in GTS. GTS is a statewide system that was created by the Administrative Office of Pennsylvania 
Courts. The number of reports filed and reviewed has steadily increased from 2016 when the Court reviewed 
1,881 reports to review of 2,578 reports in 2022. 

Where reports and/or inventories are overdue, the GTSU has developed protocol to contact the guardians with 
reminders to create GTS accounts and timely file reports and inventories. When guardians are recalcitrant and not 
responsive to the efforts of the GTSU, the Court orders that they appear and explain their failure to fulfill their 
fiduciary duties. In some cases, there are sufficient services available in the community or the nursing home where 
the incapacitated person resides such that guardian services are no longer required.
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OVERVIEW WHAT WE DO

JURISDICTION 
Court Jurisdiction and duties are prescribed by the Pennsylvania Probate, Estates, and Fiduciaries code, as found in 
20 Pa. C.S. § 101, et. seq.
¢ƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ ƘŀƴŘƭŜǎ ŀ ǾŀǊƛŜǘȅ ƻŦ ŘƛŦŦŜǊŜƴǘ ƳŀǘǘŜǊǎΣ ƛƴŎƭǳŘƛƴƎΥ

Guardianships
Minors
Incapacitated Persons
5ŜŎŜŘŜƴǘΩǎ 9ǎǘŀǘŜ
Nonprofit Corporations (management and operation as opposed to suits by or against)
Trusts- Inter-vivos, Testamentary, Special Needs
Marriages and Marriage Licenses (as opposed to divorce)
Cemeteries
Charities
Appeals from Register of Wills

TYPES OF CASES

Appointment of Guardians (Minors & Incapacitated Persons)
5ƛǎǇǳǘŜǎ hǾŜǊ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ ƻŦ 5ŜŎŜŘŜƴǘΩǎ 9ǎǘŀǘŜǎ
Will Contests
Inheritance & Estate Tax Disputes
Approval of Civil Settlements for Minor Plaintiffs and/or Estates

COURT FUNCTIONS

The Trial Court has two main functions: Oversight and Trial Court.
Oversight Function includes:

Appointment of Guardians
Administration Disputes
Inheritance and Estate Tax Disputes
Civil Settlement Approval for Minors 

Trial Court Function includes:
Bench trials
Jury trials (very rare)
Administration disputes 

RULES

¢ƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ ƛǎ ƎƻǾŜǊƴŜŘ ōȅ ǾŀǊƛƻǳǎ ǊǳƭŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΥ
Pennsylvania Probate, Estates, and Fiduciaries Code

20 Pa. C.S. § 101, et. seq.
Judiciary and Judicial Procedure 

42 Pa. C.S. Rule 2156
tŜƴƴǎȅƭǾŀƴƛŀ hǊǇƘŀƴǎΩ /ƻǳǊǘ wǳƭŜǎ
tƘƛƭŀŘŜƭǇƘƛŀ hǊǇƘŀƴǎΩ /ƻǳǊǘ wǳƭŜǎ 
Pennsylvania Rules of Civil Procedure 
Philadelphia Rules of Civil Procedure 
Pennsylvania Rules of Evidence 

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  

ü  
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CASELOAD

hǊǇƘŀƴǎΩ /ƻǳǊǘ ƳŀǘǘŜǊǎ ƛƴŎƭǳŘŜ ǇŜǘƛǘƛƻƴǎ ŦƛƭŜŘ ǿƛǘƘ ǘƘŜ /ƭŜǊƪ ƻŦ hǊǇƘŀƴǎΩ /ƻǳǊǘΣ ǊŜǇƻǊǘǎ ŀƴŘ ƛƴǾŜƴǘƻǊƛŜǎ ŦƛƭŜŘ ōȅ 
guardians in the statewide Guardianship Tracking System, and motions filed with the Office of Judicial Records for 
ǘƘŜ /ƛǾƛƭ ¢Ǌƛŀƭ 5ƛǾƛǎƛƻƴ ōǳǘ ŀǎǎƛƎƴŜŘ ǘƻ ŀƴ hǊǇƘŀƴǎΩ /ƻǳǊǘ WǳŘƎŜ ŦƻǊ ŘŜŎƛǎƛƻƴΦ ¢ƘŜ ǘƻǘŀƭ ƳŀǘǘŜǊǎ ŀǎǎƛƎƴŜŘ ŀƴŘ 
ŘƛǎǇƻǎŜŘ ōȅ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ WǳŘƎŜǎ ŀǊŜ ǎŜǘ ŦƻǊǘƘ ƛƴ ǘƘŜ ŎƘŀǊǘǎ ŀƴŘ ǘŀōƭŜǎ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘΦ 

¢ƘŜ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ ǘƘŜ tƘƛƭŀŘŜƭǇƘƛŀ /ƻǳƴǘȅ hǊǇƘŀƴǎΩ /ƻǳǊǘ ŎŀǎŜƭƻŀŘ Ƙŀǎ ŘǊŀƳŀǘƛŎŀƭƭȅ ŎƘŀƴƎŜŘ ŘǳŜ ǘƻ ŀƴ 
expanding aging population who need protection because of the inability to cope with an increasingly complex 
society and the exploitation of assets accumulated over a longer lifetime. The traditional areas:  Decedent Estates, 
Appeals from Decrees issued by the Register of Wills, Testamentary Trusts, Inter-Vivos Trusts, Charitable Trusts, 
/ŜƳŜǘŜǊȅ ¢ǊǳǎǘǎΣ tƻǿŜǊǎ ƻŦ !ǘǘƻǊƴŜȅΣ ŀƴŘ ŀǳŘƛǘǎ ƻŦ ŀŎŎƻǳƴǘǎ ƳŀƪŜ ǳǇ ŀ ǾŜǊȅ ǎƳŀƭƭ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ /ƻǳǊǘΩǎ 
overall caseload compared to Guardianships and the appointment, monitoring and management thereof.

ASSIGNED DISPOSED

PETITIONSANDREPORTS 5445 5354

CIVILMOTIONS 717 772

TOTAL 6162 6126

360

47
1

49

732

3513

1
92 33

460

30 19
1

63 44

376

48 2 43

649

3542

1 75 19

459

25 14 2
63 36

PETITIONS BY CASETYPE

Assigned

Disposed
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GUARDIANSHIPS

DǳŀǊŘƛŀƴǎ ŀǊŜ ŦƛŘǳŎƛŀǊƛŜǎ ŀǇǇƻƛƴǘŜŘ ōȅ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ ŦƻƭƭƻǿƛƴƎ ŀ ƘŜŀǊƛƴƎ ƻƴ ŀ ǇŜǘƛǘƛƻƴ ŦƻǊ ǘƘŜ ŀŘƧǳŘƛŎŀǘƛƻƴ ƻŦ 
incapacity and the appointment of a guardian. During the Covid-19 pandemic, changes were implemented that 
ŀƭƭƻǿŜŘ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ ǘƻ ǇƛǾƻǘ ŀǿŀȅ ŦǊƻƳ ƛƴ-person appearances at hearings. While there has since been a 
gradual return to some in-person guardianship hearings, most of our guardianship hearings continued to be 
conducted using Zoom technology. Alleged incapacitated persons, family members, physicians and other providers 
were all able to appear virtually, without endangering the health of the participants, Judges, court staff and court 
ƛƴǘŜǊǇǊŜǘŜǊǎΦ !ǎ ǊŜŦƭŜŎǘŜŘ ƛƴ ƻǳǊ ǎǘŀǘƛǎǘƛŎǎΣ ƻǾŜǊ тр҈ ƻŦ ǘƘŜ /ƻǳǊǘΩǎ ǘƛƳŜ ƛƴǾƻƭǾŜǎ ƎǳŀǊŘƛŀƴǎƘƛǇ ƳŀǘǘŜǊǎ ǿƘŜƴ 
ƳƻƴƛǘƻǊƛƴƎ ƻŦ ƎǳŀǊŘƛŀƴǎΩ ǊŜǇƻǊǘǎ ƛǎ ƛƴŎƭǳŘŜŘΦ Lƴ ŘŜŎƛŘƛƴƎ ƻŦ ŎŀǇŀŎƛǘȅ ŀƴŘ ƛƴ ƎǊŀƴǘƛƴƎ ŀ ƎǳŀǊŘƛŀƴǎƘƛǇΣ ǘƘŜ /ƻǳǊǘ Ƴǳǎǘ 
determine the least restrictive alternative available to protect the interest of the incapacitated individual. 

Guardians are entrusted with the responsibility of overseeing the personal and/or financial well-being of their 
wards, the incapacitated persons. A guardian can be appointed as the sole guardian of the person to manage 
health and safety issues, the sole guardian of the estate to manage finances, or guardian of both the person and 
the estate. Guardians are required to file reports annually on the anniversary date of their appointment through 
the statewide Guardianship Tracking System (GTS). Guardians of the estate must also file an inventory listing the 
ƛƴŎŀǇŀŎƛǘŀǘŜŘ ǇŜǊǎƻƴΩǎ ŀǎǎŜǘǎ ǘƘǊƻǳƎƘ D¢{Φ ¢ƻ ŀǎǎƛǎǘ ƎǳŀǊŘƛŀƴǎ ǿƛǘƘ ǘƘŜƛǊ ƴŜǿ ŘǳǘƛŜǎΣ ǿŜ ǊŜǾƛǎŜŘ ƻǳǊ DǳŀǊŘƛŀƴǎƘƛǇ 
Manual this past year.

tƘƛƭŀŘŜƭǇƘƛŀΩǎ ǘǊŀŘƛǘƛƻƴ ƻŦ ŜƴŎƻǳǊŀƎƛƴƎ ǘƘŜ ŀǇǇƻƛƴǘƳŜƴǘ ƻŦ ƭŀȅ ƎǳŀǊŘƛŀƴǎ ŎƻƴǘƛƴǳŜǎΦ ²ƛǘƘ ǘƘŜ ōŜƴŜŦƛǘ ƻŦ ŀǇǇƻƛƴǘƛƴƎ 
those most concerned, comes the obligation to see that the guardians act with fidelity, in compliance with the law, 
and in the best interest of the incapacitated person. 

Proposed guardians are required to submit a Pennsylvania Criminal History Record Check to the Court prior to 
their appointment, confirm all means of contact, consent and acknowledge their fiduciary responsibilities if 
appointed. Potential guardians are subject to questioning by the Court as to their fitness to act as a guardian. 
DǳŀǊŘƛŀƴǎΩ ŀŎǘƛƻƴǎΣ ŜǎǇŜŎƛŀƭƭȅ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜƛǊ ǿŀǊŘǎΩ ŀǎǎŜǘǎ ŀƴŘ ƳƻƴŜȅΣ ŀǊŜ ƳƻƴƛǘƻǊŜŘ ōȅ ǘƘŜ /ƻǳǊǘΦ 
Intensive review is made of reports, inventories, and petitions for disposition and/or expenditures of principal 
assets.

GUARDIANSHIP PETITIONS

¢ƻ ŜƴǎǳǊŜ ƻǾŜǊǎƛƎƘǘ ŀƴŘ ǇǊŜǾŜƴǘ ƳƛǎǳǎŜ ŀƴŘ ŀōǳǎŜ ƻŦ ǘƘŜ ǿŀǊŘΩǎ ŦǳƴŘǎΣ ŎƻǳǊǘ ŀǇǇǊƻǾŀƭ ǘƻ ŜȄǇŜƴŘ ƻǊ ǳǎŜ ŀƴȅ ƻŦ ǘƘŜ 
ƛƴŎŀǇŀŎƛǘŀǘŜŘ ǇŜǊǎƻƴΩǎ ǇǊƛƴŎƛǇŀƭ ŀǎǎŜǘǎ ŦƻǊ ƘƛǎκƘŜǊ ōŜƴŜŦƛǘ Ƴǳǎǘ ōŜ ǊŜǉǳŜǎǘŜŘΦ ¢Ƙƛǎ ƛǎ ŘƻƴŜ ǘƘǊƻǳƎƘ ǘƘŜ ŦƛƭƛƴƎ ƻŦ ŀ 
petition that must be approved by the court and prior to any expenditure, disbursement, or distribution. Requests 
for approval of budgets for clothing, food, vacations, utilities, rent, cable, telephone, nursing home costs, 
prescription and other medical costs must be submitted to the Court. Permission is also required to establish a 
burial reserve account, create a trust, or enter estate planning. Moreover, approval to buy or sell real estate or a 
car and related insurances, repairs and/or modifications must also be obtained. Counsel fees and guardian 
commissions may not be paid without prior approval from the Court. 

¢ƘŜ ƛƴŎŀǇŀŎƛǘŀǘŜŘ ǇŜǊǎƻƴΩǎ ŦŀƳƛƭȅ ƳŜƳōŜǊǎ ŀƴŘ ƻǘƘŜǊ ƛƴǘŜǊŜǎǘŜŘ ǇŜǊǎƻƴǎ ǿƘƻ ŀǊŜ ŎƻƴŎŜǊƴŜŘ ǿƛǘƘ ǘƘŜ 
ƛƴŎŀǇŀŎƛǘŀǘŜŘ ǇŜǊǎƻƴΩǎ ǿŜƭŦŀǊŜΣ ŎŀǊŜΣ ŀƴŘ ǎŀŦŜǘȅ ŀƴŘκƻǊ ǿƛǘƘ ǘƘŜ ƎǳŀǊŘƛŀƴΩǎ ŀŎǘƛƻƴǎ ŎƻƴŎŜǊƴƛƴƎ ǘƘŜƛǊ ƳƻƴŜȅ ŀƴŘ 
assets can request that the Court schedule a review hearing, and/or when served with a petition seeking Court 
ŀǇǇǊƻǾŀƭ ƻŦ ŀƴ ŀŎǘƛƻƴΣ ŦƛƭŜ ŀ ǿǊƛǘǘŜƴ ǊŜǎǇƻƴǎŜΦ ¢ƘŜ /ƻǳǊǘ ƛƴ ƛǘǎΩ ƻǾŜǊǎƛƎƘǘ ǊƻƭŜ Ƴŀȅ ŀƭǎƻ ŘŜǘŜǊƳƛƴŜ ǘƘŀǘ ŀ ǊŜǾƛŜǿ 
hearing is necessary. When a guardian is not acting in the best interests of his/her ward or without good judgment, 
ƘŜκǎƘŜ Ƴŀȅ ōŜ ǊŜƳƻǾŜŘ ōȅ ǘƘŜ /ƻǳǊǘ ŀƴŘ ŀ ǎǳŎŎŜǎǎƻǊ ƎǳŀǊŘƛŀƴ ŀǇǇƻƛƴǘŜŘΦ ¢ƘŜ /ƻǳǊǘΩǎ Řǳǘȅ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛǎ ǘƻ 
ensure that the interests of older adult and adult incapacitated persons are protected.

GUARDIANSHIPS FOR MINORS

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ƻŦ ŀŘǳƭǘ ƛƴŘƛǾƛŘǳŀƭǎΣ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ ǇǊƻǘŜŎǘǎ ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ ƳƛƴƻǊǎ ǿƘƻ ǊŜǉǳƛǊŜ 
the appointment of a guardian of the person to manage medical, school, residential and other issues, or the 
appointment of a guardian of the estate to handle financial affairs due to being the recipient of proceeds from 
personal injury lawsuits, beneficiary of an insurance policy, or beneficiary from a wrongful death and survival 
ŀŎǘƛƻƴΦ tŜǘƛǘƛƻƴǎ ǊŜǉǳŜǎǘƛƴƎ ǘƘŜ ŀǇǇƻƛƴǘƳŜƴǘ ƻŦ ŀ ƎǳŀǊŘƛŀƴ ŦƻǊ ŀ ƳƛƴƻǊ ŀǊŜ ŀǎǎƛƎƴŜŘ ŀƴŘ ŘƛǎǇƻǎŜŘ ōȅ ǘƘŜ hǊǇƘŀƴǎΩ 
/ƻǳǊǘ 5ƛǾƛǎƛƻƴΦ DǳŀǊŘƛŀƴǎ ŦƻǊ ƳƛƴƻǊǎΩ ŜǎǘŀǘŜǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ŦƛƭŜ ŀ DǳŀǊŘƛŀƴ LƴǾŜƴǘƻǊȅ ǇǳǊǎǳŀƴǘ ǘƻ ǎǘŀǘǳǘŜΣ ŀƴŘ 
when ordered by a Judge, to file reports. The reports and inventories are reviewed by the Guardianship 
Investigator. 
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GUARDIANSHIP MONITORING

¢ƘŜ DǳŀǊŘƛŀƴΩǎ aŀƴǳŀƭ ŦƻǊ LƴŎŀǇŀŎƛǘŀǘŜŘ tŜǊǎƻƴǎΣ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ /ƻǳǊǘΩǎ ǿŜōǎƛǘŜ ŀƴŘ ŀǎ ŀ ǇŀǇŜǊ ŎƻǇȅΣ ǇǊƻǾƛŘŜǎ 
helpful and useful information for all guardians in explaining their fiduciary duties and filing responsibilities. 
Mandatory filing of annual reports and inventories through the statewide Guardianship Tracking System (GTS) was 
implemented in Philadelphia County on August 27, 2018.  The Guardianship Investigator along with other staff 
ƳŜƳōŜǊǎ ŦƻǊ ǘƘŜ hǊǇƘŀƴǎΩ /ƻǳǊǘ 5ƛǾƛǎƛƻƴ ǊŜǾƛŜǿǎ ŜŀŎƘ LƴǾŜƴǘƻǊȅ ŀƴŘ !ƴƴǳŀƭ wŜǇƻǊǘ ŦƛƭŜŘ ōȅ ŀ ƎǳŀǊŘƛŀƴΣ ǘǊŀŎƪǎ 
guardian compliance with their statutory duty to file reports and brings any discrepancies promptly to the 
attention of the assigned Judge.  The Guardianship Tracking Unit performs investigation, intervention, counselling, 
and referral to other agencies as deemed necessary. 

GUARDIANSHIPS
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